Town of Falmouth

Community Development Committee (Council Sub-Committee)
Approved Meeting Minutes - July 14, 2014

Town Hall Large Conference Room

Members present: Councilor Anderson, Councilor Goldberg, Councilor King
Staff present: Amanda Stearns
Others present: Councilor Farber

Councilor Anderson called the meeting to order at 8:30 a.m.

1. Elect Chair -With a motion by David Goldberg and a second by Russ Anderson, Claudia King was
nominated as Chair. Claudia accepted the nomination and it was voted unanimously to elect her
Chair.

2. Approve Minutes — June 9, 2014 - With a motion by Russ and a second by David, the June 9, 2014
minutes were approved unanimously.

3. Meeting Schedule - By consensus of the members the following dates were scheduled for meeting
to start at 8:30: July 28, Aug 11, Aug 25, Sept 8, and Sept 22. Amanda will be on vacation July 28.
Claudia will be on vacation Labor Day through September 18.

Update on LPAC work - As liaison to LPAC, Claudia updated the committee on their work to date. At
their July 10 meeting Justin Brown, Code Enforcement Officer, discussed the history of nonconformities
granted by the Board of Zoning Appeals and explained the Conditional Use process. The committee
discussed this as it related to the potential for growth in the growth area. The discussion focused on the
conflicting language of the zoning ordinance as it pertains to accessory apartments.. The Committee
would like staff to work on amendments. This may have an impact on the number of accessory dwellings
permitted. It was noted that here are many properties that are non-conforming in the growth area.
Mapping will be used to look for lots with development potential. The next LPAC meeting will be August
14.

Russ suggested that one of the goals was to find ways to incent development on undeveloped lots.

Lots that could change uses in the next 10 to 20 could be considered. Redevelopment potential should
be evaluated. For example, Skillin's, if rezoned properly, might encourage redevelopment at a time when
the property owner was ready to convert the use. As liaison to LPAC, Claudia can mention this idea.

4. Rural Area Work

a. Finalize Rural/Growth Boundary Map — The committee reviewed the methodology that created
the most recent map. The first method (moving all parcels that are touched by the growth
boundary into the growth area) created some anomalies that might need to be reviewed. Before
adjusting the line further the committee asked that the mapper remove the street labeling and
add hatching for all current open space and town land along the boundary so the committee can
see where these properties are.




Develop stakeholder group for rural area - Karen asked if LPAC will have a stakeholder group.
Russ commented that LPAC and CDC are working on different areas and yet it is all one plan. It
should be one stakeholder group. David stated that some stakeholders will be concerned about
restrictions and some will want restrictions. Claudia suggested that if the group is one group for
both rural and growth, we need to start at a higher level. Emphasize the overall, and keep the
work in context of the balanced growth approach. Everyone agreed that stakeholders are not
being asked if they agree with the policy decisions made by the Council, but rather to discuss the
tools to be used to implement the policy. The committee concluded that the staff (Theo and
Amanda) should meet with CDC and LPAC leadership (Claudia, Sandra and Sam) and come up
with a plan to develop the stakeholder group. Claudia suggested that the role of the group be
defined first then we can sort out who they should be and when and how they are called upon.
Part of the leadership discussion will include the development of a mailing list.

Growth permits (adopted 2000) — This item will be postponed until Amanda meets with the
Committee in August.

Purchase of development rights — Ellen provided the committee with the referendum that raised
the $5 million and authorized bonding of $2 million. Amanda will check with Bob Shafto on the
balance remaining for the $3 million in cash and check with Bill Plouffe on the wording to
determine if the funds could be used for the purchase of development rights. Amanda
mentioned that Nathan Poore, Town Manager, would like to discuss his conceptual idea about
the continual funding of open space.

Reduced density — postponed to a future meeting

Impact fees — postponed to a future meeting

Other Business - none

Next Meeting — July 28, 8:30 a.m. location to be determined based on status of the HVAC
system.

Adjournment - 10:15 a.m.



