Long Range Planning Advisory Committee (LPAC)

Meeting Minutes

Thursday, August 22, 2019, 6 p.m.

2™ Floor Conference Room, Town Hall

Name Present | Name Present | Name Present

Becca Casey, v Sam Rudman, LPAC+ - Ted Asherman, v

Chair Council Liaison

Dimitri v Rich Jordan, Planning - Ethan Croce, Staff -

Balatsos Board Liaison

Paul v Sandra Lipsey, - Theo Holtwijk, -

Bergkamp LPAC+ Staff

John Winslow | v Marguerite v
Fleming, Staff’

Karen Farber v Nathan Poore, Siaff | v

Other Attendees: Susanne and Lee Hanchett

Becca Casey began the meeting at 6 p.m.

1.

2,

Quorum was established.

Review of Draft Minutes of July 25, 2019 meeting

e Karen Farber added that staff member Maggie Fleming was present at the July 25

meeting but was not included on the attendance list,
» Dimitri Balatsos moved to accept the minutes; John Winslow seconded. Motion carried

unanimously.

Review of Meeting Materials

e Sam Rudman was not able to attend the meeting. He circulated an email with his
comments.

o [ have read the minutes of the last two meetings and have been thinking about

what data might be useful in going forward with the next comprehensive

plan. Then yesterday I had a long discussion with a couple who have 2 children in

elementary school, live a dead-end street and describe themselves as

millennials. They told me that the community on their street is fairly close knit

(my words) and that they share a lot of information with one another on that

street. Regarding communication between the Town and residents, they shared

the following:
More of their peers than not do not have cable.

More of their peers than not do not often read communications on paper.
Instead, they get their information on a device. Paper communications
from the Town therefore do not often get read. They did, however, take

the survey.




» They were not aware that the Town has a Facebook page, and when I
mentioned that it does they looked at it and thought that it looked pretty
good except for the fact that it looks like the Town only posts
once/week.

= They find the “Nextdoor” app very useful and like the way that it
promotes as sense of community.

* They do not use twitter. | can’t remember whether we discussed snapchat.

= They have never received any communications from the Town council or
the individual councilors. They do not know what the councilors stand
for. It seemed important to them that they do.

= They receive weekly emails from the Harbor Master, the school prinecipal
and the superintendent. They appreciate these communications and do not
find them burdensome.

o Ihave been thinking a lot about communication/education and from this small
sample and my own thoughts. I believe that in order for our data accumulation to
address the concerns of residents we need to know the nature of those concerns in
order to accumulate data responsive to them. For instance, for these folks while
zoning issues are very important, so are issues involving their desire to know
what is going in their community and in other parts of Town. They are interested
in having Falmouth be more of a community as a whole and their thought is that
social media is one way to foster that.

o [ agree with all the data points that committee members have asked for. In
addition if we can find a way to have more dialogue with residents we might have
a more robust plan.

Public Comment

Lee Hanchett distributed a written copy of his remarks as well as a chart showing
Falmouth School Projections from the Wendell Report (attached)
Ms. Casey thanked Mr. Hanchett for his comments. Historical data is something that the
committee can dive into in the process of compiling the data for the comprehensive plan.
Mr. Winslow added that elementary school enrollment is down 27 students from the
projection. The Committee needs to get a handle on demographic projections for the
Town.
Mr. Balatsos mentioned the idea of consolidating school districts
Mr. Hanchett added that the reason the data related to the 2016 zoning is not valid is
because the parameters have changed
o Ms. Farber asked if the question of density is set aside, why does growth data
prior to 2016 have not value? Where things have been built, how they can be
built, and the economy have changed but the number of units that can be built has
not changed.
o Mr. Hanchett clarified that Ms. Wendell said in her report that growth caps should
not be the only factor considered.



5. Continue to Discuss types and formats of data useful for analyzing effectiveness of
current Comprehensive Plan Implementation Strategies and useful for Informing a
Comprehensive Plan Update.

Mr. Poore suggested having Judy Colby-George review the Committee’s data to
be collected list and then present at the next meeting on what is feasible

Paul Bergkamp was concerned about trying to expand/clean up the list without a
more specific charge from the Council. Ms. Farber agreed.

Mr. Winslow said that the Committee needs to build consensus around the data
points that it needs as well as current data. Historical data and projections are
based on methodology that is no longer valid. The Committee needs to consider
and gather information on what the nucleus of Falmouth will look at ten years
from now.

o Ms. Casey added that the whole Southern Maine region is changing. Mr.
Winslow said Falmouth is unique; a template cannot be used to examine
different towns.

