
Town Council Mid-Year Work Plan Review 
Minutes 

January 15, 2021 
 

Chair Kuhn began the meeting at 8:05am. 

Roll Call  

All councilors were present and answering roll call.  
 
Item 1  Mid-year discussion of progress on the 2020-2021 Council Work Plan.   

Those present reviewed the 2020-2021 work plan line by line, discussing the status of each of the 79 items.  
 
The Council added a new item of reviewing the Land Management and Acquisitions Committee’s e-bike 
proposal to the Ordinance Committee’s work plan assignments. Those present discussed recording Finance 
Committee meetings moving forward and leaving it up to board and committee chairs as to whether to 
record other board and committee meetings.  
 
Councilor DeLima suggested that in recommending ordinance amendments or new ordinances to the Town 
Council, the Ordinance Committee discuss plans for enforcement as well as funding.  

 
Adjourn  

The meeting adjourned at 10:00am. 
 
 
 
Respectfully submitted, 
 
Marguerite Fleming 
Recording Secretary  


