Shape the Region

Cumberland, Falmouth, Freeport, Yarmouth

November 29, 2016
Merrill Memorial Library, 215 Main Street, Yarmouth
6:30 to 8:30 PM

Agenda

I.  Welcome - Nat Tupper, Town Manager, Yarmouth

Il. Introductions and Purpose of Meeting — Kristina Egan, Executive Director, Greater Portland
Council of Governments

* |dentify issues of regional importance to cities and towns
* Prioritize issues for regional collaboration
* Inform GPCOG’s strategic plan

Ill. Where’s the Region Headed?

A guessing game on trends and data.

IV. What are the region’s challenges and opportunities?

A brief presentation of the goals cities and towns have set for themselves and a brainstorm on

which of these issues (and other issues) would benefit from regional collaboration.

V. What are your priorities?

Break out to name the top three issues we should work together to address regionally.

VI. Next Steps
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