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Schedule
DECD approval

Budget Actual

2016

TIF District Amendment Preparation 5,000 $5,000 $10,549 Leﬂai Fees

Ongoing TIF District Administration 5,000 $5.000 |included in staif time below

Route 100 Planning Activities 30 §3,224 |[Forum

TIF Staff Time 56,983 $56,983 $62,230 |This budgat includes a portion of the salaries (% allocated) of the
following statf members: Town Manager (5%), Community
Davelopment Director (10%), Diractor of Long-Range Planning
(15%), Accountant (2.5%), Finance Director (2.5%}, Bookkeeper
(2.5%), Town Enginaer (5%), Town Manager Exec Asst (3.2%),
Public Works Diraclor (5%) and Public Works Admin Asst {5%).

Add traffic pre-emption to traffic lights $0 $0 |Delete this project as we will get new traffic lights in Route 100

street Tree Planting 50 $0 |Deleta this $100K project as it will be part of Route 100 project.

Reclassify charges to OceanView TIF ($5,381) {$5.381)[See 2015 o

Wayfinding Signage 25000 $25,000 $1,956 |Proposed waylinding signage will be limited to signs within the TIF
district or those that are related to the district. The purpose of the
signs outside the District are to direct business customers, many of
whom are from cutside Falmaouth, to the District.

GIS Malntenance $3.750 £3,750 $3,712 |The Falmouth GIS is a key loo! for economic development purposes
|as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided between the Route One North/South
|and West Falmouth Districts. This means that 75% of the
mainlenance expsenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

Praliminary Engineering by FST 10,500,000 $245,000 $245,000 [Route 100 Infrastructure Plan - Preliminary_Enginearing Consultant

t'?"me’ Refund $290,060 $290,060 [Credit enhancement payment to developer

otal $10,595,733 $625,412 $611,350

2017

ggolng TIF District Administration 5,000 $5,000 3,812.00

TIF Stalf Time 58,693 $60,963.55 64,975.79 [This budget includes a portion of the salaries (% allocalted) of the
following staff members: Town Manager (5%}, Community
Development Director {10%), Director of Long-Range Planning
{15%), Accountant (2.5%), Finance Diractor (2.5%), Bookkeepar
{2.5%), Town Engineer (5%), Town Manager Exec Asst (3.2%),
Public Works Ditector (5%) and Public Works Admin Asst (5%).

Wayfinding Signage S0000) $50,000 Proposed wayfinding signage will be limited to signs within the TIF
district or those that are related to the district, The purpose of the
signs outside the District are to direct business customers, many of
whom ate from outside Falmouth, to the District.

|GIS Maintenance $3,750 $3,750 1,450.00 [The Falmouth GIS is a kay tool for economic development purposes
as developers using it can gauge preliminary suitability of propenties
during their site search. The GIS serves other purposes as well. For
equity purposes, just Y% of the cost for the annual GIS update for the
entire Town {$30,000) has been allocated 1o the West Falmouth
Crossing, Route One North, and Roule One South districts. That Y%
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses Is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF iunds.

'Route 100 Infrastructure I-’ro]eci $220,495 220,495.00 |Project estimate minus 2016 Preliminary Engineering by
FST/

Crosswalk 50 6,237.10 |Dalete this $250K project as it will be part of Roule 100 project.

Developer Refund $296,585 295,585.00 [Credit enhancement payment to developer

[Total §117,443 $636,794 593,561.89




Schedule
DECD approval Budget Actual

2018 B

Ongoing TIF District Adminstration $5,000 $5,000 1,008

TIF Staff Time 60,454 $63,541 71,070 | This budget Includes a portion of the salaries (% allocated) of the
following staff members: Town Manager (5%}, Community
Development Director (30%), Director of Long-Range Planning
(15%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
(2 5%}, Town Engineer (5%), Town Manager Exec Asst (3.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).

Wayfinding Signage 25000/ $25,000 Proposed waylinding signage will be limiled to signs within the TIF
district or those that are related to the district. The purpose of the
signs outside the District are to direct business customers, many of
whom are from outside Falmouth, fo the District.

GIS Maintenance 33,750 $3,750 3,562 |The Falmouth GIS is a key teol for economic development purposes
as developers using It can gauge preliminary sultability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town {$30,000) has been allocatad to the West Faimouth
Crossing, Route One North, and Route One South districts. That %
share has been funher divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5%is
paid with West Falmouth Crossing TIF funds.

Route 100 Inirastructure Project $1,114,505 189,426 |Project estimate by FST/Stantec

Public Parking 50 ]Eflelad this $280K Park and Rida Facility project

Dabt Payment - - |Route 100 Infrastructure Pian

Developer Refund $203,110 303,110 |Credit enhancement payment to developer

Total $94,204 $1,514,906 $568,176

2019 | B B

{Ongoing TIF District Administration $5,000 $5,000 2.878.37

TIF Staff Time 62,267 $66.718 65,969.36 |This budgel includes a partion of the salanies (% allocaled) of the
following staff members: Town Manager (5%}, Communily
Development Director (10%), Director of Long-Range Planning
{15%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer (5%}, Town Manager Exec Asst (3.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).

_District Operations 20,000 $20,000 2,247.25 |Longwoods rotary, RFP Ad, Maine Coastal Program Grant App

Economic Development Programs 25,000 $25,000 7.336.01 |Harmen's Project

GIS Maintenance £3.750 $3,750 2,748.00 |The Falmouth GIS is a key tool fer economic development purposes
as developers using it can gauge preliminary suitability of propenties
during their site search. The GIS servaes other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
antire Town {$30,000) has been allocated to the West Falmouth
Crossing, Route One Norh, and Route One South districts. That Y%
share has been {unher divided between the Aoute One North/South
and West Falmouth Districts. This means that 75% of the
maintenance axpenses is paid with General Funds, and 12.5%is
paid with West Falmouth Crossing TIF funds,

[Routa 100 Infrastructurs Project $3,000,000 2,004,184.68 F‘mjecl estimate by FST/Stantec

Waylinding 27.155.50 |

Dabt Payment - 76,277.43 |Bond Issuance Cosls

(Developer Refund $309,635 309,635.00 |Credit enhancement payment to developer

Total $116,017 $3,430,103 2,498,432.60

205



Schedule

DECD approval Bud:g_g Actual

2020

Ongoing TIF District Administration $5,000 $5,000

TIF Staff Time 64,135 $680.260 This budget includes a portion of the salaries (% allocated) of the
|following staff members: Town Manager (5%}, Community
Davelopment Director (10%), Pianning Intern (25%), Director of
Long-Range Planning {15%), Accountant {2.5%), Finance Director
(2.5%), Bookkeeper (2.5%), Town Engineer (5%}, Town Manager
Exec Asst (5%), Public Works Director (10%)}, Public Works Admin
Asst (5%) and Par-time Communications Specialist ($2,800).

GIS Maintenance 33,750 $3,750 The Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS servas cther purposes as well, For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the Waest Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided batween the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

|_l_=louta 100 Infrastructure Project $7,300,000 Project eslimale by FST/Stantec

Wayfinding $28,750

District Oparations 14,000 $14,000 Bucket Truck Allocation {20%). Ate 1 South aliccation = 80%

Debt Payment $ 780,000 Route 100 Infrastructura Plan

Ii_)eveloper Refund $316,160 Credit enhancement payment to developer

Total $86,885 $8,527,920

2021 1 =

[Ongoing TIF District Administration $5,000 $5,000

TIF Staff Time 66,059 $93,543 This budget includes a portion of the salaries (% allocated) of the
following stalf members: Town Manager {5%), Community
Development Director (10%), Planning Intem {25%), Director of
Long-Range Planning {15%}, Accountant {2.5%), Finance Director
(2.5%;, Bookkeeper {2.5%), Town Engineer (5%), Town Manager
|Exec Asst (5%), Public Works Direclor {10%), Public Warks Admin
Asst (5%), Administrative Analyst {12.5%), and Part-lime
Communications Specialist ($2,800).

|GIS Maintenance $3,750 §3.750 The Falmouth GIS is a key tool for economic development purposes
as developers using it can gaugs preliminary suitability of propenties
during their site search. The GIS serves other purposes as well, For
aquity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falimouth
Crossing, Aoute One North, and Route One South districts. That %
share has been lurther divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

Floula 100 Inirasiructure I-’rolecl $2,195,815 Project estimate E FST/Stantec

Debt Paymant 762,000 Aoute 100 Infrastructure Plan

Fevelaper Refund $322,685 Credit enhancement payment to developer

Total '$74,809 $3,382,793




DECD approval

Bud__g_et

2022

Ongolng TIF District Administration £5,000 $5,000

TIF Staff Time BB,041 $99,156 This budget includes a portion of the salaries (% allocated) of the
|following staff members: Town Manager (5%), Community
Development Director (10%), Planning Intem (25%), Director of
Long-Range Planning (15%), Accountant (2.5%), Finance Diractor
{2.5%), Bookkeeper (2.5%), Town Engineer (5%}, Town Manager
Exec Asst (5%}, Public Works Director (10%), Public Works Admin
|Asst (5%}, Administrative Analyst (12.5%}, and Par-time

i ialies SET DAMY

|Economic Development Programs 25,000 $25,000

|GIS Maintenance $3.750 $3,750 The Falmouth GIS is a key tool for economic development purposes
|as developers using it can gauge preliminary suitabitty of properies
during their site search. The GIS serves other purpeses as well, For
equity purposes, just % of the cost for the annual GIS update for the
antire Town ($30,000) has been allocated to the West Faimouth
Crossing, Route One North, and Route Ona South districts. That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

ngt Payment B 744,000 RAoute 100 Infrastructure Plan

Route 100 Infrastructure Project 235,000

Developer Refund $320,209 Credit enhancement payment to developer

[Total $101,791 $1,441,115

2023 I\

Ongoln! TIF District Administration $5,000 $5,000

TIF Staff Time 70,082 $105,105 This budgel includes a portion of the salaries {% allocated) of the
following staff members: Town Manager (5%}, Community
Development Director (10%), Planning Intem (25%), Direcior of
tong-Range Planning (15%), Accountant (2.5%), Finance Director
(2.5%). Bookkeeper (2.5%), Town Engineer (5%), Town Manager
Exec Asst (5%}, Public Works Director {(10%), Public Works Admin
Asst (5%), Administrative Analyst (12.5%), and Part-time

> : :

GIS Maintenance $3,750 53,750 |The Fatmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
aquity purposes, just % of the cost {or the annual GIS update for the
entire Town ($30,000) has been allocaled io the West Falmouth
Crossing, Route One North, and Route Ona South districts. That %

|share has been further divided batween the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

