
COUNCIL COMMITTEES Section 24. The following Council Committees are authorized:  
Finance Committee: The Finance Committee ensures that the Town Council’s policies are 
conveyed to the Town Manager during the Finance Committee’s review of the Town Manager’s 
draft budgets and other financial practices. This Committee performs the following tasks for the 
Council:  
 
1. Acts as the Town’s official Audit Committee.  
 
2. Reviews and makes recommendations to the Town Manager and Council on the Annual 
Operating Budget.  
 
3. Reviews and make recommendations to the Town Manager and the Council on the Capital 
Improvement Plan Budget to address the long-range needs of Town, and;  
 
4. Performs analysis of other policies and procedures that impact the financial and budgetary 
position of the Town, as directed by the Town Council. 
 


