
Introduction

The Falmouth Police Department welcomes the opportunity to provide information to the 
community on Department policy, training, operations, enforcement demographics, and 
situational use of force by our Officers. We recognize the importance of transparency and its 
role in positive police-community relationships.

As with any opportunity, we aim to enhance public confidence in the police services offered 
by this agency, while furthering our commitment to the safety and well-being of the residents 
in Falmouth. 



Police Department Budget
The Police Department budget 
accounts for 23.7% of the 
Municipal Budget.

The Police Department budget 
accounts for 5.9% (including 
County) of total Town budget 
(Municipal and School 
Department). 

The School Resource Officers are 
paid through the Police 
Department budget which is 
included in the Municipal budget.
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FY2021 Police Department Budget-$3,277,094

Police Adminstration-$455,372

Patrol-$1,478,471

Court/Investigations-$112,542

School Resource Officers-$131,507

Communications-$763,358

Traffic Signal Maintenance-$7,900

Harbor-$193,539

Animal Control-$28,817

Police Building Maintenance-
$105,589



By the Numbers

The Falmouth Police Department consists of 20 full-time sworn law enforcement officers, six 
reserve officers, eight full-time communications officers, three reserve communications 
officers, and one full-time public safety administrative coordinator. .

There are three officers on the day shift, three officers on the evening shift, and two officers 
on the overnight shift. Additional officers may be added at busier times. 



Foremost in our mission is the protection of life and property. Specifically, Officers are 
responsible for:

• the maintenance of peace; 

• enforcement of laws and ordinances; 

• the detection, identification and apprehension of criminals; 

• the prevention and investigation of crimes; 

• regulation of traffic; and 

• the performance of any service that will improve quality of life by providing for              
the security and safety of its citizens.

Fundamental Services



We also provide numerous lesser-known services to the community, including:

Additional Services

1. Community Outreach

• Seniors, Youth, Citizens, Businesses, Religious, Town Safety, Schools, and Social Media

2. Opioid Drug Misuse Epidemic

• Recovery Coach Program

3. Reassurance Program

4. Traffic Management

5. Property Checks 



Policy 1: Law Enforcement Role & Authority

Purpose: To define the basic role 
and authority of the Falmouth 
Police Department including the 
department's purpose, goals, 
programs, priorities, and the 
limits of officer authority and 
the use of force.

Policy 1 LAW ENFORCEMENT ROLE AND AUTHORITY.pdf


Policy 1A: Situational Use of Force

Purpose: To provide officers 
with guidelines on the limits of 
officer authority and the use of 
deadly and non-deadly force 
and its reporting requirements.

Policy 1A SITUATIONAL USE OF FORCE.pdf


Policy 2: Use of Firearms

Purpose: The purpose of this 
policy is to establish regulations 
and guidelines for the use of 
firearms by sworn members of 
this Department.

Policy 2 USE OF FIREARMS.pdf


Policy 5: Standards of Conduct

Purpose: It is the purpose of this 
policy to provide specificity to 
the standards of conduct 
embodied in the law 
enforcement officer’s code of 
ethics and this agency’s 
statement of values and 
mission.

Policy 5 STANDARDS OF CONDUCT.pdf


Policy 35: Hate or Bias Crime

Purpose: The purpose of this 
policy is to assist employees in 
identifying incidents motivated 
by bias, in reporting such 
incidents, and in defining 
appropriate steps for assisting 
victims, apprehending suspects, 
and to prohibit employees from 
bias-based profiling.  

Policy 35 HATE OR BIAS CRIMES.pdf


Policy 37: Response to Mental Illness

Purpose: It is the policy of this 
agency to assist individuals who 
appear to be mentally ill or 
experiencing a mental health 
crisis. This assistance will 
include, as appropriate, placing 
individuals in protective custody 
and participating in the 
involuntary commitment or 
“blue paper process.”

Policy 37 RESPONSE TO MENTAL ILLNESS AND INVOLUNTARY COMMITMENT.pdf


Policy 54: Community Relations

Purpose: The purpose of this 
policy is to formally establish the 
community relations function 
with the Department.

Policy 54 COMMUNITY RELATIONS.pdf


Policy 58: Hiring Process

Purpose: The people of the 
Town of Falmouth expect the 
best-qualified individuals to be 
employed as law enforcement 
officers or civilian employees for 
the police department. It shall 
by the policy of this department 
to have a competitive process 
for selection of law enforcement 
agency employees.

Policy 58 HIRING PROCESS.pdf


Policy 65: Internal Affairs

Purpose: The image of this 
agency depends on the personal 
integrity and discipline of all 
agency employees. This agency 
must competently and 
professionally investigate all 
allegations of misconduct by 
employees and complaints 
bearing on the agency’s 
response to community needs.

Policy 65 INTERNAL AFFAIRS.pdf


Policy 65: Internal Affairs

Purpose: The image of this 
agency depends on the personal 
integrity and discipline of all 
agency employees. This agency 
must competently and 
professionally investigate all 
allegations of misconduct by 
employees and complaints 
bearing on the agency’s 
response to community needs.