Mr. Poore said that Ms. Colby-George is a GIS and data expert who could help
the Committee determine what types of data would be most useful in answering
the questions the Committee is trying to ask and how best to ask the questions.
Her guidance can help educate the Committee on what data is out there. The
Council will need a report from the Committee at some point. The Committee will
likely be in the data collection phase for a while.

o Ms. Farber and Ms. Casey clarified that Ms. Colby-George would be
assisting the Committee in refining its questions not in beginning
coliecting the data.

Mr. Balatsos said that the current charge is too broad. Mr. Bergkamp added that it
would be helpful for the Commitiee to consider which metrics really matter (top 3
or 5 metrics).

Ms. Farber said that one of the things the committee did not do at the last meeting
was to discuss what data can be used to make predictions about the future, It
would be helpful to have advice from an expert on this.

Mr. Balatsos said that he does not currently have a sense of what the main drivers
of growth are

Mr. Bergkamp wondered if a data expert could help the Committee look at how
conditions in Falmouth compare with the rest of the country

Mr. Winslow summarized that he was hearing from Committee members’
comments that the Committee needs direction on division on subjects from the
Council. Ms. Farber added that she hopes the Council will be clear about whether
it desires the Committee to conduct an assessment of the validity of the current
plan or if' it desires the Commuittee to step back and determine what the current
public wants the future to look like (starting a new plan).

Mr. Poore and Mr. Bergkamp discussed Falmouth’s uniqueness regarding impact
of changes in the economy or housing market. Mr. Balatsos added that a profile of
the community would help indicate that.



Ms. Farber discussed the perception that growth is inevitable. How does one test
the theory that growth is inevitable? Ms. Casey clarified that Falmouth does not
have the option to shrink but it could manage to stagnation. The question is what
that kind of management does to the community, economy, etc. Mr. Bergkamp
said that the Committee could model scenarios such as commercial growth vs.
residential growth.

Committee members discussed the impact of Falmouth’s closeness to Portiand
Committee members discussed the importance of having a discussion of what the
town values

Committee members discussed having FEIC review and provide suggestions on
its list of data surrounding the economy and workforce.

Mr. Poore added that the town is currently at about 10% commercial tax base.
There is not a lot of geographic space left to expand. Mr. Winslow added that
Oceanview is the largest residential tax base.

Mr. Poore suggested that the Committee consider how the data it collects could be
used again in the next five to ten years. He felt that Falmouth might have a higher
than average resident turnover rate.

Mr. Winslow felt that an annual realtor survey was a good idea. Councilor
Asherman said this would provide anecdotal information that wouldn’t be
available through a list of sales transactions.

Mr. Balatsos suggested adding check in targets to the comprehensive plan. Mr.
Poore added that Ms. Colby-George might be able to help determine the check-in
points.

Committee members agreed that the minutes from the last two meetings should be
shared with Ms. Colby-George and that she should be invited to the next meeting.
Mr. Winslow suggested that, as homework, committee members should come up
with a list of topic areas that are most important to prioritize gathering data on.
Mr. Bergkamp added another homework task that committee members should
come up with lists of what data they think the public would most want it to gather.
Ms. Farber reminded committee members of idea from last meeting of creating a
glossary of terms that will need to be defined in the comprehensive plan (minutes

pg. 4).

6. Other Business

7. Set Date and Agenda for Next Meeting

The next meeting will be held on September 12.

The committee expects a council update.

Staff will send Ms. Colby-George the last two meeting minutes and will invite her to
attend the meeting,

An outcome of the next meeting will be to try to inform some priorities of the task
The Committee will re-look at the meeting format in terms of the sequence of the
agenda and public comment time and response. The Committee will also review
whether members desire to have one or two meetings a month.



¢ The Committee will re-appoint a vice chair

8. Adjourn
* Meeting adjourned by consensus at 7:32pm

Draft minutes prepared by Marguerite Fleming



"24N10N41S.A4UL JO YOR| Y3 JO dudS Ul UOIINIISUOD Japun aie (ABAR URISN | ) SWINIUILIOPUO)D BUIU 3JaYym QY ul Afje1doadss
08 01 Aem Su0| e oneY 9M INQ IB( PI)|0J UB(Y SBY BUO0Z WY 2y "Se8ueyd Buuoz 9Tz pue ueld aAisusyaidwo) £102
ay1 yum uaddey pjnoo 1eym o1 se suolrdafoad asuas-ucilod |ed150| ayew 03 dnoad siyl U0 JUBGWNILL I 3| 'SUOISNjoU0D

