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November 1, 2018 

 

[SUBMITTED VIA E-MAIL] 
 
Nathan Poore 
Town Manager 
Town of Falmouth 
271 Falmouth Road 
Falmouth, ME 04105 
 
Re: Preliminary 2019 Budget and Formula 
 
Dear Mr. Poore, 
 
On October 25, 2018, the Greater Portland Transit District (Metro) Board of Directors 
unanimously approved the Fiscal Year 2019 Preliminary Budget and Formula. In accordance with 
30-A-MRS §3516 and 30-A-MRS §3516 (Attachment B), Metro is submitting its Fiscal Year 2019 
Preliminary Budget and Formula. Accordingly, the Town of Falmouth is required to notify Metro 
of a refusal to accept the method (i.e., formula) by which local contributions are distributed 
within thirty (30) calendar days of this submission.  
 
For BUS SERVICE in Falmouth, the Metro Board of Directors approved a 2019 local contribution 
of $179,941. This is a 8.9% increase compared to 2018. Falmouth transit service levels are 
unchanged for 2019, though Metro anticipates working with the town of Falmouth in 2019 on 
options to improve transit service within the town.  
 
The increase is principally related to the phase down of the Job Access and Reverse Commute 
federal grant program which has supported Falmouth’s portion of the Route 7 since the mid-
2000s. This federal funding was secured to help support the Route 7 in its early years, but with 
the route mature and in place for over 10 years, the Board of Directors reached consensus to 
phase out the funding over a three-year period beginning in 2018.  
 
The table below outlines service levels in terms of revenue miles.  
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Table 1: Service Levels in Revenue Miles 

 
 
For ADA PARATRANSIT SERVICE in Falmouth, the 2019 local contribution is projected to not 
exceed $1,046 which was the budget amount for 2018. ADA Paratransit costs are determined 
based on projected ridership and the cost-per-trip charged by Metro’s provider, the Regional 
Transportation Program (RTP). ADA paratransit boardings increased substantially in 2017 due to 
changes in how the state’s non-emergency medical transportation broker (Logisticare) assigns 
trips for passengers who are eligible for ADA Paratransit Service. Ridership in Falmouth has 
leveled off in 2018 and is expected to total 250-350 boardings. Similar use is expected in 2019. In 
2018, METRO staff renegotiated its contract with RTP substantially lowering the cost per 
boarding.   
 
For your convenience, I have incorporated the major elements of the approved preliminary 
budget in the body of this letter. In addition, I have attached a document outlining the statutory 
budget procedures prepared by Metro’s legal counsel. Provided below is a discussion of Metro’s 
2018 accomplishments, 2019 objectives, and additional information on the 2019 budget. 
 
METRO OVERVIEW 
Metro operates ten (10) bus routes serving the communities of Brunswick, Falmouth, Freeport, 
Gorham, Portland, South Portland, Westbrook, and Yarmouth. Metro works with the Portland 
Area Comprehensive Transportation System (PACTS), the Greater Portland Council of 
Governments (GPCOG), multiple partner transit agencies, and member communities to 
implement a coordinated regional transit system. 
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The following key performance metrics are provided for information: 
 

• Projected 2018 Ridership:    1,940,000 (up 5% from 1,850,000 in 2017) 

• Projected 2018 Fare Recovery Ratio:  23% (down from 24% in 2017) 

• Projected 2018 LOCAL System Productivity: 2.0 boardings per mile (matching 2017).  
 

  Figure 1: Metro 20 Year Ridership Trends 

 
 
2018 TOP ACCOMPLISHMENTS  

• Ridership Growth – 2018 ridership is expected to be 5% higher than 2017 due to mid-year 
service expansions.  

• Transit West Project – In August 2018, Metro implemented as scheduled two new bus routes 
(the Husky Line and Route 3) along with supporting bus stop improvements, restructured 
three (3) existing routes to be more direct and efficient, and introduced the USM Transit Pass 
Program.  