Policy 65 INTERNAL AFFAIRS.pdf


School Resource Officer

Job Summary/Purpose:
Responsible for planning, 
coordinating and delivering 
proactive education to the 
students within the Falmouth 
system. Provides guidance 
and refers students to support 
services both inside and 
outside of the school 
environment. Keeps order 
and enforces the law within 
the school campus and 
community, as necessary.



Policy Review and Accreditation



Falmouth Police Officers receive a minimum of 40 hours of Maine Criminal Justice Academy 
mandated training annually. Last year, Falmouth Police Officers received continued and 
advanced training in  numerous areas including:

Department Training

▪ Active Shooter Response

▪ Biased-Based Policing

▪ Chronic Stress

▪ Critical Incidents & PTSD

▪ Critical Thinking in Law Enforcement

▪ Digital Evidence Investigations

▪ Eyewitness Identification

▪ Generation Z in the Workplace

▪ Implicit Bias 

▪ Mental Health First Aid

▪ Mixed Impairment Detection

▪ Officer Misconduct & Academy 
Decertification

▪ Opioid/Overdose Investigations

▪ Search & Seizure

▪ Vulnerable Populations

▪ Workplace Harassment Prevention



Introduction to the Data
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Calls for Service
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Total Traffic Stops
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Traffic Stops Demographics
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Traffic Stops Demographics
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Total Arrests

0

20

40

60

80

100

120

140

2016 2017 2018 2019

136
126

97
89



Arrest Demographics
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Arrest Demographics
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Use of Force Statistics
Year 2019

Date Race Gender Age Force Used Incident

2/7/2019 W M 16 Taser Display Aggravated Assault
2/8/2019 W M 36 Compliance Technique Burglary

2/21/2019 W M 35 Compliance Technique Assault on PO
2/24/2019 B M 25 Display Firearm Robbery
4/6/2019 W M 22 Display Firearm Robbery
5/8/2019 W M 17 Compliance Technique Threatening Officer w/Knife

5/14/2019 W M 27 Compliance Hold/Baton Aggravated Criminal Mischief
6/18/2019 W M 61 Taser Display OUI
7/17/2019 W M 55 Compliance Technique Aggravated Assault
8/1/2019 W M 27 Compliance Technique Assault on PO
8/8/2019 W M 59 Compliance Technique Burglary and DV Assault

8/17/2019 W M 32 Display Firearm OUI and Eluding an Officer
9/26/2019 W M 40 Taser Deployment Robbery
9/26/2019 W M 18 Display Firearm Crim. Threat w/Dangerous Weapon

10/21/2019 B F 27 Compliance Technique Criminal Trespass & Assault
12/7/2019 W M 56 Display Firearm Suicidal w/Knife



Use of Force Statistics Continued
Year 2018

Date Race Gender Age Force Used Incident

3/10/2018 B M 56 Display Firearm
Crim. Threat w/Dangerous 

Weapon

9/15/2018 W M 30 Taser Deployment
Failing to Stop & Refusing to 

Submit to Arrest 

Year 2017

Date Race Gender Age Force Used Incident

1/1/2017 W F 25 Compliance Technique Suicidal w/Knife

1/24/2017 W M 60 Compliance Technique Assault

2/5/2017 W M 23 Displayed Firearm Robbery

4/30/2017 W F 25 Displayed Weapon
Failing to Stop & Refusing to 

Submit to Arrest 

6/3/2017 W M 31 Displayed Weapon
Failing to Stop/Criminal 

Speed/OUI



Use of Force Statistics Continued
Year 2016

Date Race Gender Age Force Used Incident

6/25/2016 W M 30 Compliance Technique Refusing to Submit to Arrest

7/9/2016 W M 35 Compliance Technique Refusing to Submit to Arrest

8/7/2016 W F 34 Compliance Technique
OUI & Refusing to Submit to 

Arrest



Use of Force Percentage
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3.4% of all traffic stops made from 2016-2019 were of Black people. 

4.5% of all arrests made from 2016-2019 were of Black people. 

10% of all the instances of use of force from 2016 to 2019 were on Black people. 

So, what now? Can we say the data indicates there is a problem? Can we claim that 
the data supports there are no issues? Or, does the data tell us we need more 
information and to continue monitoring and discussing Falmouth Police Department 
contacts with people who are identified as Black. 

What Does This Mean?



1. Gather public input this evening

2. Should the Town implement a plan to Improve data collection and analysis to provide more data to better identify 

issues, trends, and problems (the intent is to provide tools that will improve performance and outcomes). 

3. Should the Town seek an independent review of Department policies and data as well as guidance on future data     

collection?

4. The Town is now sharing policing polices on the Town’s website. Should the Town also post data to the website and are  

there other means to increase transparency?     

5.    Should the Town increase funding for training police officers and public education on racial bias and implicit bias? 

6. Does the community see value in having SROs in the schools? 

7. What else can or should we do or not do?

What do we do next? 



We want to hear from you. 
Your thoughts, concerns, questions, and suggestions. 

Comments?


