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Members Present:   Councilor Anderson, Councilor Pierce, Councilor Goldberg 
Staff Present:   Nathan Poore, Jay Reynolds 
Others Present:  Joe Laverriere, FST 

 
Councilor Anderson called the meeting to order at 8:35 AM.  
 

1. Route 1 Update 
 

Russ welcomed all that were present and referred the Route 1 discussion to Jay. 
Jay elaborated on the receipt of bids for the Route 1 project.  The Town received three 
bids, ranging from 8.7 million to 9.5 million dollars.  The apparent low bidder was 
Sargent Corp. from Stillwater, Maine.  The low bid amount, along with the final utility 
fee amounts, exceeds the 11.7 million budget amount by approximately 1.1 million dollars.  
Jay turned the bid results conversation to Joe Laverriere, who elaborated on some of the 
discrepancies between the low bid prices and the engineer’s estimate.  Jay/Joe elaborated 
that a number of strategies should be implemented in order to stay within budget 
parameters.  The main strategy recommended was to find cost reductions in various 
design elements of the project. 
 
Councilor Pierce asked if certain design features that were added in towards the end of 
the design process could be taken out.  
 
Joe and Jay began elaborating on the suggested strategy to obtain cost savings in order to 
achieve this goal: 

1. Work with the low bidder to verify/confirm unit costs to ensure they are in 
concert with the project specifications. 

2. Review specifications with low bidder (and sub-contactors) to determine any 
unnecessary costs associated with the project. 

3. Work with the low bidder to reduce scope and/or costs relating to various 
design features. 

4. Jay asked if the CDC would entertain design changes to a variety of design 
features. Such features included the following: 

a. Modifying the start/end points of the underground power. 
b. Eliminating the overhead services on the south side of the project. 
c. Work on side streets 
d. Lighting and landscaping spacing 
e. Sidewalk and esplanade widths 
f. Et cetera 
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5. Jay mentioned that, if approved by DOT, a change in the paving funding could 
yield a savings of about $80,000.00. 

6. Joe showed an alternate light pole that the low bidder has suggested using as 
an approved equal. Joe stated that this change, if acceptable to the CDC, 
would net a $40,000-$50,000 savings alone.  The CDC seemed open to this 
alternate. 

 

Staff will prepare a list of potential cost savings options for the CDC to consider at their 

March 24th meeting. 

2. Other Business- None. 
 

3. Next Meeting – March 24, 2014 at 8:00 AM: Emphasis of the meeting will be agenda item 
1 (Update on Route 1 Project). 

 
4. Adjourn 
 

The meeting was adjourned at approximately 10:20 AM. 
 
 

Draft Minutes prepared by Jay Reynolds, March 17, 2014 


