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LET'S RECAP



Draft as ~ecommended by CDC,

2016 FALMOUTH BICYCLE AND PEDESTR]AN PLAN
Introduction
Third Falmouth Bicycle and Pedestrian plan
2016 Plan Elements
Process
Recommended 20 Year Vision
Recommended Goals
Recommended Actions
Notes to Recommended Actions
Pedestrian Map
Bicycle Map

ATTACHMENTS
A Approach to 2015 Falmouth Bicycle and Pedestrian plan
8  Falmouth Bicycle and Pedestrian plans and Data
Falmouth Trail Inventory

Lane width Reduction Chart
Proposad Route 1-88 Short Term Intersection plan
ementation Status of 2002 Trails Master Plan and
2003 Bicycle and Pedestrian plan Recommendations
June 29 Forum #1 Information
Announcement
Presentation
Key Pad Results
Map Notations/Table Comments
On-Line Survey #1 Results
Draft Purpose, Vision, Goals, and Project List
Draft Priorities of Project List
Conceptual cost Estimates
Revised Priorities of Project List
December 7, 2015 Forum #2 Information
Announcement
Presentation
Results from Priorities Exercise
Forum Comments
On-Line Survey #2 Resyits
Priorities Comparison and Draft Recommendations
Summary of On-Line Survey 52 Suggestions
Town Council Resolution
Ilustration Sources




f. Vision of 2016 Plan 3\

“Falmouth in 2035 is a place where
walking and bicycling are promoted

as safe, convenient, and
pleasurable transportation
modes for all people and all
PUrposes, and where bicycle-
pedestrian network
connections to and from

key destinations in the
community have been improved.”
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2016 Actions

e 48 actions:  Focus areas:
— 25 pedestrian actions — Route 1 commercial area
— 19 bicycle actions — Route 100 commercial area
— 4 joint bicycle-pedestrian — Falmouth School Campus
actions

— Downtown Portland

— Cross Falmouth Trail
Route

— Neighborhood Pedestrian
Loops

— Rural Bicycle Loops

p
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. 20-Year Plan with 48 Prioritized Actions




Implementation Guide =
2016-18 Work Plan
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. What has happened since 2016?

* May 2016: Plan accepted by Town Council

* July 2016: 2-year work plan endorsed

* August 2016: Call for Stakeholders - 60
responses!

* October 2016: Stakeholder meeting #1

* October 2016: Plan got Maine planning award!

« November 2016: Plan amended to respond to
MaineDOT I-295 bridge projects

* February 2017:  Stakeholder meeting #2
* May 2017: Presentation at GPCOG Summit
 September 2019: Council Update




d Informal

SEEKING PARTICIPANTS FOR

S k h 1d FALMOUTH BICYCLE-PEDESTRIAN
t A St STAKEHOLDER GROUP
hme.org
d? Please go to www.falmout |
M e e ting S For more infurmaﬁ:ri]:i:eklzrweijk, Director of Long-Range Planning , 699-5340, tholtwijk@falmouthme.o g

» Falmouth residents and other interested parties
* Initially recommended to meet 2-4 times per year

— Review 2016 plan implementation progress

— Provide “on the ground” feedback — how has it
worked?

— Assist with development of educational, and
behavioral strategies

— Recommend new projects
— Help communicate the Town’s efforts to the

\ community /




Priority Year Actions Completed Partially In Process Ongoing Total Worked
Completed on




. Action Status Handout

2016-2020

Create Stakeholder Group

Status Report on 2016 Bicycle and Pedestrian Plan

Status

Details or Examples

Stakeholders metim 2016 and 2017

Full Description

Review: Crezte informazl pedestrian/bicyclist stakeholder group comprised of Falmouth residents and other interested
parties that meets 2-4 times per year with Town staff to: Review walking and bicyding improvement progress. Provide
“on the ground” walking and bicycling feedback to the Town. Assist with development of promotional, educational,
and behavioral strategies for walking and bicycling. Assist with development of pricritization criteria for specific
walking and bicydling projects. Recommend new walking and bicycling projects. Help communicate the Town's walking
and bioycling efforts to others in the community.

2016-2020

Coordinate Maintenance with DOT

Ongoing

Blackstrap, Gray, Longwoods Roads, etc.

Maintenance: Coordinate annual pedestrian and bicycling infrastructure maintenance with the Maine Department of
Transportation |MaineDOT) and others, as appropriate.

