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MEETING
Wednesday, February 18, 2015
Town Hall, Large Conference Room, 2" Floor
3:30-5:00 PM

AGENDA

Review of Draft Minutes of February 11, 2015

Project Status Update

Present Elements of Proposed Draft Plan

a. Table of Contents

b. Action Plan Matrix

Review of Strengths, Weaknesses, Opportunities, and Threats
(SWOT)

Vision Discussion

Priority Project List

Next Steps

Other Business

Next Meeting

For more information regarding this meeting, please contact

Theo Holtwijk, Director of Long-Range Planning, 699-5340,
tholtwijk@falmouthme.org
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