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Members Present:   Councilor Anderson, Councilor Pierce, Councilor Goldberg 
Staff Present:   Nathan Poore, Jay Reynolds, Theo Holtwijk 
Others Present:  Joe Laverriere, Bill Moore 

 
Councilor Anderson called the meeting to order at 8:00 AM.  
 

1. Update on Route One Infrastructure Project 
Joe Laverriere of FST handed out a menu of potential cost reduction items and explained the extent of 

some of the items listed 1-15. He stressed that the costs savings were FST estimates that needed to be 

confirmed with H.E Sargent. When quantities change less than 15% there typically is no change in the 

unit prices that have been provided. The items of the menu were developed by the CDC at its last 

meeting. 

The second part of the handout shows some franchise utility fees that Joe expected to see reduced with 

a lesser scope on underground utilities. Option 1 is eliminating underground utilities from Waldo’s north 

to the VW/Audi sign. Option 2 is further reducing underground power from the VW Audi sign north to 

the southerly entrance to Allen Sterling Lothrop. Option 1 reduces the length of underground service by 

500 feet. Option 2 reduces it by another 500 feet. 

The last set of numbers on the handout reflected items listed A-F which H.E. Sargent felt had cost 

savings potential. Joe explained that the savings from items D and F are based on using the same pole 

manufacturer. He suggested that item E should not be included. On the initial 1-15 menu, Joe said that 

items 13 and 15 are obvious ones to pursue. He explained items 8 and 12 by suggesting that all benches 

could be installed at a later date. 

Councilor Anderson suggested that the committee may want to consider installing the underground 

conduit for all underground electric and communications, but leaving the installation of wires and new 

connections for option 1 ( eliminating underground utilities from Waldo’s north to the VW/Audi sign).  

Nathan wondered if that could involve a risk as CMP’s standards may change in the future. Joe felt that 

installing the main duct bank and not installing the private connections could be done. The committee 

discussed the implications of light pole reductions. 

Theo suggested that the committee also consider not doing the proposed curb cut consolidation at 

Falmouth Inn/Allen Sterling Lothrop and Waldo’s/Falmouth Veterinary Hospital. 

The committee did a quick calculation of possible cost savings and starting discussing which items could 

be kept. Russ suggested that the next step is for the cost estimates to be firmed up. 
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The committee discussed the sidewalk extension from Route 1 to the Falmouth Shopping Center and 

decided to keep that improvement. The committee also reviewed the reduced scope of median islands. 

Nathan suggested that the committee stick with an 8 feet wide sidewalk as that is a multi-use path and 

reducing its width may have other implications. 

The committee agreed that it did not want to pursue option 2 (reducing underground power from the 

VW Audi sign north to the southerly entrance to Allen Sterling Lothrop). Councilor Anderson felt it was a 

good idea to get a cost savings figure a variant of option 1 (eliminating underground utilities from 

Waldo’s north to the VW/Audi sign), where no cables would be pulled at this time.  

Theo noted that the fee for Oxford Networks was noted as “unconfirmed” and suggested that the 

Town’s contact with the president, who is a Falmouth resident, could help to get that accomplished, so 

another unknown is removed. Joe noted that getting a revised fee from CMP would take time, and the 

committee agreed that CMP should be approached just once. 

Councilor Anderson asked how much time FST felt it needed to arrive at a cost update. Joe responded by 

running the list to make sure there was concurrence of which items he would pursue. The committee 

agreed to leave the driveway connection at Bath Savings Institution in the plan.  

Nathan did a quick review of the magnitude of cost savings. That showed that the project budget likely 

could be met. Councilor Anderson noted that this approach was one where the most flexibility and the 

least visual impact were being retained. The committee discussed the next lowest bid and why the 

traffic control item in that bid was so much more than with the others. 

Joe said he will be able to come up with revised figures next week. The committee felt it was important 

to keep the momentum up on this project.  The committee agreed to meet next on March 31 at 8:00 AM 

to do a field inspection of the Route 1 area where potentially overhead utilities are to remain in place. 

After the field visit the committee will continue tis meeting at the conference room of the Wastewater 

Treatment Facility on Clearwater Drive.   

2. Review of Draft Minutes  
The draft minutes of February 10, March 10 and 14, 2014 were tabled until the next meeting. 

 
3. Other Business 

The committee briefly reviewed the draft agenda for its meeting on Timbercreek and implementation of 

the Comprehensive Plan. It set April 7 at 8:00 AM as the date for that. 

4. Next Meeting  The next meetings will be: 

 March 31, 8:00 AM: field inspection of Route 1, meetings at conference room of the Wastewater 
Treatment Facility, Clearwater Drive.   

 April 7 at 8:00 AM: meeting on implementation of the Comprehensive Plan 
 
5. Adjourn - The meeting was adjourned around 9:40 AM. 

 
Draft Minutes prepared by Theo Holtwijk, March 24, 2014 