• New and Replacement Bus Fleet – Based on a 2016 competitive procurement, Metro took 
delivery of eight 40-foot expansion buses in 2018 along with three 40-foot replacement 
buses. The new buses are larger and include modern amenities such as: three position bike 
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racks, in-seat USB ports, improved seating, modern styling, and brighter interiors. An 
additional 13 buses of the same model will be delivered over the course of 2019 and 2020 
which will replace buses that will have surpassed their 12-year useful life. 

• Fleet Wide Wi-Fi – Along with the new bus fleet, Wi-Fi was installed on ALL Metro buses to 
improve the passenger experience. 

• Metro Brand Update – With the incoming expansion and replacement buses during 2018-
2020, 2018 was the right year to update Metro’s brand, logo, and vehicle paint scheme. The 
updated brand and paint scheme reflect Metro’s work toward modernizing public transit in 
Maine and establishing a stronger identity in the region.   

• Bus Shelters – In addition to the bus stop improvements supporting the new bus routes, eight 
bus shelters were installed.  

• Rebooted Website – Metro introduced a new web site with the goals of improving easy 
access to transit information and aligning with the agency’s new look.   

2019 TOP OBJECTIVES  

• Automated Fare Payment – complete procurement phase for deployment of automated fare 
payment, which will allow better fare payment options for customers (e.g., payments by 
mobile app and smart cards) and roll-out of more special programs for universities, schools, 
and major employers. Implementation is planned for mid-to-late 2019. 

• Fare Pricing Changes – alongside improvements in fare payment options, Metro plans to 
modify, and most likely increase, pricing of the single one-way cash fare along with the 
various pass products. However, new fare payment technology and “fare capping” will allow 
a major improvement in the cost equity of fare payment. Fare capping is a method whereby 
passengers using smart cards or smart phone apps will receive price discounts based on trips 
taken. This stands in contrast to the current system which provides discounts based on up-
front costs.  

• Portland Peninsula Transit Restructure – In 2019, Metro will commence a community 
planning process to re-imagine and restructure how public transit on the peninsula can be 
improved. This process must be strongly integrated with city goals and activities to improve 
mobility and reduce parking demand and traffic congestion. Metro anticipates working in 
partnership with the City of Portland, stakeholders and the public and advancing a slate of 
service changes and improvements that can be implemented in mid-2020. These service 
improvements will be focused on improving mobility options for getting onto and around the 
peninsula and be implemented in connection with the introduction of battery electric buses.  
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• Falmouth Transit Service – Metro anticipates working with the town of Falmouth in 2019 on 
options to improve transit service within the town.  

• Metro BREEZ Permanence – during the course of early 2019, Metro will be working with the 
communities of Brunswick, Freeport and Yarmouth to move the project from its pilot phase 
to permanence. This also entails bringing these communities onto the Metro Board of 
Directors as full members who also share in covering their fair portion of the agency’s fixed 
and overhead costs. 

• PACTS Regional Transit Development Plan Phase 2 – Work with PACTS/GPCOG and regional 
transportation partners to complete Phase 2 of the Regional Transit Development Plan. Phase 
2 will have a longer-term focus aimed at recommending the strongest possible transit system 
and investment priorities for the region.  

• Replacement Facility Preliminary Study – Metro plans to complete a preliminary study of the 
options, locations, cost, funding strategies and overall feasibility of constructing a 
replacement facility within 5-7 years. This study would be based on a reasonable long-range 
forecast of service expansion needs and projected fleet size.   

2019 OPERATING AND CAPITAL BUDGET 
The current draft of the 2019 operating budget totals $11,402,767. This budget represents a 13% 
increase over the 2018 total budget of $10,102,931. The major reason for the increase includes 
the annualization of costs related to the Transit West expansion but for which Metro also receives 
offsetting revenue from a variety of sources including federal funding and fare revenue. The 
remainder of the cost increase is related debt service related to the expansion and replacement 
fleet; programmatic improvements including software maintenance fees for a replacement 
financial management system, additional positions and customer amenities; and cost and price 
increases related to labor, fuel, and commodities. Amounts related to these items are provided 
below. 