Dabt Payment 726,000 "[Route 100 Infrastructure Plan

Developer Refund 5932334 Credit enhancement payment to developer

[Total $78,832 $1,175,589

2024 i _

Ongoing TIF District Administration $5,000 $5,000

TIF Staff Time 72,185 $111.411 This budget includes a portion of the salaries (% allocated) of the
following statf members: Town Manager (5%}, Community
Development Director {10%}, Planning Intem (25%), Director of
Long-Range Planning (15%), Accountant (2.5%), Finance Director
(2.5%), Bookkeeper (2.5%), Town Engineer (5%), Town Manager
Exec Asst (5%), Public Works Director (10%), Public Works Admin
Asst (5%), Administrative Analyst (12.5%), and Par-lime

GIS Maintenance 23,750 53,750 The Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properies
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cosi for the annual GIS update for the
entire Town ($30,000} has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided between the Route Cne North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds,

Debt Fayment ﬁ_B.DOO Route 100 Infrastructure Plan

Eevelaper Refund $342.259 Credit enhancement payment to developer

Total $80,935 $1,170,420




Schedule
DECD approval Budget Actual

$5,000 $5,000
TIF Staff Time 74,350 5118,096 This budget includes a portion of the salaries (%% allocaled) of the
following staff membars: Town Manager (5%), Community
Development Director (10%}, Planning Intem {25%), Director of
Long-Range Planning {15%), Accountant {2.5%), Finance Director
{2.5%), Bookkeeper (2.5%), Town Engineer (5%), Town Manager
Exec Asst {5%), Public Warks Director (10%), Public Works Admin
Asst {5%), Administrative Analyst (12.5%), and Part-time

GIS Maintenance $3.750 3,750 The Falmouth GIS is a key tool for economic development purposes

as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update lor the
entire Town {$30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
shara has been further divided batween the Routs One North/South
and West Falmouth Districts. This means that 75% of the
maintanance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
Debt Payment

690,000 Aoute 100 Infrastructura Plan
Eeveluper Refund $348,784 Cradit enhancement payment to developer
otal $83,100 $1,165,630

2026 |
|Ongoing TIF District Administration $5,000 $5,000

TIF Staff Time 76,581 $121,639 This budget includes a partion of the salaries (% allocated) of the
|following staff membars: Town Manager (5%), Community
Development Director {10%), Planning Intem (25%), Director of
Long-Range Planning (15%), Accountant (2.5%), Finance Director
(2.5%), Bookkeeper (2.5%), Town Engineer (5%), Town Manager
Exec Asst (5%), Public Works Director {10%), Public Works Admin
Asst (5%), Administrative Analyst (12.5%), and Pant-time
Communications Spacis B0

This budget includes sewar pumping station to serve sewer
extension constructed in 2017 in Aoute 100 Infrastructure Project
Note: This pumping station will be constructed when required by

[Portion of costs related to facilites outside distrct 200,000 $400,000
due to district Improvements (sewage, water,
environmental, stormwater, electrical street

F Al

District Operations = 16,000 $16,000
Economic Development Programs 25,000 $25,000
|GIS Maintenance $3,750 $3,750

ral apital equipment

The Falmouth GIS is a key tool far economic development purposes
as davelopers using it can gaugs preliminary suitability of propedies
during their site search, The GIS serves other purposes as well. For
equily purposes, just % of the cost for the annual GIS update for the
enlire Town ($30,000) has been allocated to the West Falmouth
Crossing, Aoute One North, and Aouts One South districts. That %
share has been further divided between the Route One North/South
and West Falmouth Districts, This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Faimouth Crossing TIF funds.

I§ebl Payment 672,000 Route 100 Infrastructure Plan
Developer Refund 30
Total $526,331 $1,243,389




2027

Bud_get

Actual

Ongoing TIF District Administration $5,000 55,000
TIF Staff Time 78,878| $125,288 This budgst includes a portion of the salaries (% allocated) of the
|following staff members: Town Manager {5%), Community
Development Directer {10%), Planning Intem (25%), Director of
Long-Range Planning (15%), Accountant {2.5%}, Finance Director
(2.5%), Bookkeeper (2.5%}), Town Enginger (5%), Town Manager
Exec Asst (5%), Public Works Director (10%), Public Works Admin
|Asst (5%), Administrative Analyst {12.5%), and Part-time
Portion of costs related to facilites outside distrct 100,000 $100,000
due to district iImprovements {sewage, water,
snvironmental, stormwaler, elacirical street
1
Professional sarvice costs for development of 50,000 $50,000
Leighton Road sidewalk axtension 150,000 $150,000 From Route 100 to Falmouth Road
|Public Stormwater Guality Improvements 50,000 $50,000
GIS Maintenance $3,750 53,750 The Falmouth GIS is a key tool for economic davelopment purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided between the Route One Nornh/South
and West Falmouth Districls. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
District Operations $25,000 25% of the cost to replace the existing multi-purpose maintenance
equipment that is used to maintain the TIF Districts.
Debt Payment 654,000 Route 100 Infrastructure Plan
Developer Refund 50
[Total $437,628 §1,163,038
2028 B
Ongoing TIF District Administration $5,000 §'5.DOO
TIF Stalf Time 81,244 $129.047 This budget inchides a portion of the salaries (% aliocated) of the
|following staff members: Town Manager (5%), Community
Development Director (10%), Planning Intem (25%), Director of
Long-Range Planning (15%), Accountant {2.5%), Finance Diractor
(2.5%), Bookkeeper (2.5%), Town Engineer (5%}, Town Manager
Exec Asst (5%), Public Works Director (10%), Public Works Admin
Asst (5%), Administrative Analyst (12.5%), and Part-tima
— Ao iede ki Soaciabed (S9 A0
Public Salety Improvements 100,000 $100,000
Public-private stormwater quality partnership 100,000 $100,000
GIS Maintenance 33,750 $3,750 The Falmouth GIS is a key tool for economic development purposes
tas developers using it can gauge preliminary suitability of propertias
during their site search. The GIS serves other purposes as well. For
equity purposas, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route Cne North, and Route One South districts. That %
shara has been further divided betwean the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expensas is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
Debt Payment 5 636,000 Route 100 Infrastructure Plan
Developer Refund 30
[Tetal $289,394 $972,797




DECD approval Budget
oing TIF District Administration $5.000 $5,000
TIF Stalf Time 83,682 $132.918 This budget includes a portion of the salaries (% allocated) of the
following staff members: Town Manager (5%), Community
Development Director (10%). Planning Intem (25%), Director of
Long-Range Planning (15%}, Accountant (2.5%), Finance Diractor
(2.5%), Bookkeeper {2.5%), Town Engineer (5%), Town Manager
Exec Asst {5%), Public Works Diractor (10%), Public Works Admin
Asst (5%). Administrative Analyst (12.5%), and Pan-time
Economic Dwelopment_ﬁmgrams 25,000 $25,000
Portion of costs related to facilites outside distrct 150,000 $150,000
due to district improvements (sewage, water,
environmenial, stormwater, electrical street
Publlc Stormwater Quality Improvements 50,000/ $50,000
Local match funds for State and federal economic 50,000 $50,000
LIRS ITIET T LSS
Purchase and raplacement of public works 100,000 $100,000
nt (prg-rated!
cement of fire station 100,000 $100,000
$3.750 §3.750 The Falmouth GIS fs a key tool {or economic development purposas
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purpeses as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the Weast Falmouth
Crossing, Route Ona North, and Route One South districts. That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with Generai Funds, and 12.5% Is
paid with West Falmouth Crossing TIF funds.
|Debt Payment 618,000 Route 100 Infrastruciure Plan
Developer Refund 50
Total $567,432 $1,234,668
[Total $13,251,134 $27,685,572 | $29,179,981 |
EXPENSES Bm!l_et Actual
Developer Refund {2016-2025) $ 3,194,221 & 3,194,221 $3,194,221
Route 100 Infrastructure Project {2016-2017) S 14,120,565 $ 14,120,565 14,120,565.00
Bond Principal + Interest 2018 - 2030 H 950,000 S 6,990,000 § 6,990,000
Other Expenses ] {1,859,431.00) ¢ 3,380,786.31 § 4,875,195.31
Total Expenditures + Refund + P&I S 16,445,355 5 27,685,572 529,179,981
INCOME
Balance 2015 $ 1,317,651 § 1,317,651
Funds from Bond issuance S 6,253,499 ¢ 6,253,499
PWD Contribution s 437,972 6 437,972
MaineDOT Contribution $ 4,194,001 $ 4,194,001
PACTS Grant Revenue s 168,000 S 168,000
TIF Tanes 2016-2025 $ 9,234,627 § 9,234,627
TIF Taxes 2026-2030 5 4,233,579 § 4,233,579
Total income s 25,839,329 $ 25,839,329
Balance 2031 5 {1,846,243} {53,340,652.12)
TIF Tanes 2016-2030 s 13,468,206 $ 13,458,206
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2013 Actual

TIF Staff Time $31,269

Adjustment $1,056

Shop Falmouth $1,238

Route 1 Sidewalk Design $5,860

Northbrook Developer Refund S $13,074 |75% for developer

GIS Maintenance

Total $52,497

2014 Actual

TIF Staff Time $23,093

GIS Maintenance 50

Shop Falmouth $824

[CMP $25,000

Northbrook Developer Refund 6 $39,609 |75% for developer

Sewer line capacity Johnson Road to Mill Creek. Future project with TBD pump station upgrades.
Recent discussion related to new development in both Cumberland and
Falmouth that could likely expand the scope of work. There may be other
upgrades needed that are not yet listed. The Falmouth Sewer District is
currently completing a comprehensive pump station study by Wright-Pierce
Engineers.

|North Intersection Route 9/Bucknam Road A Gorrill=Palmer study recommended to improve road capacity by adding a
double left turn at Falmouth Corners.

Total $88,526

2015 Budget Actual

[FIF Staff Time $ 23,244 $32,010|Portion of tha salanies (% allocatad) of the following stall membars: Town
Manager (2.5%), Town Managar Exec Asst (3.2%), Community Development
Diractor (5%), Director of Long-Range Planning (7.5%), Finance Director
(1.25%), Bookkeeper (1.25%), and Accountant (1.25%), Public Works
Diractor (5%}, Public Works Admin (5%), Town Engineer {5%).

