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Background

* Workshops held in March, April & May 2019
* April 2019 Staff Hired Ty
* May 29, 2019 Resolution s s —
* April-June 2019 Research and Assessment e
e July 2019 Communications Methods Survey '
e August 2019 Work Plan Retreat 47
* October 2019 Town Council Presentation/Discussion on v
Survey Results
* February 10, 2029 Town Council Presentation/Discussion
of Proposed Strategic Communications Plan




Key Principles Guiding This Plan

We believe in an open and transparent Town government.

We believe in being the best and most credible source of information about the
Town of Falmouth.

We believe in coordinating a proactive and timely approach to disseminating
information that is relevant and useful to residents in a format that meets their
needs.

We believe in fostering positive, respectful, and constructive discourse with
residents and stakeholders.

We believe in promoting positive relationships and establishing productive
partnerships, between the Town government, residents, businesses, community
organizations, and schools.
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~ 424 Communications in Government
s

* Delivery of services
e Statutory requirements vs. effective
communications
e Effective communication can increase
engagement
* Establishes relevance
* Encourages participation
e Solicits feedback
e Builds consensus when possible
* Increases resident satisfaction

COMMUNICATION
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= Current Tactics & Tools

e Public meetings

e Social media (multiple Facebook, Twitter & Instagram)
* E-mails/e-mail blasts/E-Alerts

* Town of Falmouth website

* Videos (online on the website and YouTube)
* Falmouth Community TV

* Automated phone system

* Falmouth Focus newsletter

* Department newsletters

e Posters and flyers

* Newspaper articles

* Paid print advertisements

* Presentations and programs

Press releases

Publications (reports, guides, brochures, etc.)
Handouts at meetings

Banners and signage

Town employees

Residents

Town Councilors

Neighborhood Watch and other
neighborhood-based groups

Mass mailings/direct mail

Reverse 911 call with recorded message
Special events and programs

Tax bill inserts

Online calendars and event postings
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Current Strengths & Challenges

 Strengths * Challenges
e Staoff * Audience
 Website * Branding
e Reach * Volume of information
* Mindset * Changing technologies

¢ Community ° Expense
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* Effectively and efficiently inform
residents about Town activities,
programs, policies, ordinance
review/changes, and services

* Enhance communications between the
Town and its residents

* Increase resident engagement in Town
government
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Action steps to attain these goals fall under three broad categories:

1. Establish Consistent, User-Friendly Messaging Systems and
Communication Processes

2. Utilize New, Expanded, and Updated Communication Methods

3. Increase Engagement in Town’s Communication Methods and
Reach
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1. Establish Consistent, User-Friendly Messaging Systems and Communication Processes
Establishing consistency across departments will project professionalism and competence,
set expectations for both staff and the public, alleviate confusion, and facilitate the

distribution of reliable information to residents.

* Branding

* Website

* Social media policy

e Crisis communications plan
* Public engagement process
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2. Utilize New, Expanded, and Updated Communication Methods

New and expanded communications methods can help the Town reach constituents more easily and
effectively, with a wider variety of tools that capture a greater share of residents by engaging them in the
method they most prefer.

* Newsletter
 Print advertising .v—_*
* Website -““

> Sune The Falmouth Focus

* Text & phone alerts
News & Updates from the Town of Falmouth
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3. Increase Engagement in Town’s Communication Methods and Reach
Focus staff and resources to increase and expand communications,
engagement, and reach by proactively and accurately communicating
information regarding Town programs and services through a framework of
unified, layered, multi-pronged communication methods.

e Regular, timely, consistent, and relevant communications e ~ o
* Coordinate across departments and platforms =T i
e Use analytic tools to increase social media engagement and E-alert

subscriptions -

* Promote participation and volunteerism

* Continue partnering in programming and events

* Develop engaging public forum formats that encourage and elicit
participation and feedback

nnnnn
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Increased Activity

Branding

Weekly Forecaster Ad
Bi-Weekly Newsletter
Website Review & Revision
Special Events & Collaboration
Processes

Professional Development
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Remote Service

During the COVID-19 Pandemi¢
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Code Enforcement
Office (Fermas, Intpectons, SZA
Applatioas, Zoaing) 3076305300

e s cstainly chllemging imes, bt phease ko that here in Falmorth we
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Pantry
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RESIDENTS 5 FALMOUTH FOCUS SCHOOLS

2019 Novel Coronavirus (COVID-19)
Home » Depanments » Fire & EMS Department » Emergency Management

2019 NoveL CORONAVIRUS (COVID-I19)

Information and Updates

s Occupancy Specific Reopaning

Post Reach

‘The number of people who saw any of your posts at least once. This metric is estimated.

Sign up for Town News & Announcements E-Alerts
for e-mall updates at: www faimouthme org'subscribe

Organic [ Paid Agency is working

Firsouih Exiegeccy

Campus WiFt Map

CDC Website
[om— ¢ gowidhhs! andU'S CDC
www cdc govicoronavinus/2019-

for the most up.to.date information. 1f
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mergancy Management Agy

outhme. org

ytime business « Town of Falmouth Facility Closures, Cancellation, and Status of Services

FALMOUTH
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Thank You

Comments and feedback may be directed to
Erin Cadigan at ecadigan@falmouthme.org or
207.699.5346
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