 
The body of this memo reports on the proposed 2019 expenditures, anticipated revenues, 
proposed new cost allocation method for determining local contributions, and the proposed 
2019-2023 Capital Improvement Program. 
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Table 2: Summary of Proposed 2019 Operating Budget 

 
 
Table 3: Draft 2019 Line Item Operating Budget  
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Table 3: Draft 2019 Line Item Operating Budget Continued 
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Table 4: Notes on Draft 2019 Line Item Operating Budget  
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Table 5: Draft 2019 Line Item Revenue Budget  

 
 
Revenues 

 
1. Fare Revenue – Fare revenue is budgeted to total $2,634,201. The 2018 fare revenue 

budget is $2,280,878 while actual fare revenue is expected to total $2,175,000-
$2,200,000. The increase in 2019 is related to the anticipated ridership increase stemming 
from the Transit West expansion as well as a fare increase in the second half of the fiscal 
year. Budgeted Fare Recovery (ratio of fare revenue to operating expenses) is anticipated 
to be 25% in 2019. Actual fare recovery in 2018 is projected to be 22-23%. Fare recovery 
in 2020 should exceed 25% given this will be the first full year of the fare increase, but 
also depends on 2020 cost factors. 
 

2. Miscellaneous Revenue – includes revenue from advertising, lease revenue, and 
fuel/maintenance services provided to other agencies. This revenue is allocated by 
revenue hour to the LOCAL system only. While under the pilot phase, the BREEZ system 
does not draw from these revenue sources.  

 
a. Advertising Revenue – is expected to increase from $232,300 to $270,000 due to 

increasing base advertising sales in 2018 and anticipated revenue from advertising 
on new bus shelters including on Congress Street in Portland. 

b. Lease Revenue – is expected to increase from $38,424 to $40,732 based on lease 
terms with RTP.  

c. Outside Repair/CNG Sales – is expected to decrease from $58,000 to $52,000 
based on history. 
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d. Miscellaneous Income – is expected to increase from $32,000 to $58,100 due to 
higher interest income, sale of surplus buses and revenue from USM through 
advertising. 

 
3. State Funding – includes annual funding from the state of Maine. This funding source is 

static at $170,426 and is not expected to increase for several more years. This revenue is 
allocated by revenue hour to the LOCAL system only. While under the pilot phase, the 
BREEZ system does not draw from this revenue source.  
 

4. Federal Funding (Operations) – set at $2,013,698 this includes Federal Transit 
Administration (FTA) Section 5307 funding for Operations activities. This revenue is 
allocated by revenue hour to the LOCAL system only. While under the pilot phase, the 
BREEZ system does not draw from this funding source.  

 
a. Based on current PACTS programming, Metro is scheduled to receive $1,958,990 in 

federal funding to support operations. This is an increase of $135,388 (7.4%).  
 

i. Of this amount, $98,916 reflects the first year of permanent federal operating 
support for the Metro BREEZ. As the start-up CMAQ funding is drawn down, 
this amount will assist with the transition of the BREEZ from its pilot phase to 
permanence. 

 
ii. The remaining $36,472 reflects the annual 2% increase programmed in the 

PACTS’ Six Year Operating and Capital Program (SYCOP) to support cost 
increases of ongoing operations.  

 
b. Metro staff will be submitting a request to PACTS to increase the inflation factor to 5-

7% in 2019. At 5%, this could add an additional $54,708. The annual escalation rate 
currently programmed in the SYCOP is 2%. From 2016-2019, the cost of labor and 
external price increases have averaged 3.8% annually. In addition, Metro will request 
that the SYCOP assume 3% annual increases prospectively to adequately cover the 
price increases related to labor costs, health insurance, and fuel. 

