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MEMORANDUM 
 

 

To: 

 

Town Council 

 

From: 

 

Theo Holtwijk 

 

Date: 

 

October 1, 2018 

 

Re: Wayfinding Signage Project 

______________________________________________________________________________ 

 

BACKGROUND 

In 2015, the Town commissioned a Wayfinding Plan, prepared by consultant LandWorks, with 

the goal of replacing the existing blue wayfinding signs that are in a state of disrepair. This plan is 

posted at 

https://www.falmouthme.org/sites/falmouthme/files/file/file/wayfinding_plan_complete_2015050

5.pdf). As this plan was being developed, staff consulted with the Community Development 

Committee (CDC) on the details of the project. The final plan that the CDC endorsed in 2015 

resulted in 60+ signs with an estimated cost of approximately $300,000. 

 

Even though the Council was in favor of this project, staff held off 

on its implementation due to concerns with the scope of the project:  

the overall cost, the large number of signs involved, and the 

proposed size of the large directional signs. The bid package that 

consultant LandWorks was authorized to prepare was subsequently 

put on hold pending a re-evaluation of the scope of the project.  

 

As part of Falmouth300, the Town proposed to replace the 

“Welcome to Falmouth” sign on Route 1 near Route 88 this year 

with a new Large Gateway sign. Two quotes were obtained from 

vendors for this sign. The sign was not ordered, while staff took the 

opportunity of the Gateway sign to re-evaluate the scope of the rest 

of the wayfinding project further. 

 

In late winter 2018, staff recommended moving forward with installing one Large Gateway sign 

and the signs of “Option B” and also incorporate the graphic panel on the bottom of all 

directional signs.  Option B is a limited sign program with four destinations only (as opposed to 

20+ destinations in the 2015 plan): Route 1 Businesses, West Falmouth Businesses, Town Hall, 

and School Campus.  Option B (24 signs) balanced costs with basic wayfinding. It also provided 

an element of branding for Falmouth. 1 

                                                 
1 By way of reference, option A represented the full sign program (58 signs) similar to the recommended 

2015 Wayfinding Plan. Staff did revise the initial list of signs, removing some which appeared redundant or 

nonessential. Option C represented a limited number of signs directing users at the "last turn" before a 

significant open space destination (17 signs). For example, a sign on Falmouth Road westbound at Winn 

Road would point right for Community Park. Then on Winn Road, the park entrance has a sign of its own. 

Option C is intended to help users locate these additional destinations, though not to the level of detail as 

called for by the 2015 plan. Option D was the original program of Gateway signage consisting of one large 

sign (as referenced above) and five small signs optional at road entrances into Falmouth. 

https://www.falmouthme.org/sites/falmouthme/files/file/file/wayfinding_plan_complete_20150505.pdf
https://www.falmouthme.org/sites/falmouthme/files/file/file/wayfinding_plan_complete_20150505.pdf
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Large vehicular directional sign. Small vehicular directional sign. 

 

Signs with three or more destinations were proposed to be large directional. Signs with one or 

two destinations were proposed to be small.   

 

On March 20, 2018 the CDC reviewed the revised sign proposal and supported the staff 

recommendations. Following the CDC meeting, staff contacted seven sign companies and 

obtained several quotes for the recommended program (option B signs plus one large Gateway 

sign). The following quotes were received: 

Bailey Sign $92,660 

Sign Concepts $110,500 

Burr Signs $120,410 

Neokraft $128,867 

 

On July 9, 2018 the Council reviewed the four sign proposals and requested that staff incorporate 

two additional destinations into the sign program: the Falmouth Memorial Library and 

Community Park.  

 

WORK SINCE JULY 2018 

Staff worked with low bidder Bailey Sign to identify where additional signs would need to be 

placed or modified, how sign sizes and design could be adjusted, and what the timing of sign 

production and installation could be. 

 

Design modifications: 

The large vehicular sign was modified from a two post, 10’-9” tall by 6’-9” wide sign, to a single 

post 10’-0” tall by 3’-11” wide sign. A new medium tall, single post sign was introduced 

measuring 8’-2” by 3’-11” wide. The small sign is proposed to 6’-9 ½” tall by 3’-11” wide, 

compared to originally 8’-9” tall by 4’-0” wide. Clearance under the signs was changed from 5’-

6” to 3’-9”.  

 

Some minor design adjustments were made as well: font size was reduced from 4” to 3”, “1718” 

was increased in size, destinations were grouped by direction with a single arrow and separation 

line, shades of blue were made uniform. The proposed 3” font size is to fit all copy on the 

proposed panel sizes and is the same size copy used on wayfinding sigs in Scarborough. The 

Large Gateway sign was unchanged. 

 

Samples of the proposed revised signs are shown below and are attached. 
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Pricing: 

(New) pricing was obtained from bailey Sign for the following options: 

• Option B (4 destinations, 23 directional signs): $84,790 

• Option E (6 destinations, incl. limited signs for Falmouth Memorial Library and 

Community Park, 27 directional signs): $96,192 

• Option F (6 destinations, incl. complete signs for Falmouth Memorial Library and 

Community Park, 31 directional signs): $110,028 

 

Notes: Cutting back to all single post signs saved on sign and installation costs, but sign material 

costs increased since June. Bailey recommends that some extra funds be incorporated with any of 

the options in case unforeseen issues arise during the process. This is not yet included. The 

funding appropriation for this project is proposed to come from the combined four Tax Increment 

Financing Districts in Falmouth. 

 

Schedule: 

Shop drawing/Text layouts prepared for final approvals:  2-3 weeks 

Production of all signs:  10-12 weeks 

Dig safe marking and checks by utility companies:  1-2 weeks 

Installation of bases:  1 week 

Installation of posts & signs:  1 week 

Total estimated time from authorization: 15-19 weeks 

 

Bailey’s recommendation is to execute a contract in 2018, so that drawings and production of 

signage can occur over the winter months. Dig safe and installation can occur in early spring 

2019, after the ground has thawed enough. 
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If the Council wants to see the Large Gateway sign up sooner, Bailey will need 8-10 weeks for 

completion of that sign with its current work load. Since this sign requires bases in the ground 

before frost hits, a contract for that sign would need to be executed before the end of October.  

 

Staff recommendations:  

Execute a contract with Bailey Sign for option E and appropriate $100,000 from the combined 

four Tax Increment Financing Districts.  

 

ATTACHMENTS 

The sign schedule with location, destination, and directional information for options B, E, and F, 

pricing and design information from Bailey Sign, and a sign/price comparison are attached. 

 



















June 

Quantity 

B

June 

proposal

B October 

Quantity 

B

October 

Quantity 

E

October 

Quantity 

F

October 

proposal

B E F

Shop Drawings 1  $   1,200  $   1,200 1 1 1  $   1,200 1,200$          1,200$          1,200$            

Large Gateway 1  $   4,820  $   4,820 1 1 1  $   5,390 5,390$          5,390$          5,390$            

Large sign 8  $   5,470  $ 43,760 8 8 10  $   4,150 33,200$        33,200$        41,500$          

Medium sign 0  $          -    $          -   12 14 14  $   2,933 35,196$        41,062$        41,062$          

Small sign 16  $   2,680  $ 42,880 3 5 7  $   2,768 8,304$          13,840$        19,376$          

Dig Safe 1  $          -    $          -   1 1 1  $   1,500 1,500$          1,500$          1,500$            

25  $ 92,660 24 28 32 84,790$        96,192$        110,028$        
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