
 

  
 

Members Present:   Councilor Anderson, Councilor Pierce, Councilor Goldberg 
Staff Present:   Nathan Poore, Amanda Stearns, Theo Holtwijk 

 
Councilor Anderson called the meeting to order at 8:04 AM. 
 

1. Review Draft  Minutes – March 31, 2014 
With a motion by T Pierce and a second by D Goldberg, all minutes that have been 
presented are approved.  Theo will put together a list of outstanding minutes.  They include 
March 31 and April 4. 

 
2. Other Business, Route One – Russ suggested talking briefly about the table of cost savings 

reviewed on April 4.  The committee agreed that the table should be itemized and another 
sheet listing the improvements that will be funded would be included in the Council report. 

 
Property Owner contacts – Russ mentioned that Theo was asked to contact property 
owners regarding underground power for properties where it was being removed or 
changed.  These include Waldo’s, Peoples United, FVA, Falmouth Physical Therapy, Perfect 
Smile, and Maine RE.  Theo has talked to three with various responses.  One agreed, one 
asked about contribution to the cost so it could happen and one disagreed.  The committee 
agreed that once a definitive plan is adopted by the Council the owners will be contacted 
again. 

 
3. Comprehensive Plan –Discussion of Priority Land Use-Related Actions 

a. Review large scale map and develop growth/rural line adjustment recommendations  
 
Russ stated that the goal was to finalize the rural/growth boundaries.  Amanda 
explained the information on the map, sewer, patterns of development, parcel 
ownership, relative location to commercial/mixed use. 
 
Amanda presented several methods of finalizing the boundary.  One would place any 
parcel where a portion of the land falls within the growth area in the growth area and 
the other would place any parcel where the majority of the parcel falls in the rural area 
in the rural area.  Russ suggested the first alternative.  This would be taking a position of 
expanding the growth area to some extent.  Dave agreed with this approach coupled 
with significant restrictions on the rural area.  Teresa suggested having a discussion with 
properties in the boundary areas.   It was agreed that there will be plenty of opportunity 
for public input as the discussion goes to the Council and ultimately zoning amendments 
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are presented.  There was consensus that the approach Russ suggested would be used 
and staff where directed to prepare a map showing the results.  It was suggested to 
include major town parcels and open space parcels to give context to the boundaries 
and where growth might occur. 
 
b. Brainstorm tools to manage and encourage growth and rural areas 
The committee moved to discussion of tools to manage growth and meet the following 
objectives:  encourage growth in the growth areas and limit growth in the rural areas.  
Teresa expressed concern for not waiting too long to generate initiatives to limit growth 
in the rural area.  It was generally agreed that density was a driving factor as well as the 
rate of development.  The two tools primarily discussed and agreed upon for the rural 
area were decreasing density in some manner and modifying the current growth cap to 
be significantly decreased in the rural area and to include the creation of building lots as 
well as limiting building permits. 
 
Members discussed the effect of growth management on valuation of the town and 
services required.  Differing points of view were offered.  Russ stated that he believed 
the rate of growth for the town was positive, that it brings opportunity in town.  He 
believes in managing where growth occurs but not reducing the overall rate of growth.  
Dave stated that with growth continuing at the current rate, increased valuation is 
necessary to continue to provide more services.  The real question is how fast we want 
to grow and what it will look like.  Teresa suggested looking at policy implementation for 
the next ten years.  She also suggested that perhaps the meeting with the Council be at 
a CDC meeting.  All agreed that the focus is planned or managed growth. 
 
c. Finish report for April 16 Council meeting:  

i. Growth/rural line map – done, Amanda will create a new map, produce in 11 
x 17 format for packets. 
 

ii. Recommended changes to the priority Comp Plan action matrix-  The 
committee reviewed the changes to the matrix and approved them.  Item 
44B will be moved to the bottom.  The current actions will be removed.  In 
addition to the actions Russ suggested including an overview which would list 
direction as well as a list of the tools that the CDC has been discussing as.   
1) Boundary between rural and growth districts place more land in the 

growth area. 
2) Emphasize increasing growth in growth areas with increased density 
3) Replace the current growth permit provisions with one that applies only 

to the rural areas, reduces the number significantly and applies to both 
lots and building permits 

4) Decrease growth in rural areas – goal to decrease density overall. 
5) Consider impact fees to support the purchase of development rights and 

open space.  
6) Consider a program to purchase development rights. 
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iii. CDC and LPAC roles – shown on the matrix. 

 
 

4. Other Business – Theo mentioned that he and Amanda will be attending the Conservation 
Commission tonight to discuss their role in the implementation.  There are many action 
items where they could be involved.  It will be emphasized that any work will need to be 
authorized by the Council. 

 
Theo also mentioned that Councilor King had approached him about how the Planning 
Board and Board of Zoning Appeals will be educated about the Comprehensive Plan.  Ethan 
provided full copies of the plan to the Planning Board.  The BZA does not yet have copies.  It 
is possible that the Planning Board will discuss the Comprehensive Plan  at their May 
meeting. 

 
5. Next Meeting – TBD 

 
6. Adjourn – 10:20 
 

Minutes prepared by Amanda Stearns 
April 7, 2014 