 
5. Federal Funding (Preventive Maintenance) – includes FTA Section 5307 funding for 

Preventive Maintenance activities. This revenue is allocated by revenue hour to the 
LOCAL system only. While under the pilot phase, the BREEZ system does not draw from 
this funding source. Based on current PACTS programming, Metro is scheduled to receive 
$720,937 in federal funding to support Preventive Maintenance activities. This funding 
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can cover the cost of fleet and facilities maintenance including labor, parts, and external 
repair contracted services. This is an increase of $14,136 (2.0%).  
 
a. Metro staff will be submitting a request to PACTS to increase this to at least 5% in 

2019 to correct under-funding the previous three years. The annual escalation rate 
programmed in the PACTS Six Year Operating and Capital Program (SYCOP) is 2%. 
From 2016-2019, the cost of labor and external price increases have averaged 3.8% 
annually. In addition, Metro will request that the SYCOP assume 3% annual increases 
prospectively.  
 

b. Metro is proposing to utilize $100,000 from a Preventive Maintenance reserve grant 
in 2019 as a bridge to offset the impact of a half-year fare increase in 2019. The other 
half of the fare increase will be realized in 2020 and ensure this use of one-time 
funding is backed by a recurring funding solution.  

 
6. Federal Funding (JARC) – Since the mid-2000s through 2017, Metro allocated a $40,500 

credit to Falmouth with corresponding proportional debits to Portland and Westbrook. In 
2018, the Board approved a reduction to $30,917 as part of a 3-year phase out of the 
program. Based on Finance Committee direction on August 6, 2018, the amount is 
reduced by 50% to $15,917. Along with this change, staff recommend an additional 
change: 

 
a. Secure an additional $15,917 in FTA Section 5307 funding for 2019 only and allocate 

to Falmouth’s portion of the Route 7 as a direct source of funding rather than a credit 
which impacts Portland and Westbrook. This tactic is subject to PACTS approval in 
early 2019. Using supplemental funding and this approach, Portland and Westbrook 
are no longer subsidizing Falmouth’s portion of the Route 7. 

 
7. Federal Funding (ADA) – includes FTA Section 5307 funding that supports the required 

ADA Complementary Paratransit services for Metro’s bus service area. The amount of 
federal funding is expected to decrease from $418,560 in 2018 to $360,000 in 2019 due 
to a new agreement with Metro’s service provider, RTP. In the new agreement, the cost 
per trip was reduced. However, Metro’s 2019 funding programmed at PACTS is only 
$272,000. Metro staff will be requesting an increase through the regular PACTS process 
in early 2019. 
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8. Federal Funding (CMAQ BREEZ) – includes Federal Highway Administration (FHWA) 
Congestion Mitigation and Air Quality (CMAQ) funding to support three years of 
operations activities for the BREEZ. This revenue is allocated by revenue hour to the 
BREEX Route only, but evenly split among the communities served. Revenue hours are 
evenly split because this is limited stop, express bus service with significant segments 
operated on highway.    

 
a. Budgeted Funding - 2019 funding is budgeted to be $329,800 up slightly from 328,821 

in 2018. This final allocation of the CMAQ start-up grant will fund the BREEZ through 
the end of the pilot period in 2019.   
 

9. Federal Funding (CMAQ Transit West) – includes Federal Highway Administration 
(FHWA) Congestion Mitigation and Air Quality (CMAQ) funding to support 3 years of 
operations activities for the Transit West Routes. This revenue is allocated by revenue 
hour to the Transit West Routes only (Husky Line and Route 3).  

 
a. Budgeted Funding - 2019 funding is budgeted to be $623,822 up from 296,667 in 

2018. This is the first year of full funding and second year overall.    
 

10. Municipal (Non-Members) – the budgeted amount of $158,200 represents that 
anticipated local funding from the towns of Brunswick, Freeport, and Yarmouth (each at 
$41,067) for the continuation of service through December 31, 2019 and a transition to 
bearing the appropriate share of maintenance and overhead costs. This amount also 
includes the town of Gorham’s $35,000 contribution to the Husky Line.  
 