GIS Maintenance $ 1,238 $1,371|The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
|site search. The GIS serves other purposes as well. For equity purposes, just
Y of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been alivcated to the West Falmouth Crossing, Route One
North, and Route Onge South districts. That % shara has been futher divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
Flhe maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route Oneg North TIF funds.

Camoin Assoc $9,398|Davselopment of Economic Development Strategy

Wayfinding Signage $5,410|Proposed waylinding signage will be limited to signs within the TIF district or
those that are related to the district. The purpose of the signs outside the
District are to direct business customers, many of whom are from outside

— Falmouth, to tha District

Marksling/Promotion $454|Notice of meetings and promotion expenses

Re-Class to OceanView TIF $5,381|Fees to set up new TIF

Jordan Equipment Co $ 66,237 $66,237|if this Is the skid steer equipment, it should be moved to Route 1 South and
West Falmouth TIFs.

Northbrook Developer Refund 7 3 35,546 $34,546|Credit enhancemsnt payment for Northbrook/Addison Capital sub-district.
50% for developsr

Stormwater management These include projects to meet NPDES Phase 2 requirements and as locally
priotitized. This is ongoing regulation. The Town's next S-year CIP ¢ycle plan will
identify specific projects.

Total $ 126,265 154,800|
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BUDGET

TACTUAL

2016

TIF Statf Time 532,970 $38,284 [Portion of the salaries (% allocated) of the lollowing staff members: Town
Manager {2.5%), Town Manager Exec Asst (3.2%}, Community Development
Director (5%), Director of Long-Range Planning (7.5%), Finance Director
{1.25%), Bookkeeper (1.25%), and Accountant (1.25%}, Public Warks
Director (5%), Public Works Admin (5%}, Town Engineer (5%).

G1S Maintenance $1,238 $1,238|The Falmouth GIS Is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their

|sita search. The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Route One
North, and Route One South districts. That % share has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District, This means that 75% of
|the maintenance axpenses is paid with General Funds, and that 4.2% Is paid
with Route One North TIF funds.

Add Traffic pre-emption to traffic lights §6,000 {Move to FY2017

Turnpike Route 1 Project $0 $12,138

Shop Falmouth %0 52.2_2 B %

Wayfinding §0 __$1,956)Emergency Vehicle Traffic Light Pre-emption

Ra-Ciass to Route 1 South TIF ($66,237) {$68,237)|Skid Steer eguipment _

Re-Class to OceanVie\E TIF (see above) (55,381) {55,381} Initial TIF Lega! Expenses/Camoin Fin Anal

Northbrook Developer Refund 8 $35,629 $36,199|Credit enhancement payment for Northbrook/Addison Capital sub-district.

|50% for developer
[Total $4,219 $20,407

2017

Route 1 Paving Projects (shared with Rte One South $380,000 Local Matches fro 3 PACTS paving Projects on Routa Ona

TIF District}

TIF Staff Time $39,959 40,386|Portion of the salaries {% allocated) of the following staif members: Town
Manager (2.5%), Town Manager Exec Asst (3.2%), Community Development
Diractor (5%), Diractor of Long-Range Planning (7.5%!), Finance Director
{1.25%), Bookkeeper (1.25%), and Accountant (1.25%), Public Works
Diractor (5%), Public Works Admin {5%), Town Engineer (5%).

GIS Mainlenance $1,238 9,488|The Falmouth GIS is a key tocl for economic development purposes as
davelopers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
Y4 of the total cost for the annual GIS update for the entire Town {total =
$30,000) has been allocated to the West Falmouth Crossing, Route Ona
MNorth, and Route One South districts. That 14 shara has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Routs One portion has been split in half and allocated
equally to the North District and the South District. This meaans that 75% of
tha maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

Route One North Concept Plan $0 38,042

Northbrook Developer Refund 9 $35,629 37,651|Credit enhancement payment for Northbrook/Addison Capital sub-district.
50% for developer

Add Traffic pre-emption to traffic lights $6,000 Emergency Vehicle TraHic Light Pre-emption

Wayfinding Signage $50,000 Proposed wayfinding signage will be limited to signs within the TIF district or
those that are related {o the district, The pumpose of the signs outside the
District are to direct business customers, many of whom are from outside
Falmouth, t¢ the District.

Total $512,826 125,567
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2018

TIF Staff Time

$44.017

50,153

Portion of the salaries {% allocated) of the following staff members: Town
Manager {1.7%), Community Development Director (3.3%)}, Plannar {5.0%)},
Director of Long-Range Planning {S%}, Assessor {0.83%), Finance Director
(0.83%), Bookkeeper (0.83%), and Budget/Purchasing Director (0.83%).

GIS Maintenance

$1,238

1,238

The Falmouth GIS Is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as wall. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Route One
Narth, and Route One South districts. That ¥ share has bean further dividad
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

|Northbrock Developer Refund 10

$35,629

39,325

Credit enhancement payment for Northbrook/Addison Capita! sub-district.
50% for developer

Street Tree Planting

Exact scope of this work is TBD.

Sidewalk Canstruction

Exact scope of this work is TBD.

ﬁolal

$80,884

90,716

2019

Placeholder Projects

TIF Staff Time

$46,658

47,511.55

Portion of the salaries (% allocated) of the following stati members: Tawn
Manager (2.5%), Town Manager Exec Asst {3.2%), Community Development
Director {5%), Diractor of Long-Range Planning (7.5%), Finance Diractor
{1.25%), Bookkeeper (1.25%}), and Accountant (1.25%), Public Works
Dirgctor {5%), Public Works Admin {5%), Town Engineer (5%).

GIS Maintenance

$1,238

1,238.00

The Falmouth GIS is a key loo! for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
Y% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocatad to the West Falmouth Crossing, Route One
North, and Route One South districts, That % share has been further divided
in half betwaen the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in haif and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Aoute One North TIF funds.

Sawer line capacity upgrade

$200,000

Johnson Road to Mill Creek

Stermwater Managemant

$19,800

500.00

Maine Coastal Program Grrant Application

Wayfinding

50

27,155.50

Sldewalk Repalr and Caonstruction

$82,500

Sidewalks will ba located inside TIF district. Sites to ba determined.

Street Trea Planting

$82,500

Street planting will be located inside the TIF district. Exact scope of this work
is TBD.

1Nonhbmok Developer Refund 11

535,629

42,308.90|Credit enhancement payment for Northbrook/Addison Capital sub-district.

Total

$468,225

118,713.95
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2020

TIF Staff Time

§77,453

Portion of the salaries {% allocated) of the following staff members: Town
Manager (5%), Town Manager Exac Asst (5%), Community Development
Director (5%), Plannar ($5%), Planning Intem (25%). Oirector of Long-Range
Planning {15%), Finance Director {2.5%), Bookkeeper (2.5%), and
Accountant (2.5%), Public Works Oirector (5%), Public Works Admin (5%4).
Town Engineer (10%) Part-time Communications Specialist ($2,800).

GIS Maintenance

$1,238

The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
|site search. The GIS serves othar purposas as well. For equity purposes, just
Y4 of the total cost for the annual GIS update lor the entire Town (total =
$30,000} has been allocated to the West Falmouth Crossing, Route One
North, and Routa One South districts, That % share has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
{the maintenance expenses is paid with General Funds, and that 4 2% is paid
with Route One North TIF funds.

Wayfinding

$28,750

|Northbrook Developar Refund 12

$35,629

Credit snhancement payment for Northbrook/Addison Capital sub-district.
50% for devaloper

Total

$143,070

2021

TiF Staff Tima

§91,214

Portion of the salaries (% allocated) of tha following stalf members: Town
Manager (5%), Town Manager Exec Asst {5%), Community Davelopment
Director {5%), Planner ($5%}, Planning Intem (25%;), Director of Long-Range
Planning (15%;, Finance Direclor (2 5%), Bookkeaper {2.5%), and
Accountant (2.5%), Public Works Director {5%), Public Waorks Admin {5%),
Town Engineer (10%) Administrative Analyst {12.5%), Par-lime

jcati j 0)

|GIS Maintenance

$1,238

The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge praliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Route One
|North, and Route One South districts. That % shara has bean further divided
in half between the Route One North/Seuth and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District, This means that 75% of
the maintenance expenses Is paid with General Funds, end that 4.2% is paid
with Route One North TIF funds.

Route One North Engineering Plan

$150,000

On Council Work Plan

Northbrook Developer Refund 13

$35,629

Credit enhancement payment for Northbrook/Addison Capital sub-district.
50% for developer

ﬁotal

$278,081




2022

[TiF Staff Time

$96,687

Portion of the salaries (% allocated) of the following staff members: Town
Manager (5%}, Town Manager Exec Asst {5%), Community Davelopment
Director {5%), Planner ($5%), Planning Intem {25%), Director of Long-Range
Planning (15%), Finance Director (2.5%), Bookkeeper (2.5%), and
Accountant (2.5%), Public Waorks Director {5%), Public Works Admin (5%},
Town Engineer {10%) Administrative Analyst {12.5%)}, Part-time

> . 0}

GIS Maintenance

$1,238

C

The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
Y% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Route One
North, and Route One South districts. That ' share has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
squally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Aouta Cne North TIF funds.

Northbrook Developer Refund 14

$35,628|

Credit enhancement payment for Northbrook/Addison Capital sub-district.

Total

$133,553
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R30S

2,513 %
Raute 1 sidewalk [Providence Avenue to Martin's Point Brid 894,696 | § =5o_d_l_:}'5_5._ $ 504355
otal 935573| § 528,758 | § 528,758

2014 B

TiF Staff Tima = 33709 B4 S 23094

Route 1 Infrastructure Project Panion Pald from TiF pracesds 11.700,000 $ 2203663 | § 2.203.663

GIS Maintanance 2.513 $ 2587 & 2567

I\Tv?,ﬁdm 5,700 | § 40475 4047

Total 11,747.583| § 2,203,371 | § 2,23, 0N

2015 Budget Actual

TIF Staff Time 18,370 § N2MS N |Pmraled salarles of munkcipal stalf to administer Development Program and accounting and
Implement related activities. The parcentage of salaries allocated of tha killowing stalf
members is as foliows: Town Manager [2.5%), Town Managar Exec Asst (3.2%),
Community Developmant Director (5.0%), Director of Long-Range Planning and Economic
Davelopment {7.5%), Town Enginaer (5%}, Public Works Director (5%}, PubNc Works Asst
(5%}, Finance Director {1.25%), Bookkeeper (1.25%), and Accountant {1.25%).

