REAC September 20t 2017 Minutes

The group approved past meeting minutes from June, July and August

Status of interior lighting—discussion on the RFP process being in two phases—one phase for
design and inventory of current lighting, the second phase being for the installation and
construction of new fixtures.

Window Dressers—the build occurred from September 15-18. This is a great initiative and
brings the community together. It would be great to do this again next year.

Heat Pump Challenge—Falmouth event is on Oct. 14th, Saturday. This is a regional effort lead by
the Greater Portland Council.

REAC October 25th, 2017 Minutes

Welcome new member Donna Lee Cheney. The committee members introduced themselves and
provided some insight on their interest in this committee’s efforts

Tabled approving September minutes

Group discussed the two phase design and construction RFP for interior lighting. Another
update will be provided at the next meeting in greater detail

Discussion and recap on Casco Bay Heat Pump Challenge

Tabled working with Energy and Sustainability Plan and Rapport until the committee can meet
as a full group.

The November meeting was canceled. The next meeting is scheduled for December 11th, 2017