2016-2020

Make ADA Improvements

Partially complete

ADA Inventony was completed in 2007, ADA
improvements have been made at Blueberry Ln.,
Middle Rd.

ADA- Make Americans with Disabilities Act (ADA] improvements to entire sidewalk system, especially at crosswalk
locations.

2016-2020

Incorporate crosswalk technologies

Partially complete

Route 1, Route 100

ADA- Incorporate the latest Americans with Disabilities Act (ADA) compliant crossing technologies, induding audio
warning devices and countdown signals, whenever a traffic signal is being upgraded.

2021-2025

Install "enhanced accessibility™ trails

In process

Incorporated imto LMAC's new Trail Management
Plan FY20

[Enhanced Accessibility: Install "enhanced accessibility" trails at various locations, such as Suckfish Brook [both units),
River Point, and/or Community Park, with the goal to have at least one of these fully ADA compliant.

2016-2020

Link trails to sidewalks

Partially complete

Trails: Link trails to sidewalk system, where feasible.

2016-2020

Secure rights for trail segments

Partially complete

Ongoing. Currently closing on 1 property and in
negotiations with 2 additional properties.

Trails: Secure or extend trail licenses or acquire permanent easements for trail segments located on private property.

2021-2025

Research trails installed by developers

Trails: Research Town-approved development projects with designated trails that have not been installed and pursue
cofrective action.

2026-2035

Investigate locations for bike/ped. trails

Trails: Investigate the potential for future bicycle-pedestrian trails in the following locations: powerline corridors,
IMaine Turnpike Spur corridor, and abandoned, discontinued roads.

2021-2025

Consider Regional Trail Connections

Ongoing

See item 33: 5t Lawrence and Atlantic Rail with Trail

Trails: Consider regional connection opportunities when planning new trail improvements.

2026-2035

Inztall bus stop shelters

Partially complate

Route 1, Clearwater Dr.

[Bus stops: Install shelters and seating at bus stop locations.

2021-2025

Incorporate bike detection at new traffic signals

Partially complete

Rouwte 1, Route 100

Signals: Incorporate bicycle detection systems whenever a traffic signal is being upgraded.

2016-2020

Create Road Striping Inventory

Completed

Restriping narrower travel lanes and wider
shoulders applied at following roads: Woodville,
Diepot, Falmouth, Middle, Bucknam, Route 1, and
Plezsant Hill Roads. Total to date = 8.6 miles

Striping: Create a road inventory that identifies restriping of lane widths to increase paved shoulder widths where
feasible. Coordinate with MaineDOT where required. Restripe annually accordingfy.

2016-2020

Incorporate bicycle signage and stendiling

Partially complate

Route 1, Route 100

Signage: Incorporate bioycle signage and pavement stenciling on all roads designated for bicyde use.

2021-2025

Increase edge striping to 6"

Partially complate

Route 1, Middle Rd, Route 100

Striping: Increase pavemeant striping width of “fog line" {i.e. painted line at edge of road) from 4 to & inches.

2016-2020

Install bicycle racks

Completed

Bike racks installed at Town Hall,

[Parking: Install bicycle racks at Town-owned properties and facilities and bus stop locations.

2021-2025

Participate in PACTS wayfinding signage plan

Completed

Plan is complete. PACTS is working on funding for
this.

‘Wayfinding: Participate in regional wayfinding signage plan for bicydists sponsored by Portland Area Comprehensive
Transportation System (PACTS). Routs 1 Commerdial Area Pedestrian Improvements

2026-2035

Pedestrian connection: Foreside Estates to Rt. 1

Development not moving forward. Town acquired
right-of-way to Route 1.

Foreside Estates: Install pedestrian connection to Route 1.

2016-2020

Improve bike/ped. Across Lunt Rd. Bridge

2018 construction

Lunt Road: Improve sidewalk and bicycle access across Interstate 295.

2021-2025

Consider Rt. 1 North Committes Recommendations

Vision report was completed. Council supports
preliminary engineering plan for Route 1 North (to
indude sidewzlks and multi-use path)

Route 1 North: Consider pedestrian and bicyde recommendations from Ad Hoc Route 1 North Committes.