[G15 Maintenance FAE 2500 | § 2,625 |GIS digital, interactive mapping program that the Town uses for site location, zoning, land
use, and project planning deciston making. The Falmouth GIS ts a key tool lor economic
devalopment purposes as stalf and dsvelopars using it can gauge sile development
potential and prefiminary suitabliity of praparties during site search afforts. The GIS serves
othar purposas as wel, such as marketing tha Town with polential investars.® **

Expanse fo by rg-classed o OceanView TF ] 5,381

Fouts 1 Inirastruciure Preect Portion Paid from TIF proceeds 0§ 5,641,023 | § 0,127,655

Debt Service - Route 1 infrastructure Profect H B20.412| § B20.412

Hat Trick Drive [1] § 161,332 |Access Road ko extend Hal Trick Drive ta Clearwaler Oriva

Costs of iunding Iz devel prog and svents and 160000 s 29,185 [Costs of funding economic development programs and events and marksiing matarials that

|funding tha g of the Ict pallty as a busl lecation increase the municipality's identity and “brand” and market it as a business location
including promotional activities by Falmouth Economic Improvement Committee and Greatar
Forfand Economic Development Corporation membership fees.

[Wayfinding Signage of § 11,697 |Directonal signage kmifted 1o signs relatad to DIsIrict, Tha purposa of the signs outside the
District |s to direct business customers, many of whom are from outside Falmouth, to the
District. Falmouth Mamoria! Library and Fali h Historical Sociaty will be added to the

[Economic Developmant Pan so000| § 0214 |5 19,095 [Professlonal service costs for special studies felated to the district, including but not limitad
10, sconomic, snvironmantal, and market studies, architectural, planning, sngineering, and
legal axp and adrmir costs in ion with Impl ian of the

Total [} 190,683 § 10,525,443 | § 5,229,553

2016 _ = =i

TIF Staif Tima 38,370 § 3295t | § 38,401 |Prorated salarles of municipal staff to administer Development Program and accounting and

pl 1 related acth Tha per ge of safaries allocated of the following staff
Isast Town A ger {2.5%), Town Managar Exec Asst (3.2%),
Community Davelopment Diractor (5.0%), Diractor of Long-Range Planning and Economic
Developmant {7.5%}), Town Enginear (5%), Public Works Direetor (5%, Public Works Asst
{S5%}, Finance Directar (1.25%), Bockkeapar {1.25%}, and Accountant {1.25%).

IGIS Maintanance 513 5 2513 § 2,500 |GIS digital, Interactive mapping program that the Town uses lor site location, 2oning, land
use, and projact ptanning decision making. The Falmouth GIS is a key teol for economic
development purposes as stall and davelopars using it can gauga sits development
P ial and p y sultabillty of prop during sie search etforts. The GIS sarves
other purposes as well, such as markating the Town with potential investors.® **

|Re-Ciass expensa fo Oceanview TIF (see abovel 3 {5.381)| § _ (5.38%)|Oceanview Lagal Expensa

Tranafer from Route 1 North TiF {coded there In error In FY15) [TV 66.237 | §  ©6.237 |Public Works *Skid Steer” equipment with attachments for year-round cparationa to include
roadside finish/Mall mowing, sidewalk snow remaval and sweeping, road grinding and repair
'work.” Project common lo West Falmouth Crossing TIF District {(20%). (Total cost Is

i

Add traffic pre-emptian to traffic bghts = s 12000

[Route 1 infrastructure Project Portion Pald from TIF procesds 5 1373.936 [ § 1.946.614 [Route Ona Inirastructure Porject

Dabt Servica - Route 1 Inh cturs Projact $ B0B.612 | § B08.5613 |

Hat Trick Drive 100000| $ 100,000 | § 511,971 |Spending per Limitad Davalopment Agreement with Faimouth Plaza. LLC and Wal Mart

Waylinding of § - ]S 3,456

Seasonal Propeny Maintanance s -~ | $  seee

Town assistance with private stormwater relrofits B833,608| $ 100,000 | § 2,200 |Town assistance with retrofits of privately-owned stonmwater lacilities on commercial
properties, This project uses tax Incremant revenues from the development district as a

|Iocal mateh for canain granl programs. This will raduca the cost to private partles looking o
Costs of tunding sconomic development programs and events and o § 00000 | § 65,656 |Costs of tunding iz devel g and evants and marketing materials that
funding the marksting of the municipalty as a business kcation Incmm tha monicipality's Idanmy and “rand" and market it as a business location
iuding promaotional activitias by Fal h Economic | it Committee and Greater
Portiand Economic Development Corporation mambership lees.
[Total 5 1045881 5 2,500,588 | 5 2,446,234

188
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38,370 § 35,425 40,387 |Prorated salarles of municipal tal 10 administer Developrent Program and accounting and
implamant rafatad activities. The percentage of salarles allocated of the following stalt
mambars s as follows: Town Managar (2.5%), Town Managar Exec Asst (3.2%).
Community Development Director {5.0%), Director of Leng-Rangs Flanning and Economic
Davalopment {7.5%), Town Enginear (5%), Public Works Director {S%), Public Works Asst
{5%), Finance Director (1.25%), Bookkeeper {1.25%). and Accountant {1.25%).

[G15 Maintenance 513] § 2513 10,762 | G15 digilal, Ineracve mapping program thal the Town uses for sie location, zoning, land
use, and project planning decision making, The Falmouth GIS Is a key tool for economic
development purposas as stafl and developers using It can gauge site developmant
potential and preliminary suitabéity of properties during site search effons. The GIS serves
other purposes as well, such as marketing the Town with potential investors.” **

Hat Trick Drive [ E] - $ 22963 ISpending per Limitad D pment Ag with Faimouth Plaza, LLC and Wal Mart

Costs of funding ic davetop prog and svents and oS - H 20,000 |Very Merry Appropriation

Street Light Maintenance $ 1,000 1.578 |Maintain Aouls Gne Streat and Padestnan lighting

Routs 1 Pavirg Projects $ 380,000 - |Local Matchas lor 3 PACTS Roule One South paving projacts

Routs 1 - District Maintenance $ 15,000 25,515 [Maintenance ol Street 1slands and landscaping

Route 1 infrastructura Project Portion Paid from TiF procig_d: 221,952

Dabt Servica - Route 1 Infrastructure Project $ 786,813 786,813

Town assistance with privals stormwatar ratrofits $ 125,000 12,858 |With from the C Ceunty Soll and Water Conservation District,
Implament the remaining tasks of the 2013 Route 1 Commercial District Stormwater
Managemant Plan, including cerdification of the plan by DEP, developmeni of baseline water
quality eritaria, praparation of Best Manag it P guide, ¢ lop of Best
Management Plan Strategy for Public-Private Ratrofit Partnarships, priortization of
opportunities for Public-Privata Ratrofit Partnerships, development of stormwater zoning
amendments, and preparation of Norion Brook Stommwater Management Plan.

[Wayfinding Signage of s 50,000 Proposad waylinding Signage will be mited 10 signs within the TIF district of thoss that are
related 1o the distrlet. The purpose of the slgnu outsida the District are to diract business

Total 5 40,08) S 1,409,981

2018 I_

TIF Statl Time 38,370| § 44,017 £2,324 |Prorated salaries of municipat staff to administer Davelopment Program and accounting and
implamant related activities. The p ge of salaries afl d ol the following statf

5 i3 as lolk Town Manager {2.5%), Town Manager Exec Asst {3.2%),
[Community Developmaent Director {5.0%}), Planner {5.0%), Director of Long-Ranpe Planning
and Economic Development {7.5%), Town Engineer {5%), Public Works Director (5%),
Public Works Asst {5%), Finance Director (1.25%), Bookkeeper {1.25%), and Accountant
||;| oEa)

[GIS Maintenanca 2513 § 2513 GIS digital, interactive mapping program that the Town uses for site location, zoning, tand
use, and project planning decision making. The Faimouth GIS is a key tool for aconomic
davelopmant purposes as stalf and developers using it can gaugs site development
[ lal and prafiminary suitabllity of proparties during site search efforts. The GIS sarves
othar purposes as well, such as marketing the Town with potential Investors.® *°

[Raute 1 - District Maintenance s 15,000 | _mes Maintenance of Street Isiands and landscaping

and svents and ol § 20,000 7,755 |Very Merry Faimouth Event
Ramalnllg wmk or Rioute 1 nfrastructura Project 5 400.000 205,549 [Underground utlity wark on South and of the Project
Dbt Servics - 'r'lnut_a 1 Inf Joture Projact s 785,013 785,013
Town assistance with private lrontage rad P 150,000( § 50,000 Town assistanca with private f ge red by | property owners of
improvements located in the publie Right-of- Way This pmiect uses tax increment revenues
from the dwelopmsnt districtas a Ioca.l match for cartain gmm pmgrams This will reduce
[T 5 190,883 S 1,316,543 § 1,000,058

183
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TIF Stall Time 38,370 § 45,338 47,511.54 |Prorated salaries of municipal statt to adgminister Davalopmenl Program and accounting and

implament reated activities. The p tage of salarles allocated of the following staft

hars is as loliows: Town Manager {2.5%), Town Managar Exec Asst (3.2%),
[Community Development Diractor (5.0%), Director of Long-Range Planning and Economic
Development [7.5%), Town Enginear (5%), Public Works Director (5%}, Public Works Asst
[5%), Finance Director (1.25%), Bookkeoper {1.25%), and Accountant {1.25%).

