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   1.  Welcome + Introduction   

   2.  What We Found: A Review of Regional Connectivity 

   3.  Draft Recommendations 

  - Infrastructure (Long and Short-term) 

  - Policy, Programs, + Planning 

  - Regional Collaboration   

   4.  How’d We Do? Collaborative Review 

   5.  Report Out and Discussion 

   Workshop Agenda 



We’re a planning, design, and Research-advocacy firm 

WE Build Better Streets, Better Places  

 



• Bicycle/Pedestrian Planning + Design 

• Placemaking + Tactical Urbanism 

• Urban Policy Development 

• Urban + Architectural Design 

• Public Outreach + Web Design 

• Education + Training 

• Research-Advocacy 

 

    

   What We Do 



    

 

 

 

 

 

  I Grew Up Biking, Walking and Hiking in Maine  

 

Gardiner Damariscotta/Newcastle Lewiston 



 Planning Process Overview 

- 2.5 month process (Oct – Dec. 31st) 

 

- Emphasis on regional connectivity 

 

- Assess existing 

challenges/opportunities for regional 

collaboration 

 

- Create a regionally coordinated 

approach through infrastructure 

prioritization, policy development and 

regional collaboration 



   North of Portland Regional Connectivity 

   Cumberland | Falmouth | Freeport | Yarmouth | North Yarmouth 

 



 

 

 



 Workshop #1 - Falmouth 



 Workhop #2  Workshop #2 - Yarmouth 



 Can Regional Roads Be Made More Appealing? 



 Can We Protect A Strong Built + Natural Interface 



   How To Best Continue Building Awareness? 



   And To Create a Culture of Slow? 



   Where To Provide Visible Bike Parking? 



   How To Create Streets Serving All Users? 

 



   Handlebar Survey – One Day in Each Town 



What We 

Found >> 



Falmouth 



   Falmouth Handlebar Survey 





   Town Line 



 

   Johnson Road 



   Safe Routes to School 



   On and Off-Street Connectivity 





North 

Yarmouth 



   Route 9 Bicycle and Pedestrian Links 



   Recreational Riding 



   Shoulder/Edge Conditions 



Freeport 



   Safe, Attractive Bicycling + Walking In Town 



   Safe + Attractive Walking Out of Town? 



  Walking Where Sidewalks/Shoulders Don’t Exist 



  Freeport Active Living Plan 







Key Trends 
- Counts mostly bicyclists 

- 74% Men 

- 99% Wearing Helmets 

- Group rides generally 

account for spike on 

weekends 

 



Yarmouth 



   Main Street 



  West Elm Street 



  Yarmouth Middle School 



   Built / Natural Interface 



  Beth Condon Pathway 



   A Culture of Volunteerism 



Cumberland 



   Existing Sidewalks in Cumberland Center 



   New Sidewalk Development: Tuttle Road 



   Blanchard Road 



Survey  

Findings >> 

 



   Survey Results Thus Far (83 Responses) 



   Destinations 

• Portland (17) 

• Freeport (10) 

• Falmouth Town Center (9) 

• Falmouth Town Lands (7) 

• Cumberland (6)   

 



   Corridors 

• Route 1 (21) 

• Middle Road (19) 

• Route 88 / Foreside Road / Lafayette 

St. (18) 

• Route 9 (15) 

• Blackstrap Road (9)   

 



   Desired Enhancements 

• Route 88 / Foreside Road / Lafayette 

St. (13) 

• Route 1 (12) 

• Route 9 (6) 

• Blackstrap Road (4) 

• Falmouth Road (4)   

 



• Lack of Shoulders / Narrow Shoulders 

(23) 

• Driver Hostility (14) 

• Motor Vehicle Speeds (11) 

• Lack of Bike Lanes / Paths (10) 

• Pavement Quality (7)   

 

   Challenges 



   Priorities 

• Driver Education About Sharing The Road (8) 