11. Municipal (Members-ADA) – the budgeted amount of $90,000 represents anticipated 
local funding needed to support ADA Complementary Paratransit services for Metro’s bus 
service area.  The amount of funding is expected to decrease from $104,640 in 2018 to 
$90,000 in 2019 due to a new agreement with Metro’s service provider, RTP. In the new 
agreement, the cost per trip was reduced. Please note that a portion of Gorham’s 
contribution to the Husky Line includes a small dollar amount for any ADA paratransit 
trips in Gorham. 
 

12. Municipal (Members) – Historically, Metro has allocated the net cost of service to 
municipalities based on Revenue Miles. For a small transit system with uniform service 
levels and characteristics, this was a simple and generally equitable method.  
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However, because Fixed and Variable costs are not separated, the principal weakness of 
the method is that mileage changes in one municipality can have large impacts on costs 
in other municipalities. Additionally, as Metro grows and has introduced higher 
speed/limited stop services, the Revenue Miles metric is less accurate at equitably 
representing the service supplied to a community, and by extension, the costs to provide 
it. Finally, while Revenue Miles is a fair measure of service supply, the metric is detached 
from any productive incentives at the municipal level to take steps toward improving the 
conditions in which transit operates.   

 
Accordingly, staff recommended and the Metro Board approved allocating costs based 
on the following methods: 

 
a) Revenue Hours – In order to standardize the cost to operate service across routes 

with varying speeds and because personnel expense is Metro’s largest cost category, 
staff recommend using Revenue Hours as the primary cost allocation factor. Revenue 
Hours levels the playing field as it relates to allocating costs across routes. In general, 
using Revenue Hours as the primary cost allocation method will mean that faster 
routes have lower costs and slower routes have higher costs.  

 

• Importantly, this method creates a productive incentive for municipalities to work 
with Metro on strategies to shorten running times (e.g., transit signal priority 
systems, intersection treatments that allow buses to leap-frog long traffic cues, 
in-line stops, and dedicated lanes or lane segments). 

 
b) Costs per Hour – use separate costs per hour (CPH) for the LOCAL system and the 

BREEZ system. This is related to the structural differences in the cost to operate the 
BREEZ, including lower fleet maintenance, insurance and fuel costs; segmented local 
funding for capital projects; and the BREEZ’s status as a pilot project which 
temporarily exempts it from Metro’s overhead costs. The CPH for both the LOCAL and 
BREEZ systems are generated by dividing the total cost to operate each system by 
each system’s revenue hours.  

 
c) Fare Revenue – allocate fare revenue by route and jurisdiction based on ridership and 

average fare. This is a standard method for allocating fare revenue in multi-
jurisdictional transit agencies. The benefits of this method are that communities 
delivering higher ridership receive the appropriate fare revenue. Moreover, the 
method avoids questions over whether and to what extent higher ridership 
communities are subsidizing lower ridership communities. 
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• Similar to Revenue Miles, allocating fare revenue to municipalities according to 
ridership creates a productive incentive to build ridership as well as critically 
examine and take corrective action on under-performing routes.  

 
d) Non-Member Communities – continue the policy of allocating the cost of service in a 

non-member community’s jurisdiction based on the member communities’ allocation 
percentages. This practice is undertaken when Metro determines that the value of 
providing service in a non-member community’s jurisdiction outweighs the absence 
of local funding coming from that community. The main example and precedent for 
this policy is Metro’s operation of the Route 5 to the Maine Mall. In 2019, this policy 
extends to the Route 3 segment in South Portland and the Husky Line segment in 
Gorham less the amount contributed by Gorham under the pilot program. 

 
Based on the anticipated expenditures and revenue and proposed improvements in cost/revenue 
allocation, Table 5 presents the anticipated assessments for 2019.  