[GIS Mainenance 2513 § 2,513 2,512.00 |GIS digital, intsractive mapping pragram that tha Town uses for site lecation, zoning, land
use, and project planning decislon making, The Falmouth GIS ta a key tocl for econcmic
davelopment purposes as staff and developars using it can gauga slte development
potantial and preliminary suitability of propeniies during site search efforts, The GIS serves
other purposes as well, such as marketing tha Town with potentlal Invastors.* **

_v!mr Quality Tasting 593.75

Watershed Evaluation Profect 4,800.00

Route One Unadarground Services Proasct 142,581.00

District Opsrations 21.375.00 |Roule One Landscalg“

1 Fundy Road Sidewalk $ 20, Deferred project from Route 1 Infragtructure Pian ($50K In OV TIF)
asts of funding economic davelopment programs and evants and ol s 20,000 Vary Mamy Falmeuth Event
ayinding $ - 27,156.50
Dabt Sarvics - Routa 1 Infrastnacture Projact $ 773213 7721250 =
Town assistance with private stormwaler retrofits $ 50, 1,655.37 [Tewn assistance with retrofits of privately-owned stormwater faclities on commarcial
ropertias. This project uses tax incramant revenues irom the developmant district as a
match for certaln grant programs. This will reduce the cest to private parties lcoking to
xpand or davelop new businass, Maine Coastal Pregram Grant application $500
|Profassional service costs for special studles related to the district o % 50,000 Proleaslonal service costs for special studies related to the district, including but not mited
0, economic, environmental, and market studies, architectural, planning, engineering, and
legal axpensss, and administrative costs in connaction with implementation of the

Total 40,683 § 961,083 | 1,021,377.66

2020 _

TIF StaH Tima 38,370| § 83,553 Portion of tha salaries (% all d) of the following statt bers: Town Manager (5%,
Tewn Manager Exec Asst (5%), Community Development Director (5%), Planner (5%},
Pianning Intarn {25%), Diractor of Long-Range Planning {15%), Finance Director (2.5%).
Bockkesper (2.5%). and Accountant {2.5%), Publlc Works Director (5%), Public Warks
Admin (5%]. Town Engi {10%), 5 ity C (10%), Part-ime

GIS Maintanance 2513| § 2513 GIS digital, Interactive mapping program that the Town uses for site location, zoning. land
use, and projact planning decision making. The Falmeuth GIS is a key tool for economic
development purposes as statf and deveiopers using it can gauge site development
potential and preliminary sultabllity of properties during site search efforts. Tha GIS sarves
other purposas as well, such as marketing the Town with potential investors.* **

'Wayfinding S 28,750 =i

District ﬁpcrnﬂon! $ 56,000 Bucket Truck {B0%) sharad with WF TIF(20%). Streat kght, flag, banner and signage

ra*;lcknam Rd Rapavirg g_I 5 100,000 Resurfaca Roadway (excluding bridgs and ir lon: DOT Prolect)

Costs of funding ic davel 1l prog aryd gvents and [ -] 20,000 Vary Many Faimouth Event

[ mgrks Y B3 & DR i A

Debt Service - Flou‘l_a 1 infrastructure Projsct 3 761,413

Town assistance with private frontage radevaiopment - 50,000 Town assistance with private 1 g p by ial proparty owners of
improvamants lacatad in the public Right-of-Way This proiect uses tax Increment revenues

Tatal 40,880 3 1,102,229




Dralt: September 30, 2016 '

38,370 Portion of the salaries (% allocated) of the following statt membars: Town Manager (5%},
Town Manager Exac Asst {5%]), Cemmunity Development Director (5%}, Planner ($5%),
Planning nlem (25%), Director of Long-Range Planning (15%), Finance Director (2.5%).
|Bookkeepar (2.5%), and Accountant (2.5%), Public Works Diractor (5%}, Public Works
Admin (5%}, Town Sagineer {10%), S ility Coardi {10%), Administrative Analyst
(12.5%), Part-tima Communication Specialist {$2,800).

|G*S Maintenzncs 13| § 2813 |GitS digital, interactive mapping program that the Town usas for sita lecatlon, zaning, land
use, and project planning dacision making. The Falmouth GIS is a key tool for aconomic
developmani purposes as stalf and developars using it can gauge sile developmant
|potential and preliminary suitabllity ol properties during site search etforts. The GIS serves
other purposes as wel, such as marketing the Town with potential investors.® **

Cosu of lundhg economic davalopmum pmgmns and avema and ol § 20,000 Vary Marmry Falmouth Evant

Debl Service - Fows 1 Iirastructure Proest : 0 738,613

Town assistance with privata stormwatar retrofits E 100,000 Town assistance with retrolits ol privately-owned stormwater facllilies on commercial
Iproparties. This project uses tax increment revénues from the development district as o
llocal mateh for cantain grant programs. This will reduce the cost Lo private parties looking to

Total 5 40,883 § 870,076 i

2022
TIF Staft Time 38,370| § 100,889 Portion of the salaries [ allocated) of the Tollowi g stalf b T Manag Eﬂ\'.).
Town Manager Exac Asst (5%}, Community Develcpment Cirector {5%), Planner ($5%),
Pranning Intem (25%}. Dlractor of Long-Range Planning {15%), Finance Director (2.5%).
Bookkespar [2.5%), and Accountant (2.5%), Public Works Director (5%}, Public Works
Admin (5%). Town Enginear (10%), Sustainability Coordinator (10%), Administrative Analyst
GIS Maintanance 25130 § 2513 GIS digital interactive mapping program that the Town uses lor sie location, zoring. land
use, and project planning decision making. The Faimouth GIS |s a key toel for economic
davelopment purposes as stalf and davalopers using it can gauge site development
potantial and preliminary sutability of properties durng site search efforts. The GIS serves
other purpeses as well, such as marketing the Town with potential investors.® =
Costa of unding i pment programs and events and os 20,000 Vary Marry Faimouth Event
o 3 T8
Fundiﬂg to estatlish permanent Investment fund 100000 § 100,000 Funding to establish permanent investment fund. Parameters for the fund are to ba
will T } n.
Total § 140,883 § 861,214
2023
TiF Stal Tima 38,370 % 103,915 Portion of the salarles |% all d) of the following statf b Town Manager {5%},
Town Manager Exec Asst {S%). Community Davelopment Director (S%), Planner ($5%),
Planning Intemn (25%), Director of Long-Range Planning {15%), Finance Directar {2.5%).
Bookkeeper (2.5%). and Accountant (2 5%). Public Works Director (5%). Publlc Works
Admin (5%}, Town Engl {10%), S ity Coordi (10%:;), Administrative Analyst
GIS Malntenance 513 § 2513 GIS digital, interactive mapping program that the Town uses for site location, 2oning. land
use, and project planning decislon making. The Faimeuth GIS is a key tool for economic
devalopment purposes as statf and developers using it can gauge site development
potential and prefiminary suitabilly of properties during site gaarch ations. The GIS serves
othar purposas as well, such as marketing the Town with potential investors.” **
Costs of \‘undlng sconomic dwalupmant pvogmms and svents and [ ] 20,000 ary Mery Faimouth Event
Al | ing! 81
Falmomh Com Intemcﬂon H 100,000 urvey, Engneering. n, an -way costs lorintersaction project a
- Falmouth/Bucknam/Middle Hd Additional $75k in CIP for comblned 1otal of $175k
Dabt Sarvice - Routs 1 Infrastructura Project [ 721,01
[Total s 40283 § “sa7.a8

191
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38,370 § 107,033 Partion of the sataries (% allocated} ol tha fallowing stalf members: Town Manager {5%),
Town Manager Exat Aset (5%), Community Devalopment Director (5%), Planner ($5%].
Planning Inern (26%), Dlractor of Long-Range Planning {15%), Finance Director {2.5%),
Bookkeeper (2.5%), and Accountant {2 5%}, Public Works Director (5%), Public Warks
Admin {5%), Town Enginger {10%), Sustainability Coordinator {10%}, Administrative Analyst
GIS Maintanance 513 § 2513 GIS dighal, Intaractive mapping program that the Town uses for sits location, zoning, land
use, and projact planning decision making. The Falmouth GIS I8 a key tool for economic
davelopment purposes as stalf and developers using it can gauge site development
potential and prekiminary sutabiiity of properties during site search efforis, The GIS serves
other purpases as well, such as marketing the Town with potential investors.* **
Costs of funding sconomic developmant programs and aventis and of $ 20,000 Very Marry Faimouth Evant
Faimouth Corners tntersection e 175,000| 750,000 intersaction rebuild of MiddielF amoulivBUcknam FId. intersection. Addillonal $750K from
=i CIP pra TiFp bor §1 50 tgtad
Dabi Sarvice - Aouta 1 Infrastructurs Project E] 706,388
Total [ 215883 § 1,588,933
2025 -
TIF Staff Time 38,370) 5 110,244 “|Fortion of the salaries (% allocated) of the following stall membars: Town Managar (5%},
Town Manager Exec Asst (5%), Community Development Director {S5%), Planner ($5%),
Planning Intam {25%), Diractar ol Long-Ranga Planning {15%), Finance Director (2 5%},
Bookkeeper (2.5%), and Accountant (2.5%), Public Works Director {5%), Public Works
Admin {S%]). Town Engineer {10%), Sustainability Coordinator {10%), Administrative Analyst
|z ae (12 551 Ban.Gme Crmmrieation Sracisist (89 B00L
GIS Maintenance 251 GIS digital, Infaractive mapping program that the Town uses for site location, zoning, land
use, and project planning dacision making. The Falmouth GIS is a key tool for economic
Jdavulnpment purposas as stalf and davelopars using It can gauge site development
potential and preliminary sultability of properties during site search efferts. The GIS serves
other purposes ag well, such as marketing tha Town with potential investors,* **
[Stormwatar Treatment Repk t 5 250,000 Reptace Slormwaler treatment systams
IJI H 20,000 [Very Merry Falmouth Event
1s §91.763
§ 38370 S 1,074,519
!2026 =
IF Staff Time 38370) 8 113,551 "|Portion of the (% allocated) of the Tollowing stafl 31 Town Manager (5%),
Town Manager Exec Asst {6%), Community Develepment Director (5%), Pranner ($5%).
Flanning Intarn (25%), Director of Long-Range Planning {15%), Finance Director (2.5%)
Bookkeeper (2.5%), and Accountant {2.5%), Public Works Director {5%), Public Works
Admin (5%), Town Engineer (10%}, Sustainability Coordinator (10%), Administrative Analyst
[12.5%), Part-ima Communication Specialist ($2,800).
GIS Maintanance 1513] § 2513 i’éls dighal, interactive mapping program that the Tawn u38s for sita localion, 2oning. land
use, and project planning decislon making. The Falmouth GIS I8 a key tool lor aconomic
[development purposes as stalf and developars using It can gauge site developmant
|potential and preliminary suilability of properties during site search sfiorts. The GIS serves
other purposes as well, such as marketing the Town with petentlal Investors,” =
Costs of funding sconomic developmant programs and events and ol $ 20,000 Very Marmy Falmouth Event
Debt Service - Route 1 kicastructure Project 3 77138
Routs 1-Bucknam Road intarasction Copacity 548,100| § 548,100 F!ewﬁgura Intersection o accommedate traffic capacity
Total [] 388,583 § 1,361,301

