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Tonight’s Presentation
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Integrate 2002 Trails Master Plan and 2003 Bicycle and
aster Plan into a single plan
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2015 FarmouTtH Bicycre anND PepesTRIAN PLAN

December 7 Pub!

NOTE: This version of the plan is a “bare-bones” draft. After the 12/7 forum, final edits will made, illustrations, maps, and attachments will be.

added, and final formatting will be completed. The intent of this draft is to get the substance of the plan on paper,
obtained. If you are interested to review the community’s survey feedback, please go to http:
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Progress Made since 2003

Many improvements
from the two plans
were completed

Trail mileage grew
from 5 to 45 miles

=» Where to go to next?

p




Project Goal #2

 Provide framework to review requests from
citizens and projects by others

» Create prioritized guide for Town’s Capital
Improvement Plans and road designs

REALLY THE
NEXT BI6 THING

ANOTHER
GREAT IDEA

CGREAT IDEA!
"
O O
| &

NEXT BIG THING!
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4 2016 Plan Elements 3\

Reaffirm Falmouth’s vision for
walking and bicycling

Harness community’s opinions
and interests

Prioritize recommended
Improvements

Provide for continued
community involvement in
implementation

5. Develop plan for next 20 years

N %
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Ditferent Process Followed

* Statf-led approach
* Town Manager
* Public Works Director
* Parks and Community Programs Director
* Open Space Ombudsman

* Director of Long Range Planning

— Consultant & Financial assistance

« Community Development Committee = sounding board

* 15 month long effort

N y
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With Extensive Public Outreach

Methods Round 1: May-July
e e-mail lists What is important? Rating of
. A existing facilities? Key

destinations? Suggestions?
* Newspaper articles

« Town web site

Round 2: October-December

Test priorities for draft
recommended actions?

What did we miss?
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Who Participated?

1. Stakeholders/experts= 20 + 10

Bicycle Coalition of Maine, Portland Trails, Healthy Casco
Bay, Alpha One, East Coast Greenway, PACTS, NoPo
Committee/Town of Yarmouth, MaineDOT, FHWA

2. Public Forums - 50 + 21
Mostly Falmouth residents
3. On-line surveys = 320 + 105

86% and 949% Falmouth residents

39- and 32-page reports with verbatim comments

N %




June 2015 Forum - Key Pad Polling

Which best describes the reason you
bike in Falmouth? @

[ bike to stay fit and
healthy

[ bike to do errands

[ bike to see family,
friends, neighbors

[ bike to get to work

[ bike to get out in nature
[ bike just for the fun of it
[ bike for other reasons

[ rarely bike

[ do not bike
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July 2015 Survey - same questions

Q16 How do you feel about creating
additional bike lanes by restriping, where
feasible, narrower vehicular lanes to
provide wider paved shoulders?

Answered: 318 Skipped: 3

Great idea, do
it where you...

Idea worth
considering ...

Not a good
idea, do onl...

Terrible idea,
don’t even...

Don’t know/no
opinion

11
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39 + 32 pages of feedback!
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Hike lanes are greal. Bul sidewalks | or completely saparate bike lanes are mora |n1|':-€.|r'lar11 for safely.
Connectivity within Falmouth is important - but | think less important than improving conneclivity bebweean
Falmouth and Portland, and thus allowing for more bike commuting. The bike path on Rie 1 i a great

improvement; this neads to be extended to other parts of Falmouth.

Ny YShighg lar

Marmowing vehicles lanes should be done only if it still provides anough width for cars. It would be great if safe
bike lanes could be developed that every neighborhood could safely ride o the school complex and community
fields. Bike routes don't necessarily need 1o be the most direct or shortest possible route from every
neighborhood, but safe routes from every neighborhood should be developad. Whean evaluating the routes for
safaty, children and less serious riders should be the audience considared.

Wesl Falmouth has a LOT of riders, and road safety iz a key concem on this side of lown. Moreso than on the
East Side.

Hopalully the Blackstrap Road will be a priority as far as widening the road and creating safer bike lanes. | am
very often uncomfortable driving back and forth to Windham when 20 many bikers are riding on the roadway and
not off to the side of the road. Often late aftermoons iz slow going! Thank you.

Studants within 1-2 milas from school should be able 1o walk 1o school. it would alleviate the tarrble tralfic
problems during school star and dismal times.

A sidewalk on Woods Rd o Woodville Rd to the Falmouth School Campus wood be great!