 
Table 6: Member Community Assessments 

 
 
Notes on major factors impacting each community: 
 
Portland 

• The factors affecting Portland’s anticipated assessment are the Transit West improvements, 
program/cost increases, planned fare increase, and Westbrook’s proportional service 
increase, which means Portland’s relative share of fixed and overhead costs reduces.  
 

• The proposed changes to cost and revenue allocation generally offset each other in 2019, but 
set the stage for relatively stronger cost containment in the future than would be possible 
under the status quo. 

 
o Portland has the highest ridership performance and the greatest potential for future 

ridership development. All things being equal, activities that help create ridership in 
Portland will mean Portland receives 100% of the associated fares compared to only 
about 70% under the existing method.    
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o Metro and Portland can and should work together to improve route speeds through 

efforts to prioritize and further streamline transit, which can also positively impact 
future assessments.  

 

• The proposal to fund the final year of the Falmouth JARC program with new funding means 
Portland will no longer bear any share of maintaining this program. 

 
Falmouth 
 

• The major contributing factors to Falmouth’s anticipated assessment are the overall program 
and cost increases, planned fare increase, and the planned reduction of the JARC grant 
program.  
 

• The proposed change to cost allocation generally favors Falmouth due to the faster speeds 
of routes in the town. The proposed change to fare revenue allocation modestly reduces fare 
revenue to Falmouth due to its current lower relative ridership. However, Metro and the 
town of Falmouth can work together to positively impact this in future years. 

 
Westbrook 
 

• The major contributing factors to Westbrook’s anticipated assessment are the Transit West 
improvements, program/cost increases, planned fare increase, and Westbrook’s 
proportional service increase, which means it absorbs more of Metro’s fixed and overhead 
costs. The $774k assessment amount is within expectations previously provided to 
Westbrook City Administration and City Council in 2017.  
 

• The proposed changes to cost and revenue allocation generally offset each other in 2019 
but set the stage for relatively stronger cost containment in the future than would be 
possible under the status quo. Especially due to the Husky Line and Route 3, route speeds 
are generally faster, whereas ridership and fare revenue are below the system average. 
However, ridership and revenue are expected to increase as the new routes mature. The 
addition of a stop at the Rock Row development is expected to increase ridership on the 
Husky Line in Westbrook. 

 

• Looking ahead, Metro and Westbrook should continue to work together to improve route 
speeds through efforts to prioritize and further streamline transit.  
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• The proposal to fund the final year of the Falmouth JARC program with new funding means 
Westbrook will no longer bear any share of maintaining this program. 

 
On behalf of the Metro Board of Directors, please accept our thanks for supporting public 
transportation. We look forward to continuing our efforts and record of results in advancing 
transit in the region. If you have any questions, please do not hesitate to contact me. 
 
Respectfully, 
 

Greg Jordan 
 
Greg Jordan 
General Manager/CEO 
 
 
 
Attachment A – 2019-2023 Capital Improvement Program 
Attachment B – Statutory Budget Procedures Applicable to the Greater Portland Transit District 
 

 



Greater Portland Transit District: 2019-2023 Capital Improvement Program (CIP)

2018 2019 2020 2021 2022 2023

Sum of CIP Local Share + Annual Debt Service on Fleet Purchases 282,682          406,882          532,834          478,372          445,898          339,432          2,203,418       

151,082          240,882          298,609          338,372          305,898          299,432          1,483,193       

Local Share (Metro) 131,600           166,000           234,225           140,000           140,000           40,000             720,225           

Local Share (Other) 9,000               9,000               -                   -                   -                   -                   9,000               

Federal Grant (5307) 5,393,961       3,561,688       3,943,871       560,000           560,000           160,000           8,785,559       

Federal Grant (5339) -                   1,145,000       -                   -                   -                   -                   1,145,000       

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   1,500,000       -                   -                   -                   1,500,000       

Locally Issued Bond 860,111           468,105           693,958           -                   -                   -                   1,162,063       

TOTAL INVESTMENT 6,394,672       5,349,793       6,372,054       700,000           700,000           200,000           13,321,847     

