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Falmouth Economic Improvement Committee 
 

MEETING 

Wednesday, September 3, 2014 

Town Hall, Large Conference Room, 2nd Floor 

3:45-5:00 PM 

 

AGENDA 

1. Review of Draft Minutes of August 20, 2014 
 

2. Meeting with Camoin Associates regarding Economic 
Development Strategy (see next page for detailed agenda) 
 

3. Next Meeting: September 17 
 
 
For more information regarding this meeting, please contact 
Theo Holtwijk, Director of Long-Range Planning, 699-5340, 

tholtwijk@falmouthme.org  

mailto:tholtwijk@falmouthme.org


     

Falmouth Economic Development Strategy 
Project Kick‐Off Meeting 
September 3, 2014 

3:45 – 5:00 
 

Agenda 
1. Welcome and Introductions 

 

2. Scope of Work and Project Schedule 

 Review task list and schedule 

 Project management approach 

 Scheduling next site visits 

 

3. Major Stakeholder List Discussion 

 Discuss who to include on the list for interviews 

 

4. Committee Discussion and Feedback 

 What do you believe are the biggest opportunities for Falmouth? 

 What challenges do you expect we will face as we begin this project? 

 What are the major issues (real or perceived) impacting economic growth in Falmouth? 

 

5. Other Business 

 
 