Let’s Look at Some Project Highlights




#3: Americans with Disabilities Act (ADA)

Sidewalk and Curb Ramp Inventory

The firs ] j j
first step in ensuring compliance with accessibility requirements

SIDEWALK EVALU

Street:
Cross streets:

surveyed by:

\WIDTH OF PEDESTRIAN TRAVEL ZONE |
& ft or more I opt I |
5 fi - less than 6 ft

than 5 ft

Less than 4 ft

1pt
2

CROSS SLOPE, EXCL. CURB
1:50 or less
Greater than 1:50

Greaterthanl>? L ——

RUNNING VERTICAL GRADE
1:20 or less
1:20 - less than 1:12

Greater than 1:12 at apaint

Drivewa'
Residential driveway or other curb cut d

| Total deductions |

VERTICAL FAULTS

0.25in or less I opt |
0.25 in - less than 1in

1in-lessthan3in

Greater than 3 in

HORIZONTAL FAULTS

0.5 in or less

0.5in - lessthan 1in y 2 4 ‘
1in - less than 3 in 4
SURF. DETERIORATION, Cmﬁgﬂ)ﬂ&_
None | | EL |

Present | Llpt \

MAINTENANCE AND CLEANLINESS
Clear and clean 0pt
Poor maintenance, debris ) T apt )

standing water ar gvidence - gt .
of standing water P _

2.017 Survey: 10+ miles of priority
sidewalk segments reviewed

egment length

. se
FINAL SCORE




#3: Ameri |
mericans with Disabilities Act (ADA

Accessible Sidewalks

and Street Crossings
— an informational

guide

uUSs. Department
= of Transportation
eral Highway

J




. #4: Crosswalk Technologies

Watch For
Vehicles

DON'T START

= Finish Crossing
If Started

TIME REMAINING
= To Finish Crossing

Previously implemented at these
signalized intersections:
* Route 1 at Clearwater Dr.
* Route 1 at Depot Rd.
* Route 1 at Bucknam Rd.

To be implemented in 2020 at these
signalized intersections:

* Route 100 at Leighton Rd.

* Route 100 at Mountain Rd.



#13: Lane Width Striping

Lane widths have been reduced (typically to 11 feet), and shoulders expanded,
on Woodville, Depot, Falmouth, Middle, Bucknam, Route 1, and Pleasant Hill
Roads. Total to date = 8.6 miles

1}

Te Option Modification Option A Option Modificatio Modification Made Modification Modification
imi width A A Notes width B nB Made

Foreside Road .00 3 10.50 0.50 10.5 0.50

Lunt Road A 10 1.00 105

Middle Road . 3 0. 1.00 10.5

Allen Avenue Ext. Falmouth Road Town line
Lzighton Road Gray Road Brook Road

Ladzewood Drive Middle Road Allen Avenue Ext.
Middle Road Lunt Road Buclnam Road

Blackstrap Road Hamlin Road Cohassst Way . 2014 rebuild
Lazighton Road Falmouth Road Gray Road

Falmouth Road Merrill Road 10.50

2013 rebuild 10.50 150 DOT appl. 11 1.00

Blueberry Lane

Blaclkstrap Road Town Lina Pras. River Bridee 1200 33

Gray Road N. of Pres. River Br. 12.00 35 10.50 1.50 DOT appl. 11 1.00 20 } Project, 11-foot lanes/5-foot shoulders proposed
4020
1150
1190

Johnson Road Route 1 Middle Road 11.46 35 wes 10.50 0.96 11 0.46 2019 paving Project, 11-foot lan:

Longwoods Road Town portion 11.75 40 11.50 0.25 11 0.75

45,662 feet
8.6 miles



#/: Securing
Trail Rights

The Town recently
purchased 1.25
acres of land to
secure permanent
trail rights on the
Cross Falmouth
Corridor between
Community Park
and Town Forest

Negotiations are in S ) et o VO
process regarding S A ) s
two additional o e R s O
properties. (7 Sl oy \f.,“



. #12: Bicycle Detection at Tratfic
Signals




. #15: Fog Line Striping Width

Project = Increasing width of
white edge line from 4” to 6”

Previously implemented on
the following roads:

* USRoutel (4 mi.)

* Middle Rd. (1.3 mi.)

Future implementation on
the following roads:

e S « Middle Rd.
A, * Gray Rd.



