
 
 

Mike Lydon 

Principal 

North of Portland Area 

Bicycle + Pedestrian Connectivity 

Workshop #2 



   1.  Welcome + Introduction   

   2.  Bike and Pedestrian Planning Trends 

   3.  What We Found: Regional Connectivity 

   4.  Group Work: Collaborative Issue Mapping 

   5.  Report Out and Discussion 

   6.  Next Steps  

   Agenda 



We’re a planning, design, and Research-advocacy firm 

WE Build Better Streets, Better Places  

 



• Bicycle/Pedestrian Planning + Design 

• Placemaking + Tactical Urbanism 

• Urban Policy Development 

• Urban + Architectural Design 

• Public Outreach + Web Design 

• Education + Training 

• Research-Advocacy 

 

    

   What We Do 



    

 

 

 

 

 

  I Grew Up Biking, Walking and Hiking in Maine  

 

Gardiner Damariscotta/Newcastle Lewiston 



 Planning Process Overview 

- 2.5 month process (Oct – Dec. 31st) 

 

- Emphasis on regional connectivity 

 

- Assess existing 

challenges/opportunities for regional 

collaboration 

 

- Create a regionally coordinated 

approach through process, policy 

development and infrastructure 

prioritization 



 

 

 



 Workhop #1 



Key Trends 



   Health: Obesity Rise 



   We Have a lot of Work to Do in Maine 



  Health Crisis: America’s Dangerous Roads 

 



  New England Roadway Fatalities (2001 – 2009) 

 



   North of Portland Area Road Fatalities 

 





   More Choices: Walkable, Car-Optional Lifestyles 

 



   Lifestyle Preferences Are Shifting 

 



   We’re Collectively Driving A Lot Less 

 



  Our Planning + Infrastructure Needs To Catch Up 

 



 

   Roadways Are Multi-Purpose Tools for Social,  

   Economic, Health and Environmental Gains 
 



  Safe Streets = Better Economic Return 



$26,000: 

The Premium People Pay for a 

Home in a Walkable 

Neighborhood - Urban Land Institute 



- City of Greenville, SC 

Recreation Department 



- New York City 

Department of 

Transportation 



A $6.7 million public investment in bicycle 

facilities has helped deliver an annual economic 

impact of $60 million in the Outer Banks.  

 

The economic return of the initial expenditure 

has yielded an annual economic return 

approximately nine times the state’s annual 

investment.   

- North Carolina 

Department of 

Transportation 



A study looking at the impacts of bicycling 

in Iowa found an approximate $3 million 

dollar annual investment for bicycling has 

helped create $435 million per year in 

economic activity. The economic benefits 

can be attributed to the following groups: 

  

$365 million - Recreational cyclists  

$52 million - Commuter cyclists  

$18 million - Bicycle retailers  

- University of Northern Iowa 



  Bikes Belong Statistics: 

   http://www.peopleforbikes.org/statistics/category/economic-statistics 

  More Info 



“If cycling is to be universally adopted 

as a means of transportation, then 

the concerns of the majority must be 

addressed.”  – Roger Geller  



   Equity  

 





   This is Success. 

 



   Visualizing Safe Streets 

 

Existing 
Automobile Space: 80% 

People Space: 20% 

 



Proposed 
Automobile Space: 50% 

People Space: 50% 

 



Existing 
Automobile Space: 100% 

People Space: 0% 

 



Proposed 
Automobile Space: 58% 

People Space: 42% 

 



   North of Portland Regional Connectivity 

   Cumberland | Falmouth | Freeport | Yarmouth | North Yarmouth 

 



 Can Regional Roads Be Made More Appealing? 



   Can We Protect Strong Built + Natural Interface 



   How To Best Continue Building Awareness? 



   And To Create a Culture of Slow? 



   Where To Provide Visible Bike Parking? 



   How To Create Street Types Serving All Users? 

 



Falmouth 



   Falmouth Handlebar Survey 





   Town Line 



 

   Johnson Road 



  Johnson Road / Route 1 

 



   Safe Routes to School 



   On and Off-Street Connectivity 





North 

YarMouth 



   Route 9 Bicycle and Pedestrian Links 



   Recreational Riding 



   Shoulder/Edge Conditions 



   Chip Sealing: Roadway Investment Triage?  



Freeport 



   Safe, Attractive Bicycling + Walking In Town 



   Safe + Attractive Walking Out of Town? 



  Walking Where Sidewalks/Shoulders Don’t Exist 



  Freeport Active Living Plan 







Key Trends 
- Counts mostly bicyclists 

- 74% Men 

- 99% Wearing Helmets 

- Group rides generally 

account for spike on 

weekends 

 



   Active Living Plan Survey (2012) 



   Active Living Plan Survey (2013, so far…) 





Yarmouth 



   Handlebar Survey - Yarmouth 



   Main Street 



  West Elm Street 



  Town Hall 



  Yarmouth Middle School 



   Built / Natural Interface 



  Beth Condon Pathway 



   A Culture of Volunteerism 



Cumberland 



   Existing Sidewalks in Cumberland Center 



   New Sidewalk Development: Tuttle Road 



   Blanchard Road 



 

   Route 88 In Need of Consistency 



>> Moving 

Forward >> 









   Rails with Trails 



   Rail-with-Trails + Pan Am Line? 



   I-295 / Route 1 Connectivity 



   On and Off-Road Connectivity 



   Directional Wayfinding 



   Prioritize Select Shoulder / Sidewalk Paving 



  Example 



   Long-term Projects / Cooperation (ECG) 



   Town Complete Streets Policies? 



   Start Small 



   Get Creative! Test Out Low Cost Ideas  

 



 

        Example: Open Streets 



 

mike@streetplans.org  

streetplans.org 

 

 

 

 

http://www.streetplans.org


   https://www.surveymonkey.com/s/325ZMJZ 



  1. Break Into Table Groups 

  2. Mark Where People In Your Group Currently Bike/Walk/Hike  

  3. Designate Places On the Map that You’d Like to Bike/Walk/Hike 

  4. Identify Areas that are Difficult for Biking and Walking 

  5. Develop Short-term and Long-term Project Priorities 

  6. Designate Someone to Report Out to Larger Group 

  Collaborative Issue Mapping 



  Yarmouth Ideas 

  1. Route Overpass removal    

  2. Connecting to Freeport Y, under/around/over 295  / Route 1  

  3. Pedestrian Overpass – Neighborhood to Neighborhood   

  4.Left turn clarity / Pedestrian crossing by Maine Coffee Roasters   

 5. North Road, Leighton to East Elm   

  6.Wodening shoulder along 88 in Yarmouth/Cumberland 

  7. Path connection from 88 to Gilman Road (Bypass 88) 

  8. Forest fall drive to  

 9. Old County Road as alternative to Route 1 to Freeport 

 10. Policy Development / Education efforts   

   