Metro Facility Local Share -                   15,000             -                   -                   -                   -                   15,000             

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) -                   60,000             -                   -                   -                   -                   60,000             

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total -                   75,000             -                   -                   -                   -                   75,000             

-                   

2 Fleet Major Components Local Share 8,000               -                   -                   -                   -                   -                   -                   

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) 32,000             -                   -                   -                   -                   -                   -                   

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total 40,000             -                   -                   -                   -                   -                   -                   

Internal ITS Local Share -                   -                   -                   -                   -                   -                   -                   

Local Share (Other) -                   -                   -                   

Federal Grant (5307) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total -                   -                   -                   -                   -                   -                   -                   

5-Five Year 

Program

TOTAL CIP

This category previously supported repairs of facility major components and 

systems. Following the completion of minor facility renovations (2017) and 

overhead door replacements (2018), there are no anticipated major facility 

improvements. This category is now contemplates moving toward an 

expanded or new Metro facility following appropriate study. The proposed 

2019 project is a planning project to conduct a feasibility study for either an 

expanded or new facility. 

This category previously supported purchases and/or repairs of Metro's bus 

fleet. Programmed Federal funding for 2018-2022 proposed to be re-

allocated to "Preventive Maintenance" which allows Metro to more easily 

access funding and helps reduce local contributions more directly. The 

project noted for 2018 represents the estimated funding need to complete a 

repaint of the five (5) 2014 buses following development of a new paint 

scheme.

The 2017 project was used to procure and will install an updated financial 

and human resources management software system. The proposed 2018 

funding is to implement inventory managemet and payroll timekeeping 

modules. Pending Board approval of this project, Metro staff must seek and 

win the federal portion through the PACTS process.

Debt Service (principal + interest) - includes Breez buses

# PROJECT NAME-DESCRIPTION FUNDING SOURCES

1

3



2018 2019 2020 2021 2022 2023

4 Safety-Security Local Share 10,600             -                   10,000             -                   -                   -                   10,000             

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) -                   -                   40,000             -                   -                   -                   40,000             

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total 10,600             -                   50,000             -                   -                   -                   50,000             

Bus Purchases (Replacement) Local Share -                   -                   -                   -                   -                   -                   -                   

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) 4,873,961       2,851,688       3,343,871       -                   -                   -                   6,195,559       

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond 860,111           468,105           693,958           -                   -                   -                   1,162,063       

Project Total 5,734,072       3,319,793       4,037,829       -                   -                   -                   7,357,622       

Battery Electric Buses Project Local Share -                   -                   84,225             -                   -                   -                   84,225             

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5339) -                   1,145,000       -                   -                   -                   -                   1,145,000       

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   1,500,000       -                   -                   -                   1,500,000       

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total -                   1,145,000       1,584,225       -                   -                   -                   2,729,225       

Bus Purchases (Expansion) Local Share -                   -                   -                   -                   -                   -                   -                   

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total -                   -                   -                   -                   -                   -                   -                   

8 Regional Sign-Shelter Project Local Share 32,000             -                   -                   -                   -                   -                   -                   

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) 128,000           -                   -                   -                   -                   -                   -                   

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total 160,000           -                   -                   -                   -                   -                   -                   

FUNDING SOURCES

5-Five Year 

Program# PROJECT NAME-DESCRIPTION

The proposed 2018 project utilizes previously awarded federal funding for 

facility and bus system security.Metro plans to hire third party support to 

complete required security plans develop recommendations for high priority 

facility improvements. Funding proposed in 2020-2021 would complete 

facility security improvements.

6

Metro secured $1,145,000 from FTA's Low-No Emmission Grant Program to 

purchase two (2) electirc buses with supporting charging infrastructure. 

These two (2) buses will replace two (2) of the four (4) 2004 Gillig Diesel 

buses in 2020. The state of Maine has committed up to $1.5 million to 

support Metro's share of this mult-agency project. 

5

7

Purchase expansion buses necessary to provide expanded service. 