1%
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2027
TIF Staff Tima Portion of the salaries {% allocated) of the following staff : Town Manager {5%).
Town Manager Exec Asst {5%), Community Development Directer (5%), Planner ($5%),
Planning Intam [25%), Director of Long-Ranga Planning (15%). Finance Dlractor {(2.5%),
Bookkeaper (2 5%), and Accountant (2.5%), Public Warks Director {5%), Public Works
Admin {5%). Town Engineser {10%), Sustalnability Coordinator (10%), Administrative Analyst
[12.5%). Part-time Communication Specialist {$2,800].
1S Maintenance 13 § 2513 GIS digital, intaractive mapping program that the Town uses for sits location, zoning, land
use, and project planning decision making. The Falmouth GIS I8 a key tool for economic
development purposes as stalf and davelopers using it can gauge site development
potential and prefiminary suitability of propartlas durlng site search efforts. The GIS serves
other purposes a3 wall, such as marketing the Town with potential Investors.® **
|District Operations $ 25,000 25% of tha cost to replace existing mﬁ-pumoso maintsnance aquiprnent that is usad to
Clearwater Drive "Gateway™ upgrade 336,000 $ 336.000 Clesarwatar Driva "Gateway” upgrads lrom Roule 1 to Farm Gats Lane
Cosu ol hnﬁng oconomic dwelopmem prograrns and svents and ol s 20,000 Veary Menty Faimouth Event
I K ] 659.580
$ 375,880 § 1,160,058
38,370| § 120,466 "|Fortion of the rigs (% all d) of the following statf bars: Town Manager {5%),
Town Manager Exec Asst {5%), Community Developmant Director (5%), Plannar ($5%),
Ptanning Intem {25%), Director of Long-Range Planning {15%). Finance Diracior (2.5%),
|Bookkesper {2.5%), and Accountant (2.5%), Public Works Dirgctor (S%), Public Works
Admin (5%), Town Enginesr {10%), Sustainability Coordi ($0%), Administrative Analyst
{12.5%}, Part-time Communication Spacialist ($2,800).
GIS Maintanance 7513 GIS digita), Interactive mapping progrim hat the Town usas fof sila localion, zoning, land
use, and projact planning decision making. The Falmouth GIS Is a key tool lor economic
evelopment purpasas as siaff and davalopars using il can gauge site davelopment
tential and prefiminary suitability of properties during site search elorts, The GIS serves
ther purposes as well, such as marketing the Tewn with potentlal Invesiors.* **

Costs of fundlng econuﬂﬂc dwulopment programs and wanu and al § 20,000 Very Marry Falmouth Event

[Debt Service - Flouta ? Inirasinuciure Project 5 §42.000

Town essistance with privale starmwater ratrofits 250,000 ~[Town assistance with retrofits of privately-owned sionmwater laciiies on commercial
proparties. This project uses tax increment revenues irom the development district as a
local match for certain grant programs. This will reduce the cost to private partias looking to

Total 3 38370 § 1,035,017 I

2029 T_ _ N

TIF Stafl Tima 38,370| 8 124,080 Portion of the salaries (% allocated) of the fallowing stal membaers: Town Manager (5%),
Town Manager Exec Asst (5%), Community Development Director (§%), Planner ($5%).
Planning Intern (25%), Ctrector of Long-Range Planning {15%), Finance Director {2.5%),

|Bookkesper (2.5%), and Accountant {2.5%), Public Works Diractor (5%}, Public Works
Admini {5%), Town Engineer (10%), Sustainability Coordinator {10%}, Administrative Analyst
{12.5%), Part-time Communication Spacialist {$2.800].

[GIS Maintenanca FLAE] 2513 GIS digital, Interactive mapping program that tha Town usas for sita location, zoning, land
usa, and projact planning dacision making. The Falmouth GIS is a key teal lor economic
development purposes as stalf and developers using it can gauge site development
potential and prekminary suitability of propertias during site search efforts, The GIS serves
other purposes as well, such as marketing the Town with potentlal Investors.* **

Costs of lunding ecnnomic dwolopmom programs and events and o s 20,000 Vary Merry Faimouth Event

Debi Se e 5 624,288 —

Route 1 -Dent Road intersection Canacity 244,350| § 244,350 A figura Int lon to tratfic

own assistance with privals frontage redevelopment H 50,000 Town assistance with pnvate frontage redevalopmeni by commarcial proparty owners ol
improvaments located in the public Right-ol-Way This project uses tax increment revenuas
trom the dwelopmem district as a local match lor certain gra.nt programs This will reduce

[Fatat 3 285237 § 7,085,431 ;
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[TIF Stalf Time 38,3701 5 Portion of the salaries {% aliocated) of the following stafl members: Tawn Manager (5%),
Tewn Manager Exa Asst {5%), Community Davelopment Diractor {5%), Planner ($5%)
Planning Intern (25%), Diractor of Long-Ranga Planning (15%), Finance Diractor {2.5%),
Bookkespar (2.5%), and Accountant (2.5%), Public Warks Director {5%), Public Works
Admin (5%). Town Engineer {10%), Sustalnability Coordinator (10%), Administrative Analyst

12,5%). Part-time Communication Specialist {$2,800).

GIS Maintenance 2510) § 2513 GIS digital, interactive mapping program that the Town uses for sita location, zoning, land
use, and project planning decision making. The Fakmouth GIS Is a key tool for economis
davelopment purposes as stalf and developers using It can gauge site development
potential and preliminary sultability of properiles during site search efforts, The GIS sarves
uther purposes as wel, such as marketing the Town with polenlial Investors.® **

Costy of funding economic develo [ E] 20,000 Very Mamy Faimouth Event

Debt Sarvice - Route 1 nfrastructurs Project $ 505,475

Raoute 1-Fundy Road intersection Cagacity 2a4,350] § 244,350 |Reconfigure Intersection 1o acc ale vafic capaclty

Town assisiance with privata stormwaler Tetrolits § 163,608 Town assistance with retrofits of privately-owned stormwater faciities on commerctal
propertles. This project uses tax Increment revenues from the development district as &
local match for ¢certaln grant programs, This will reduce the cost to privale parties looking to

Eepot Road Bangor Savings Connector 5 991 Delerred project from Roule 1 Infrastructura Flan

otal 5 285233 | 5 1,729,708
16,235,072 $ 31,558,962 $ 31,870,951
11,560,793
27,845,865
= 11,560,793 | $ 11.550,794
!1&.000 13.515.5& $ 12,705,532

|Sterrrwoter retrofits 838,608 1,038,608 | § 940,808

Frontoge redevelocment 150,000 150,000 |8 100,000

TIF st 590,660 1,444659% |5 1459192 |% 80,259

GIS 40.208 45_26_!. k- 42,867 $ 2515

Intersectian/road projests 5 2,545,009 3,795,546 1,365,807

Other 220.587 905.367 | 5 3695952

|Tatal TIF expenses [d:e_d,[ " 16,285,072 | § 32,558,962 | § 31,870,951

Less: Proceeds froen Bond § - S 9,672,542 | § 9.672.542

] 16585.012 ] ZI.BBG,IE 5 22,198,409
|Route I tnfrostructure Project (total expenditure timing]
2014 11,700,000 2,203,663 2,203,663
2015 . 9,641,023 8,127,655
2016 - _IETJ,S!G 946,514
[Total 11,700,000 Been| e
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Scenario - Base Package with $3.8M TBD Projects (100% Capturing)}
OCEANVIEW - NATURAL GASS TIF

Budget Actual
2016
TV District Annual Admin $5,000
Lunt Road Improvements 5100,000 Moved to FY2017
TIF District Preparation 50 $2.265 |0rummond Woodsum Legal costs 1o set up this TIF
TIF District Preparation $16,142 516,142 |Reclass from other TIF Districts Legal costs 1o set up this TIF
|Economic Development Programs 557,765 Elaff Salaries Economic Planning and Sustainability Staff Salaries
Economic Development Projects 570,115 $6,350 |Economic Development Programs Fiber Optic Survey
| $191,258 582,523
2017
TIF District Annual Administration $5,000 Staff, assessor, and consudtant time to conduct annual update of TIF
district data
Lunt Road Improvements (from FY16) $100,000 On-street parking improvemnents, street/sidewalk lighting,
starmwater drainage Improvements from Falmouth Road to Middle
Road
50 5,000 |GIS Maintenance 2017 Orthoimagery
|Town-wide Road Improvements S0 202,488 |0OT Route One South Paving Net of $250K transfer from Streets CiP Fund
Economic Development Projects $1,000 ICMA Training Tralning/development for activities aimed at business retention and
attraction
Energy Efficiency Coordination $1,000 Energy Fair Activities related 1o ensrgy-conservation measures for Falmouth
businesses.
Transfer to GF 545,000 Expenditures for initial TIF District Preparation. Staff, assessor, and
consultant time to develop TIF district materials
Falmouth Carners Intersection Deslgn §60,000 Local Match of 25% for PACTS Project. Intersection capacity rebuild,
including new turn lanes, bicycle lanes, sidewalk, traffic signals, and
mast arms at Falmouth/Middle/Bucknam road Intersection
["Falmouth Carners”)
Economic Development Projects $124,000 124,084 |Falmouth Tercentennial Celebration  [Funding for Event to celet Town's 300th anniversary
Economic Development Programs $51,231 49,359 |Growth Project Management Econ Dev Director {17.1%), Susainability Coordinator {50%)
Economic Development Projects 518,884 484 |Economic Development Programs Very |Economic activities aimed at business retention and attraction (pro-
Merry Falmouth rated ED and Sustainability staff salaries)
|Blueberry Lane Improvements £0 Moved to 2018 as part of Lighting Improvements
§406,115 381,415
2018
TIF District Annual Administration $5,000 1,200.00 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Alsa: Town-wide Road Improvements $375,000 36,598 79 |Blucherry Lane Improvements and Falmouth, Blueberry & Middle road improvements, Blueberry road
sidewalk lighting improverments in the [sidewalk lighting and resurfacing
area
Economic Development Projects $107,688 62,073.44 |Economic Development Programs Economic activities aimed at business retention and attraction
{funding for Event to celebrate Town's 30(th anniversary}
Economic Development Programs $89,792 58,729.27 |Economic Development Programs Project Mgt Engineer {20%], Econ Dev Director {17.1%),
Susainability Coordinator {50%}
Economic Development Projects §53,512 504 92 |Economic Development Programs Economic activities aimed at business retention and attraction
| 5630,992 159,106.42

14




Scenario - Base Package with $3.8M T8D Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budget Actual

2019

TIF District Annual Administration 55,000 4,338.13 Staff, assessor, and consultant time to conduct annual update of TIF
district data

Economic Development Programs $112,594 79,518 47 |Economic Develapment Programs Project Mgt Engineer {20%), Econ Dev Director {17.1%),
Susainability Coordinator {50%), Fublic Works Dir {20%)

Economic Development Projects 526,050 20,624.97 |Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050, Tercentennial funding $20,000

Brook Rd Traffic Evaluation 1,250.00

Blackstrap Geo Tach Enginesring 19,338 .88

Underwood Stormwater Drainage 5,000.00

Town-wide Road Improvements $50.000 1,265.00 |Fundy Road Impravements Fundy Road Sidewalk Survey

Also: Town-wide Road Improvements 338,401.21 475,880.57 |Blusherry Lane Improvements and Falmouth, Blueberry & Middle road Improvements, Blueberry road

sidewalk lighting improvements In the [sidewalk lighting and resurfacing
area

Wayfinding - 27,155.50

Business Forum Expense 51,050 Annual Business Forum

Town-wide Road Improvements 560,000 55,803.30 |Depot Road Repaving Pavement Resurfacing from Route 88 to Aoute 1

Town-wide Road Improvements §$125,000 59,513.19 |Middle Road Repaving Lacal match for PACTS collector road repaving project (between
Lunt Road and the Presumpscot River Bridge)

5718,005 749,788.01

2020

TIF District Annual Administration $£5,000 Staff, assessor, and consultant time 1o conduct annval vpdate of TIF
district data

Town-wide Road improvements $175,000 Middle Road Culvert Replacement Replacement of triple-culvert system that conveys Scitterygusset
Brock under Middle Raad.