• Improve Shoulders (8) – Example: Route 88 

(Yarmouth) 

• Off-Road, Multi-Use Paths (8) 

• Build More Bike Lanes / Paths (5) 

• Pavement Maintenance / Debris Removal (5)   

 



Moving 

Forward 

Infrastructure >> 



Shared Lanes  = 23.2 miles 

Shared Use Paths = 2.01 miles 

Bike Lanes = 3.6 miles 

Paved Shoulders = 66.53 miles 

Existing Facilities 



   Weighted Decision Matrix – 11 Factors 

• Improves Safety 

• Safe Access to Schools 

• Town Center/Community Destination Access 

• “Completing the Street” 

• Increase in Connectivity 

• Access to Transit 

• Public Input 

• Traffic Impact 

• Ease of Implementation 

• Cost 

• “Curb Appeal” 

 





• Main Street/Sligo Road Corridor Upgrades: 25 / 21 

• Main Street Freeport Upgrades: 24 

• Route 1 Falmouth Upgrades: 22 

• Winn Road Shoulders: 19  

• Johnson Road Signal: 16  

 

   Short-term Scores: 31 Maximum Points 



  Main Street/ Sligo Road Corridor Upgrades (25) 



  Shared Use Lane Markings 



   Extend Visible, Well-Designed Bicycle Parking 



  Main Street/ Sligo Road Upgrades 



   Pilot Signing / Wayfinding 





   Freeport Main Street Upgrades (24) 





   Falmouth Town Center Upgrades (22) 



   It’s Good to Share, But… 



   …Do It Safely! 



   Rumble Stripes 



 

   Vertical Signing 



   Horizontal Signing 



   Vertical Signalization 



   Winn Road Shoulder Extension (19) 



   Route 1 / Johnson Road (16) 



 





• Route 88 Upgrades: 22 

• Atlantic + St. Lawrence Rail-with-Trail: 21 

• I-295 Overpass Freeport: 20  

• Yarmouth to Freeport Amtrak Rail-with-Trail: 20   

• Blackstrap Road Shoulders: 19 

• Route 9 Shoulders  (North Yarmouth): 19 

• Beth Condon Path Route 1/Freeport Extension: 

18  

• Falmouth Schools Amtrak Underpass: 17 

 

 

  Long-term Projects: Maximum 31 Points 



   Long-term Projects / Cooperation (ECG) 



 

   Route 88 In Need of Consistency (22) 



  “Auburn to the Atlantic Trail” (21) 



   Maine’s Rails with Trails 
• Eastern Promenade Trail 

•  Downeast Sunrise Trail 

(Ellsworth) 

•  Kennebec River Trail 

•  Sebago to the Sea Trail 

•  Atlantic to the Androscoggin 

Trail?? 





   I-295 Connectivity (20) 



Policy, Planning 

+ Programming 

>> 



   #1 A New Policy Framework: Complete Streets 



   The Ten Elements of a Good Policy 

1. Vision and intent: The policy outlines a vision for how 

and why the community wants to  

 

complete its streets. 

 

2. All users and modes: The policy specifies that “all 

users” includes pedestrians, bicyclists  

 

and transit passengers of all ages and abilities, as well 

as trucks, buses and automobiles. 

 

3. All projects and phases: Both new and retrofit 

projects are subject to the policy, including  

 

design, planning, maintenance and operations, for the 

entire right-of-way. 

 

4. Clear, accountable exceptions: Any exceptions are 

specified and must be approved by  

 

a high-level official. 

 

5. Network: The policy encourages street connectivity and 

creates a comprehensive,  

 

integrated and connected network for all modes across the 

network. 

 

6. Jurisdiction: All other agencies can clearly understand the 

policy and may be involved in  

 

the process. 

 

7. Design: The policy recommends the latest and best design 

criteria and guidelines, while  

 

recognizing the need for flexibility in balancing user needs. 

