
Town Council Workshop  
Minutes 

February 10, 2020 
 

Roll Call  

Councilors Kuhn, Asherman, Trickett, Hemphill, De Lima, and Johnson were present and answering roll call.  
 
Councilor Cahan was absent.  

 
Item 1  Workshop to discuss progress on the 2019-2020 Council Work Plan.  

Chair Kuhn said that the goal of the workshop was to review progress on the Council Work Plan. For time 
efficiency, she suggested focusing on the priority A items.  

Mr. Poore led the review. He described the work plan color coating. The darker the shading on an item, the 
closer to completion.  

Near completion and completed items include: Consistent Agenda Posting, Committee Updates to Council, 
Public Notice for BZA/Proposals, Comprehensive Communications Strategy, Bike Ped Plan, Financial 
Targets for School and Town Budgets, Open Space Plan Implementation, Pesticide and Fertilizer Regulation, 
Solar Farm Development, Blackstrap Road Construction Plan, Highland Lake Watershed Management Plan, 
Review Intersection of Foreside Road and Johnson Road, Tidewater Master Plan Extension, Route 1 North 
Preliminary Engineering, Newsletter/Community Events Calendar, Opioid Misuse Strategy (ongoing), 
Curbside Automated Waste/Recycling Collection (2 out of 3 items), and River Point Archaeological Site 
National Register of Historic Places.    

The items assigned to the Comprehensive Plan Update New Committee are essentially on hold as the 
visioning process will take place first and has not yet begun.  

The Council briefly discussed the status of the proposed mooring fee increase.  

The Council expressed support for increasing the priority of the Falmouth Road Footbridge item.  

The Council briefly discussed the Curbside Automated Waste/Recycling Collection item.  

The Council discussed adding the items, Library Charging Stations MOU and Document Retention Program.  

 
Adjourn 

The meeting adjourned by consensus at 7:00 pm. 
 
 
Respectfully submitted, 
 
Marguerite Fleming  
Recording Secretary   

 
 
 
 
 