Economic Development Pragrams $165,713 Econamic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%), Susainability

TIF Staff time. Coordinator (40%), Finance 5taff (2.5%), Community Development
Director {5%),Public Works Director {20%),Planning Intern (25%),
Public Works Admin [$5%), Town Engineer ($10%), Town Manager
[%5%), Executive Assistant (5%), Part-time Communications
Specialist ($2,800).

‘Wayfinding $28,750

Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050

Town-wide Road improvements §161,599 Blueberry Lane Improvements and Blueberry Lane: Sisewalk, Lighting, and Road Rehabilitation. 162K

sidewalk/Lighting Improvements plus FY19 amount of $338K for 2 total of $500K,

Town-wide Road Improvements $170,000 Annual Road Resurfacing Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule

712,112

2021

TIF District Annual Administration $5.000 Staff, assessor, and consultant time to conduct annual update of TIF
district data

Economic Development Programs $183,0M1 Economic Development Programs and |Project Mgt Engineer (50%], Econ Dev Director {20%), Susainability

TIF Staff time. Coordinator (40%), Finance Staff (2.5%), Community Development
Director {5%),Public Works Director {20%),Planning Intern (25%),
Public Works Admin [$5%), Town Engineer {$10%), Town Manager
{%5%), Executive Assistant (5%), Administrative Analyst {12.5%),
Part-time Communications Specialist ($2,800).

Economic Development Projects 56,050 {Economic Development Programs Etonomic activities aimed at business retention and attraction,
Annual Business Forum $1.050

|DeEotILunt Road Repaving $55,000 Pavement Resurfacing from Route One to 1-295 Bridge

Business Forum Expense 51,050 Annual Business Forum

Town-wide Road improvements $400,000 Underwood Road Improvements Improvements to roadway and drainage system at end of roadway
and storm drain gutfall.

Town-wide Road mprovements 5300,000 Road improvements, incl.repaving and maintenance, on public
strests per Town of Falmouth Street Schedule. S100K in Streets CIP
for a total of $400K.

5§950,171

215




Scenario - Base Package with $3.8M TBD Projects {100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budget Actual
2022
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Town-wide Road Improvements $100,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule. $130Kin Streets CIP
for a total of $230K.
Town-wide Road Improvements $80,000 Lunt Road Repaving Pavement resurfacing from (-295 Bridge to Falmouth Road. Local
match for PACTS paving project.
Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs $180,394 Economic Development Programs and |Project Mgt Engineer {50%), Econ Dev Director (20%), Susainability
TIF Staff time Coordinator {40%), Finance Staff (2.5%), Community Development
Director [5%]),Public Works Director [20%),Planning Intern {25%),
Public Works Admin [$5%), Town Englneer [$10%), Town Manager
{%5%), Executive Assistant (5%), Administrative Analyst (12.5%),
Part-time Communications Specialist [52,800).
Ezonomic Development Projects 56.05_0 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
| $382,484
2023
TIF District Annual Administration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
|[Economic Development Programs 5198,010 Economic Cevelopment Programs and |Project Mgt Engineer [50%), Econ Dev Director {20%]), Susainability
TiF Staff time. Coordinator (40%), Finance 5taff [2.5%), Community Development
Director (5%),Public Warks Director (20%}),Planning Intern {25%),
Public Works Admin {$5%), Town Engineer ($10%), Town Manager
[%5%), Exscutive Assistant {5%), Administrative Analyst {12.5%),
Part-time Communl¢ations Specialist ($2,800)
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements §250,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule. $100K fram Streets
CIP for a total of S350K.
$460,110 .
2024
Alten Avenue Extension Repaving $159,500 Pavement Resurfacing from Falmouth Road to Portiand city line
TiF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
_ district data
[Business Forum Expense $1,050 |Annual Business Forum
Economic Development Programs $205,930 Economic Development Programs and |Project Mgt Engineer [50%), Econ Dev Director (20%), Susainability
TIF Staff time. Coordinatar (40%), Finance Staff {2.5%), Community Development
Director {5%},Public Works Directar [20%),Planning Intern [25%),
Public Works Admin [$5%), Town Engineer [$10%), Town Manager
{%5%), Executive Assistant [5%5), Administrative Analyst [12.5%),
Part-time Communications Specialist [$2,800).
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements $100,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule. S75K from Streets
CIP for a total of $175K.
Town-wide Road improvements 5500,000 Falmouth Corners Intersection Intersection rebuild of Middie/Falmouth/Bucknam Rd. Intersection
Additional $1M from CIP/TIF for 51.5M total.
$977,530




Scenario - Base Package with $3.8M TBD Projects (100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budget Actual
2025
TIF District Annual Adminlistration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense $1.050 Annual Business Forum
Economic Development Programs $214,167 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%), Susainability
TIF Staff time, Coordinator {40%), Finance Staff {2.5%), Community Development
Director (5%],Public Works Director {20%),Planning Intern (25%),
Public Works Admin (55%), Town Engineer {$10%), Town Manager
{%5%), Executive Assistant (5%), Administrative Analyst (12.5%),
Part-time Communications Specialist {$2,800).
Town-wide Road Improvements 575,000 Mill Road Bridge Repairs Maintenance Repairs to Town-owned bridge
Economic Development Projects 56,050 Economic Development Programs Economic activities almed at business retention and attracticn,
Annual Business Forum $1,050
Town-wide Road Improvements $600,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$901,267
2026
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense 51,080 Annual Buslness Forum
|Economic Development Programs 5222,734 |Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%}, Susainability
TIF Staff time, Coordinator (40%), Finance Staff (2.5%), Community Development
Director [5%]),Public Works Director {20%),Flanning Intern {25%),
Public Works Admin (35%), Town Engineer {$10%), Town Manager
{%5%), Executive Assistant {5%), Administrative Analyst {(12.5%)},
Part-time Communications Specialist {52,800).
Economic Development Projects 56,050 WEmnnmic Development Programs Economic activities aimed at business retention and attraction,
|Annual Business Forum 51,050
Town-wide Road Improvements 5600,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5834,834
2027
Falmouth Road Repaving $181,500 Pavement Resurfacing from Middle Road to Allen Avenue Extensicn
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Exp _Sl 050 Annual Business Forum
|Economic Development Programs $231,643 Economic Development Programs and |Project Mgt Engineer (50%), Ecan Dev Director {20%), Susainability
TIF Staff time. Coardinator (40%), Finance Staff (2.5%), Community Development
Director (5%),Public Warks Director {20%),Planning Intern {25%),
Public Works Admin (55%), Town Engineer {$10%), Town Manager
{%5%), Executive Assistant (5%), Administrative Analyst {12.5%),
Part-time Communications Specialist ($2,800).
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
District Operations $25,000 District Qperations 25% of the cost to replace the existing multi-purpose maintenance
equipment that is used to maintain TIF Districts
Town-wide Road Improvements $600,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
51,050,243 |' -




Scenario - Base Package with $3.8M TBD Projects {100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budget Actual
2028
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TiF
district data
Middle Road Sldewalk 2 $132,000 New sidewalk from Lunt Road to Falmouth Corners
jBusiness Forum Expense $1,050 Annual Business Forum
Economic Development Programs $240,909 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%), Susainability
TIF Staff time Coordinator {40%), Finance Staff (2.5%), Community Development
Director {S%),Public Works Director (20%),Planning Intern (25%),
Public Works Admin [$5%), Town Engineer {$10%), Town Manager
[%5%), Executive Assistant {5%), Administrative Analyst {12 5%),
Pari-time Communications Specialist (52,800).
Ecanomic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements $400,000 Road improvements, inclrepaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$765,009
2029
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Merrill Road Sidewalk $132,000 New Sidewalk from Falmouth Road to Middle Road
Business Forum Expense §1,050 |Annual Business Farum
Economic Development Programs $250,545 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%), Susainability
TIF Staff time. Coordinator (40%), Finance Staff (2.5%), Community Development
Director {5%),Public Works Director {20%),Planning Intern (25%),
Public Works Admin {$5%), Town Engineer (510%), Town Manager
(%5%), Executive Assistant {5%), Administrative Analyst {12.5%),
Part-time Communications Specialist (52,800).
Economic Development Projects 56,050 Economic Devalopment Programs Economlc activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $400,000 Road improvements, incl. repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§704,645
2030
TIF District Annual Administration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense §1,050 JAnnual Business Forum
Economic Development Programs $260,567 Economic Development Programs and [Project Mgt Engineer {50%), Econ Dev Director {20%), Susainability
TIF Staff time Coordinator (40%), Finance Staff (2.5%)}, Community Development
Director {5%]),Public Works Director (20%),Planning Intern [25%),
Public Works Admin {$5%}), Town Engineer {$10%), Town Manager
[%5%]), Executive Assistant (5%), Administrative Analyst {12.5%),
Part-time Communications Specialist {52,800).
Economic Development Projects $6,050 {Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements $400,000 Road improvements, Incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$672,667
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Scenario - Base Package with $3.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budget Actual
2031
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51.050 Annual Business Forum
Economic Development Programs $270,9580 [Economic Cevelopment Programs and |Project Mgt Engineer {50%), Econ Dev Director {20%), Susainability
TIF Staff time. Coordinator (40%), Finance Staff (2.5%), Community Development
Director {5%),Public Works Director {20%]),Planning Intern (25%),
Public Works Admin ($5%), Town Engineer [$10%), Town Manager
(%5%), Executive Assistant {5%), Administrative Analyst (12.5%},
Part-time Communicatlons Specialist {52,800).
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retentlon and attraction,
|Annual Business Forum 51,050
Town-wide Road Improvements 5400,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5603,090
2032
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense £1,050 Annual Business Ferum
|Economic Development Programs 5281,829 Economic Development Programs and |Project Mgt Engineer {50%), Econ Dev Director {20%), Susainability
TIF Staff time. Coordinator [40%), Finance 5taff [2.5%]), Community Development
Director {5%),Public Works Director (20%),Planning Intern (25%),
Public Works Admin {$5%), Town Engineer {$10%), Town Manager
[%5%), Executive Assistant (5%), Administrative Analyst {12.5%),
Part-time Communications Spectalist ($2,800}
Economic Development frojects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
|Annual Business Forum $1,050
Town-wide Road Improvements $400,000 Road improvements, incl.repaving and malntenance, on public
streets per Town of Falmouth Street Schedule
$693,929
2033
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs §293,103 Economic Development Programs and |Project Mgt Engineer {50%), Econ Dev Director [20%), Susainability
TIF Staff time. Coordinator [40%), Finance Staff [2.5%]), Community Development
Director {5%),Public Works Director (20%},Planning Intern (25%),
Public Works Admin {$5%), Town Engineer {510%}, Town Manager
[%5%), Executive Assistant (5%), Administrative Analyst [12.5%),
Part-time Communications Specialist ($2,800)
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road improvements $400,000 Road Improvements, incl repaving and maintenance, on public
strests per Town of Falmouth Street Schedule
$705,203 |
2034
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Busln=ss Forum Expense $1,050 Annual Business Forum
Economic Development Programs 5304,827 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director [20%), Susainability
TIF 5taff time. Coaordinator {40%), Finance Staff {2.5%), Community Development
Director {5%),Public Works Director [20%}),Planning Intern (25%),
Public Works Admin [55%), Town Engineer ($10%), Town Manager
{%5%), Executive Assistant (5%), Administrative Analyst {12.5%),
Part-time Communications Specialist {52,800).
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
A | Busi Forum $1,050
Town-wide Road Improvements $400,000 Road improvements, ind repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5716,927 [ .
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Scenario - Base Package with $3.8M TBD Projects {100% Capturing)