This is the Regional Sign and Shelter Project that is provided funding for 

procurement and installation of 29 bus shelters and various bus stop 

improvements. An additional $108k in federal funding was acquired in 2016-

17 which requires $27k in local match. In 2017, South Portland pulled out of 

the project freeing up $191,200 in federal funding. Subject to a PACTS 

allocation process, Metro proposes to utilize this funding to support system-

wide bus stop improvements including in support of the Transit West project.

Purchase new buses to replace existing buses that have exceeded their useful 

life.This project includes the replacement of the thirteen (13) 35 foot 2005 

Gillig CNG buses over the course of 2019-2020 with. Six (6) buses will be 

replaced in 2019 and seven (7) will be replaced in 2020. All replacement 

buses will be 40' diesel New Flyers using Metro's existing contract with New 

Flyer. Two (2) of the four (4) 2004 Gillig Diesel buses will be replaced in 2020 

with with New Flyers.



2018 2019 2020 2021 2022 2023

9 Bus Stop Improvement Project Local Share (Metro) 32,000             10,000             40,000             40,000             40,000             40,000             170,000           

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) 128,000           50,000             160,000           160,000           160,000           160,000           690,000           

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total 160,000           60,000             200,000           200,000           200,000           200,000           860,000           

10 Transit Stop Access Project Local Share (Metro) 21,000             21,000             100,000           100,000           100,000           -                   321,000           

Local Share (Other) 9,000               9,000               -                   -                   -                   -                   9,000               

Federal Grant (5307) 120,000           120,000           400,000           400,000           400,000           -                   1,320,000       

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total 150,000           150,000           500,000           500,000           500,000           -                   1,650,000       

Electronic Messaging Signs Local Share -                   -                   -                   -                   -                   -                   -                   

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total -                   -                   -                   -                   -                   -                   -                   

-                   

12 Electronic Fare Collection System Local Share -                   120,000           -                   -                   -                   -                   120,000           

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) -                   480,000           -                   -                   -                   -                   480,000           

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total -                   600,000           -                   -                   -                   -                   600,000           

13 Support Fleet Local Share 28,000             -                   -                   -                   -                   -                   -                   

Local Share (Other) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (5307) 112,000           -                   -                   -                   -                   -                   -                   

Federal Grant (5339) -                   -                   -                   -                   -                   -                   -                   

Federal Grant (STP) -                   -                   -                   -                   -                   -                   -                   

State -                   -                   -                   -                   -                   -                   -                   

Locally Issued Bond -                   -                   -                   -                   -                   -                   -                   

Project Total 140,000           -                   -                   -                   -                   -                   -                   

11

# PROJECT NAME-DESCRIPTION FUNDING SOURCES

5-Five Year 

Program

Proposed 2019-2022 funding advances a new project focused on improving 

overall conditions at bus stops system wide. This includes develop a 

comprehensive set of standards governing bus stop facilities, equipment and 

amenities at all Metro's 500-600 bus stops. Funding proposed in 2019 would 

be used to complete a study and develop standards and approaches. 

Subsequent funding would move into design-engineering and installations.

This is a regional project that will make targeted ADA, pedestrian and bicycle 

improvements at/near Metro's bus stops and potentially build 1-3 min-hubs. 

The project will be coordinated with applicable cities/towns as necessary.

Following the deployment of the AVL system, this project will install 

electronic messaging signs that provide real-time bus arrival information at 

high volume transit centers/bus shelters. This is a regional project with 

Metro as lead agency. 

This project will replace Metro's aging fare collection system with an 

electronic fare collection system. The new system will support payments 

using smart cards and mobile apps while maintaining options for payning 

cash. The anticpated strategy involves layering smart fare payment system 

onto traditional cash based fareboxes.

This project will purchase one (1) replacement service truck at an estimated 

cost of $80,000 as well as two (2) support cars ($60,000) to be used for bus 

operator transport between Metro HQ and driver shift change points and 

administrative use.
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