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Falmouth Economic Improvement Committee +

MEETING
Wednesday, December 17, 2014
Town Hall, Large Conference Room, 2" Floor
1:00 - 5:00 PM

AGENDA
Welcome (3 minutes)
Review of Draft Minutes of December 3, 2014 (2 minutes)
Review of Agenda/Goals for this meeting (10 minutes)

Review Revised Demographic and Economic Base Analysis (20
minutes)

Discussion of Key Themes that are emerging (60 minutes)

Discussion around: (90 minutes)
a. Besides the draft ideas, what else is there to consider?
b. What needs further clarification in the draft ideas?
¢. Vision and Goals
d. Suggestions for specific programs/initiatives that would
have an immediate impact on economic development in
Falmouth

Discuss January 13 Public Forum (45 minutes)
Other Business (10 minutes)
Next Meetings:
a. Committee - January 7, 2015, 3:30 PM
b. Public Forum - January 13, 2015, 6:00-7:30 PM
For more information regarding this meeting, please contact

Theo Holtwijk, Director of Long-Range Planning, 699-5340,
tholtwijk@falmouthme.org
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