OCEANVIEW - NATURAL GASS TIF

VEF I S Budger

2035

Actual

TIF District Annual Administration $5,000 Staff, assessar, and consultant time to conduct annual update of TIF
district data
Business Forum Expense §1,050 Annual Business Forum
|Economic Development Programs $317,020 Economic Development Programs and |Project Mgt Engineer (50%], Econ Dev Director (20%), Susainability
TIF Staff time. Coordinator {40%), Finance Staff {2.5%), Community Development
Director {5%),Public Works Director {20%},Planning Intern (25%),
Public Works Admin {55%), Town Engineer ($10%), Town Manager
(%5%), Executive Assistant {S%), Administrative Analyst {12.5%),
Part-time Communications Speclalist ($2,800).
Econamic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction,
|Annual Business Forum $1,050
Town-wide Road improvements $400,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§729,120 -
2036
ﬁF District Annual Administration $5,000 Staff, assessar, and consultant time to conduct annual update of TIF
district data
jBusiness Forum Expense 51,050 Annual Business Forum
Economic Development Programs $329,701 |Ecenomic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%), Susainability
TIF Staff time. Coordinator (40%), Finance Staff {2.5%), Community Development
Director (5%),Public Works Director {20%),Planning Intern (25%),
Public Works Admin ($5%), Town Engineer {$10%}, Town Manager
[%:5%), Executive Assistant {5%), Administrative Analyst (12.5%),
Part-time Communications Specialist ($2,800)
Economic Development Projects 56.05-0 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $400,000 Road Improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedul
$741,801
2037
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
|[Economic Development Programs 5342889 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director (20%), Susainability
TIF Staff time. Coordinator (40%), Finance Staff {2 5%), Community Development
Director {5%),Public Works Director {20%),Planning Intern (25%),
Public Works Admin ($5%), Town Engineer {$10%), Town Manager
[%5%), Executive Assistant [5%), Administrative Analyst {12.5%),
Part-time Communications Specialist (52,800}
Economic Development Projects $6,050 Economic Development Programs Economic activitles aimed at business retention and attraction,
Annual Business Farum 51,050
Town-wide Road Improvements $400,000 Road imp its, incl repaving and maintenance, on public
|streets per Town of Falmouth Street Schedule
§754,989
2038
TIF District Annual Administration $5,000 IStaFf, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 |Annual Businass Forum
|Economic Development Programs $356,604 Economic Development Programs and [Project Mgt Engineer {S0%), Econ Dev Director (20%), Susainability
TIF Staff time Coordinator {40%), Fimance Staff [2.5%), Community Development
Director {5%],Public Works Director {20%),Planning Intern {25%),
Public Works Admin ($5%), Town Engineer {$10%), Town Manager
[%5%), Executive Assistant (5%), Administrative Analyst (12.5%),
Part-time Communications Specialist (52,800)
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and atraction,
Annual Business Forum 51,050
Town-wide Road Improvements $400,000 Road improvements, Incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§768,704
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Scenario - Basa Package with $3.8M TBD Projects {100% Capturing)
OCEANVIEW - NATURAL GASS TIF

VR Cuiset Aca

2039

TIF District Anmual Administration $5,000 staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense §1,050 Annual Business Forum
{Economic Development Programs $370,868 Economic Development Programs and |Project Mgt Engineer [50%), Econ Dev Director (20%), Susainability
TIF Staff time Coordinator (40%), Finance Staff {2 5%), Community Development
Director (5%),Public Works Director {20%}),Flanning Intern (25%),
Public Works Admin ($5%), Town Engineer {$10%), Town Manager
(%5%), Executive Assistant {5%), Adminlistrative Analyst {12.5%),
Part-time Communications Specialist {$2,800)
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements $800,000 Road improvements, incl repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$1,182,968
2040
TIF District Annual Administration 55,000 Staff, assessar, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs $385,703 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%), Susainability
TIF Staff time Coordinator (40%}, Finance Staff {2.5%), Community Development
Directar {5%),Publlic Works Director (20%),Planning Intern (25%),
Public Works Admin {$5%), Town Engineer [$10%), Town Manager
{H5%), Executive Assistant [5%), Administrative Analyst {12.5%),
Part-time Communicatlons Specialist ($2,800).
Economic Development Projects $6,050 Economic Development Programs E¢ ic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements 5800,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$1,197,803
2041
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TiF
district data
|Business Forum Expense $1,050 Annual Business Forum
|Econamic Development Programs 54011 Economic Development Programs and |Project Mgt Engineer {50%), Econ Dev Director {20%), Susainability
TIF Staff time Coordinator {40%), Finance Staff {2.5%]), Community Development
Director {5%),Public Works Director (20%],Planning Intern {25%),
Public Works Admin ($5%), Town Engineer ($10%), Town Manager
{%5%]), Executive Assistant {5%), Administrative Analyst {12.5%),
Part-time Communications Specialist ($2,800).
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $800,000 |Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
£1,213,231
2042
TIF District Annual Administration 35,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Exp 51,050 Annual Businass Forum
Economic Development Programs $417,176 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director (20%), Susainability
TIF Staff time Coordinator {40%), Finance Staff (2.5%), Community Development
Director {S%},Public Works Director {20%),Planning Intern {25%),
Public Works Admin {$5%), Town Engineer {$10%)}, Town Manager
(%5%], Executive Assistant (5%}, Administrative Analyst {12.5%),
Part-time Communications Speciallst ($2,800),
Economic Development Projects 6,050 |Economic Development Programs Economic activities aimed at business retention and attraction,
IAnnual Business Forum $1,050
Town-wide Road improvements $B800,000 Road imp ents, incl.repaving and maint e, on public
streets per Town of Falmouth Street Schedule
$1,229,276




Scenario - Base Package with $3.8M TBD Projects (100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budget Actual
2043
TIF District Annual Administration 55,000 Staff, assessor, and consultant time 1o conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs $433,863 Economic Development Programs and |Project Mgt Engineer {S0%), Econ Dev Director {20%], Susainability
TIF Staff time Coordinator {40%), Finance Staff (2.5%), Community Development
Director [5%),Public Works Director (20%),Planning Intern (25%),
Public Works Admin {$5%], Town Englneer ($10%), Town Manager
[%5%), Executive Assistant (5%), Administrative Analyst {12 5%),
Part-time Communications Specialist ($2,800).
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retentlon and attraction,
Annual Business Forum 51.050
Town-wide Road Improvements $800,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$1,245,963
2044
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expeanse 51,050 Annual Busliness Forum
Economic Development Programs $451,218 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director {20%), Susainability
TIF Staff time. Coordinator {40%), Finance Staff {2.5%}), Community Development
Director (5%),Public Works Director {20%),Planning intern (25%),
Public Works Admin ($5%), Town Engineer {$10%), Town Manager
(945%), Executive Assistant (5%), Administrative Analyst {12.5%),
Part-time Communications Specialist ($2,800).
Economic Development Projects $6,050 Economic Development Programs Ec ic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road improvements $800,000 Road improvements, incl repaving and maintenance, on public
streets per Town of Falmouth Strest Schedule
51,263,318
2045
TIF District Annual Administration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Buginess Forum
FEcnnorni: Development Programs $469,267 Economic Development Programs and |Project Mgt Engineer (50%), Econ Dev Director [20%), Susainability
TIF Staff time. Coordinator (30%), Finance 5taff [2.5%), Community Development
Director (5%),Public Works Director {20%),Planning Intern {25%),
Public Warks Admin [$5%), Town Engineer ($10%), Town Manager
[95%), Executive Assistant {5%], Administrative Analyst {12.5%),
Part-time Communications Specialist {52,800)
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide fioad Improvements $800,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
51,201,367
Total $24,875,230 $24,269,909.15
SUMMARY PROJECTS 1-13
Specific Short Term Road/Sidewalk Projects 1,451,000 $1,115,086.61 5 8%
Townwide Road Improvements $13,893,401 513,833,401 55.9%
TIF District Administration + Preparation 5166,143 $154,508 ¢.7%
Economic Development Programs (staff time} 58,043,488 $8,068,318 323%
Economic Development Projects 5494,861 $372,537 2.0%
Other $826,337 $725,958 33%
Total $24,875,230 $24,269,909 100.0%
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