 

8. Context sensitivity: Community context is considered in 

planning and design solutions. 

 

9. Performance measures: Performance standards with 

measurable outcomes are  

 

included. 

 

10. Implementation next steps: Specific next steps for 

implementing the policy are  

 

described. 

1. Vision and intent: The policy outlines a vision for how 

and why the community wants to  

 

complete its streets. 

 

2. All users and modes: The policy specifies that “all 

users” includes pedestrians, bicyclists  

 

and transit passengers of all ages and abilities, as well 

as trucks, buses and automobiles. 

 

3. All projects and phases: Both new and retrofit 

projects are subject to the policy, including  

 

design, planning, maintenance and operations, for the 

entire right-of-way. 

 

4. Clear, accountable exceptions: Any exceptions are 

specified and must be approved by  

 

a high-level official. 

 

5. Network: The policy encourages street connectivity and 

creates a comprehensive,  

 

integrated and connected network for all modes across the 

network. 

 

6. Jurisdiction: All other agencies can clearly understand the 

policy and may be involved in  

 

the process. 

 

7. Design: The policy recommends the latest and best design 

criteria and guidelines, while  

 

recognizing the need for flexibility in balancing user needs. 

 

8. Context sensitivity: Community context is considered in 

planning and design solutions. 

 

9. Performance measures: Performance standards with 

measurable outcomes are  

 

included. 

 

10. Implementation next steps: Specific next steps for 

implementing the policy are  

 

described. 

1) Vision + Intent 

2) All Users + All Modes 

3) All Project + All Phases 

4) Clear, Accountable Exceptions 

5) Network 

6) Jurisdiction (Buy-in) 

7) Design 

8) Context Sensitivity   

9) Performance Measures  

10) Implementation + Next Steps 

 





 Local Example: Portland, Maine Ranked #6 (2012) 



   Recommendation #1 • Each Town Should   

   Pursue a Policy that   

   Makes Sense for Local 

Context 

 

• Share Experience / 

Results/Tips  



 

Recommendation #2: Annual Programming Focused 

on Community, Health, Mobility 



Test Out Low Cost Ideas and Have Fun!  

 



   Education / Enforcement 

 



   Education 

 Work with BCM, local advocates, 

and leaders to advance 

education initiatives; including 

enforcement 

 

• Events are wonderful 

opportunity for 

education/outreach and building 

a culture of slow, culture of safe 

 

• Share Experience / Results/Tips  



   Recommendation #3: Develop Local Plans 

• Planning Process Builds  Public 

Support 

• Aligns Existing / Future Funding 

• Balances between on/of-street 

efforts 

• Prioritizes ‘Quick Wins’ 

• More Competitive for Funding 

• Economic Development –  

More Attractive Town Overall 

 

 

 



Collaborative 

Framework >> 



   You Are Stronger Together 





   Working Together: A Framework for Action 

• Continue developing local committees; designate at least one 

member as regional liaison to communicate across town lines 

(not just 5 towns)  

• Work with BCM to host an open meeting at least once a year to 

discuss projects/initiatives and project priorities. Have Town 

officials present. 

• Use simple collaboration/social media communication tools to 

share ideas, initiatives and projects (Facebook + Google 

Groups are simple enough)   

• Organize locally to prioritize/advocate for projects of regional 

significance in local capital budgets 

• Volunteer your time.  

• Pursue local/regional education opportunities for volunteers 

and staff:  

     - New England Bike-Walk Summit  

     - Active Communities Conference 

 

 

 



  1. Set Up in Table Groups 

  2. Review Short-Term and Long-Term Priority Projects 

  3. Mark Locations and Discuss Where We Got It Right and Wrong 

  4. Offer Alternative Priority Projects for Consideration 

  5. Designate Someone to Report Out to The Larger Group 

  6. Open Discussion  

  7. Our Next Steps 

  Group Discussion 


