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Highland lake Leadership Team
(HLLT)

Monday, November 4, 2019
3:00-5:00 PM
2" floor conference room, Town Hall
Agenda

1. Establish Quorum
2. Review of Draft Minutes of September 17, 2019 Meeting
3. Public Comment

4. Update from Education & Outreach Committee—Nancy
Lightbody

5. Update on Water Quality—Rosie Hartzler and Jeff Dennis

6. Technical Advisory Committee Update—Heather Huntt and
Kim White

7. Progress Report on Priority Sites—Kim White and Rosie
Hartzler

8. Alewife Egress Effort—Dennis Brown
9. Set Date and Agenda for Next Meeting

10. Adjourn

The responsibilities of the HLLT are as follows: 1. To assist with the implementation
of, and recommend, if necessary and appropriate, updates to the 1999 Highland
Lake Watershed Management Plan, 2003 Phosphorus Control Action Plan, and 2005
Highland Lake Watershed Management Plan; 2. To monitor, assist, and coordinate,
as deemed appropriate and necessary, scientific efforts to further understanding of
watershed and water quality issues affecting Highland Lake. 3. To seek input and
recommendations from experts and other stakeholders such as: Cumberland County
Soil & Water Conservation District, Maine Department of Environmental Protection,
Maine Department of Inland Fisheries and Wildlife, local experts, the general public
and other and other stakeholders.4. To report on its progress and identify any
resource needs to the governing bodies of the respective members of the Team. 5.
To review existing zoning and ordinance in the two towns for effectiveness in
protecting the lake, modify as appropriate and research lake protections utilized by
other towns for consideration in Falmouth and Windham.
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