. Blackstrap Road — Town Section

Prior:

* 11.5-foot travel lane
* No paved shoulder
* No edge line New:

* ll-foot travel lane
» 3-foot paved shoulder
* New edge line



. #19: Lunt Road Bridge 1-295

Pedestrian

4 : ] h M
5-foot wide - 6-foot wide '
bicycle lanes sidewalk e




. Efforts Currently Underway




#2425, 26, and 28: Leighton
Road, Falmouth Road, Gray Road

5
R0k &y

5
3
S
2
z
A




#24, 25,26, and 28: Leighton Road,
Falmouth Road, Gray Road
Bicycle Lanes and Sidewalk

S




. Blackstrap Road - State Sections

E & Initial Suggested Cross Section - since modified
ST R e Proposed:

 Full depth reclamation, 4.2 miles
 10.5-foot travel lanes

* 3.5-foot paved shoulders

* New edge line

* $7.0M project

* Financing TBD




. #43: Bucknam Road

Intersection

Project
(Town)

im Hardware @
{ghting

Little Red Caboose Child @9
Development Center Y

Bridge Project
(MaineDOT)

=0

Adams & Fogg

Gnome Landscapes, %
Design, Masonry &.. Y

Intersection/tratfic
signal Project

( MaineDOT )

i A
W’ Lil Mart Car Wash

Goodwill Store &
Donation Center




. #20: Johnson Road Bridge 1-295

Sidewalk
Connection to

/%ﬂ Z ! = Middle Roa AT CGumberland!
nery A ¥ L
: " T i 5 Foreside

che

Gatewa : ' A S
y N B B

Enhancement NN 2 «"a&ﬁ i gk ‘ 7 e 374 ) Gateway
' ' ' 7 ¢ ; Enhancement

Village

A

Friends’
School of
Portland Eagle=dM

Proposed Norton
Brook Trail

potential & ! Valley Ave
rail o
onnection ¥ Wy

cBnd\e\N'\

Existing (ingWay

5 Sidewalk
%

Underwood So,

Trail connection and access

= Sidewalk connection

Potential trail loop
via Foreside Rd

> Raymoﬁd Rd
'erw ‘od. e |
sl /P rk =T Gateway enhancement area

Roadway landscape enhancement area




#20: Route 1 North

5' Sidewalk ——
5' Shoulder
11' Travel Lane ——

Johnson R

_.
wvam

LR
o G2

5' Shoulder

4' Buffer

8' Shared Use Path
Existing Sidewalk - .

ettt

'F!' - _— 11" Travel Lane | 8' Shared Use Path

| 11' Left Turn Lane 375' : 4' Buffer

! 5' Shoulder LANE 5' Shoulder
— 4" Buffer JRANGEES ——‘ 11' Travel Lane

Ex. Pum b
1l i statieg P ; 8' Shared Use Path

Route 1

5t shouldertz— | /

11' Travel Lane 11' Travel Lane —

5' Shoulder

Traffic Signal & Pedestrian/Bike
Crossing Improvements at Johnson Road




#11: Metro Bus Stop Improvements

[ (WL R e St
ot 19 g e e e e S By o
e Gt m—

Existing & Proposed i

Stop ID No. 900 -J

Improve transit stop
accessibility at high-
priority stops
(sidewalks, ADA,
seating):

e (Clearwater Drive-
Wal-Mart

e (learwater
Drive/202 Route 1

* Hat Trick
Drive/Depot Road

e 374 Routel

 Route 1/Northbrook
Drive



#29: Community Park-School
Campus Connection

Current recommendations: o \

Railroad

* Use Falmouth Road and i/ N camoutn |
. N Community .
Twin Pond Drive Route '

Park

e (Cross East Branch and
railroad at Falmouth Road

Connolly
Parcel

* Assess improvements shormate
i Rolute D\
required :
* Acquire 5-acre Connolly COVN
parcel for future bridge, RN S

R

.

o
Rek? \ 4D

tunnel, at-grade connection =




#33: Rail with Trail

“To explore the possibility of and support for active transportation corridor
alternatives that would connect Portland, Falmouth, Cumberland, and
Yarmouth, address congestion on 295, and protect the potential for restoring
freight and passenger rail, including a rail with trail along the 5t. Lawrence
and Atlantic.”

e 10 mile rail line from
Portland to Yarmouth

G *  This section was

December 2017 - Ao TRl incorporated in regional

’ 5 network and is overseen by
Casco Bay Trail Alliance

TS a B -
PAC ’ - o ' *  Project requires Legislative
WCOG Action and Funding

0oF GO

co



. Please give us your feedback!

* What are your thoughts on the progress made?

= What is your experience as a user? Have the improvements
worked for you?

= Do you have any new projects we should know about?

= How can we best to communicate the Town’s efforts to the
community?



Town Council to decide:

— Bicycle-pedestrian budget requests for 2020-2021
— If any new projects should be added

— If project priorities in the plan should be changed
— If an update of 2016 Plan is needed
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