3jgeuoseas Aue 01 pea| PINod YoIyM 9sn 01 BIEP |E3140ISIY JUBDIHUSIS OU St 24911 1BY) 92ZI{E3) 01 SPISU SI1UWILLIOD Sty |

(*apis 9s49AB) UC HBYD paYydeYIR 236G) '/ Z0T Ag Bseatout %4 T e sauaiadxe

pinod am (sSuljemp pal1dadxa Aj3UsLINd 3PN|oUl JOU S0P |]11S YIIYM) sHuUn Suijismp SOT JO Yimous a|qissod e 1y "UIaoue)
1o} asned sy 1} ‘ded PasiliaApe Jno ‘69 18 1NQ S|geuoseal {1115 66 1. ‘9|gidi[8au si Yimods |ooYIs ‘SHUN G 1Y S} NSBL

S ||I2PUDAN 01 pappe sem GOT JO S1eJ Ynou3 e ‘sonbiuydal awes syl Suisn "suun 3uljjemp g9 pue 5§ ‘67 1o sded 4imoas
Suisn pajajdwod sem 110day ||IPPUSAA BUT ‘BUBY | S|OoYIS 1. Y 00| S,19] ‘suoioafosd patuatindop jo ajdwexs ue sy

‘30ULSIXD 24N1N4 S, YINOW|24 01 S10942 9SIAPE JURDIIUSIS MOYS SS0P 1Ng 3215 3|dwes JUdIDLINS
2 10U SI QT(Z D2UIS BIRQ "UOIIEN1IS 1USLIND BY)1 Juasaldal 10U sa0p 1l Se paious] aq ued gLz o1 Jolid elep [e31101SIH

‘s1oedWl SAIIESBU 31 935 PINO3 {I2UNOD) aY) 34034

Aioano oignd 28.ae) e pue 188uU0| UBAS Y001 1| "s3ueYd FUuoz syl Ag s|ge|ieae spew saiunlioddo JAWouoId Jlseiue)
3y3 1o pain3yy siadojeaap ayl pue dljgnd ayl Juiod 1eyy 1y 'sesueyd Aue 29S 03 JeaA BUO0 1seI) 1. 3 00] } "9leinddeul
‘sa5BD 2UIOS Ul ‘pue asieds uaaq sey sadueys mau ayl Jspun ejep [es1osIy ‘oge sieah asuy) ‘sadueyd uluoz ayl aduls

~-puiw Ul dasy

's9ouUanbasuod auniny feirulod Supous: ajIym asn 01 $13S RIRP [BDLIOISIY
2U1 40 y2iym 1no a.n8y 01 BulAl) aq 03 SWaIs 991HWWIOD SIYy| *pel1dalosd pue [eonioisiy-elep jo sadA) oml sie auay] (€

Juonewswsajdwi oy ASa1e41s 33 $S3| Yonw ‘uonejusw|du
ay1 Suluiaouod e1ep puly 03 pasu am op AYAA "uolisanb ojul YSnouq uasq sey J|esi uejd anlsusyaidwo) ay

. 21epdn uejd aalsuayidwoy) e SUiluIofUl 404 [Nyash pue
saiSajel1s uoneuawajdwi ue|d daisuayasdwor BuizAjeue 10) [njasn eiep Jo s1ewIo) pue sadAl ssnasip 01 anunuo),,

‘G wiay epusse Jo Sujueaw sy uie|dxa aiay auochue ue) (g

S0P 01 991UWIWO0D SIY1 130X 12UN0D 3Y1 590P 1.y d1gnd ayl Ag papasu si Alliefd alo (T

610¢ ‘22 1sn8ny SuUl1e9N JVdT



610C ‘T Isn3ny

naydueH 997

JAJSHUN GOT == IA/SHUM GO e IA/SHUN GG JA/SUUN Gy e
1eOA JO (B4
£¢0¢  9¢0¢  S¢0¢  wZ0T €20 Te0T 170 0zoe 6I0C  8IOC LI0Z 910 ST0C  FTOZ  €T0C €10 TI0Z 010 600¢ 800T L0OT
‘ 000Z
001
00ec
m
=N
0087
[g]
=
£zoz Aq
25ea.ldul
%12 oove
paj23foid [e21403SIH
00s¢
v
009¢

Jesp dad syuun Suljjam( sOT Jo de) jen1dy ayl 404 ase) oyl Suippy pue
140day jjopuap\ wodj suoidsfold jooyss yinowije