Master List of all Possible Projects

Location

Location 2

Scope

Falmouth Road

Falmouth Road
Falmouth Road
Fieldstone Lane
Hurricane Road
I-295 bridges
1-295 bridges
Johnson Road
Jlohnson Road
Johnson Road
Ledgewood Drive
Leighton Road
Leighton Road

Leighton Road
Longwoods Road
Longwoods Road
Lunt Road

Lunt Road
Mackworth island
Martin's Point Bridge

Merrill Road
Middle Road
Middle Road
Middle Road

Leighton Road to Bucknam
Road

Route 1 intersection
Valley/Arborside
west side

Brook Road interesection

Route 100 to Brook Road

I-295 Bridge

Path separate from traffic

Road crossing from one trail to another is on curve
Widen bike lane in commercial area

replicate existing path connection elsewhere
Shoulder from Route 100 to Blackstrap Road
Bike-ped tunnel

repair sidewalks, fix low railings

Add crosswalk

Add blinking light at crosswalk at blind spot

Add sidewalk

Add sidewalk

Add sidewalk on either side to Route 100

Improve Leighton Road pedestrian crossing, address Leighton
Road speed

Install sidewalk

Add bike lane to Cumberland

Add sidewalks

Improve sidewalk, plow in winter

Keep sidewalk on same side from Route 1 to library
Limited parking

Please look at the ramp from street to bridge at the corner of
Bayshore and Route 1

Sidewalk from Falmouth Road to Veronica Lane
Bike lane Bucknam north

Bike lanes from Longwoods to Cumberland line
Install sidewalk




Forum 2 Questions

1. Which actions are most important to you and should happen first?

Please list appropriate letter for each action on the work sheet.
S = Short Term (1-5 years)
M = Mid Term (6-10 years)
L = Long Term (11-20 years)
D= Delete from Plan
N = No Opinion

2. What is your “number 1” action?
Please circle it.

3. What, if anything, is missing from the draft Plan?

Please add it to the work sheet.

4. What street in Falmouth do you live on?
Please state this to the top of the work sheet.
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Prioritizing the Actions

ATTACHMENT L
Draft - Recommended 2015 Bicycle and Pedestrian Action Plan
Dirafe- December 15, 2015

Priority  5=Short term (1-5 years). M = Mid term (6-10 years), L= Long Term (11-20 years)

Thresholds

General

Maregemant

1 |Review: Create informal stakeholder group comprised of Falmouth residents and other interested parties that meets 2-3 times
per year with Town staff to:

Review improvement progress.

Provide “on the ground” feedback to the Town.

Aszict with development of promotional, educationzl, and behavioral strategies.

Aszict with development of prioritization criteriz for specific projects.

Recommend new projects.

Help communicate the Town's efforts to others in the community.

Maintenance: Coordinate snnwal maintenance with MaineDOT and athers, a5 appropriate.

rian improvements

ADA: Make ADA improvements to entire sidewalk system, especially 3t crosswalk locations.

ADA: Incorporate the latest ADA snd MUTCD compliznt crossing technologies, including sudio waming devices and countdown

signals, whenever a traffic signal iz being upgraded.

Enhanced Accessibility: Install “enhanced accessibility” trails at the following locations:
Suckfish Brook (both wnits]
River Point
Community Park

Trzils: Link trails to sidewszlk system, where feasible.

Trails: Secure trail licenses or aogquire easements for trail segments that currently de not have official access permission.

Trzils: Research Town-zspproved development projects with designated trails that have not been installed and pursue corrective
action.

Trzils: Investigate the potentiz| for future bicycle-pedestrian trails in the following locations:
Powerline corridors
Maine Turnpike Spur Corridor
Abzndoned, discontinued roads

10 |Trzils: Consider regional connection opportunities when planning new trail improvements.

11  |Bus stops: Install shelters and seating at bus stop locations.

Bicydle Improvements

12  |Signals: Incorporate bicycle detection systems whenever a traffic signal is being upgraded.

13  |Striping: Create a road inventory that identifies restriping of lane widths to increase paved shoulder widths where feasible.
Coordinate with MaineDOT where required. Restripe annually sccordingly.

14  |Signage: Incorporate bicycle signage and pavement stenciling on all roads desiznated for bicycle wse.

15 |Striping: Inorease pavement striping of “fog ine” (i.e. painted line at edge of road) from 4 to 6 inches.

16  |Parking: Install bicycle racks at Town-owned properties and facilities and bus stop locations.

17  |Wayfinding: Participate in regional wayfinding signage plan for bicydists sponsored by PACTS.




Draft Final 2016 Plan

» Reviewed by CDC in March - some tweaks
* On May 2 e-mail to 250 participants

LOCAL & STATE

* Posted on Website
* News & Notices

Falmouth proposes 20
for network of walking, eyeling trails

PETER McGUIRE
B Staff Writer

FALMOUTH — The town is
Proposing a 20-year Iplm: to in-
tegrate and improve jts growing
network of walking trails, pedes-

trian infrastructure and bicy- has

cling routes.

“Falmouth has made 3 num-
ber of great improvements on
trails, sidewalks, bicycle lanes,”
said Theo Holtwijk, director of
long-range planning. “This plan
hopes to improve on connecting

rovements to each
80 there will be a seam-
less network »

The plan, prepared by the town
staff and reviewed by a Town
Council committee, will be pre-
sented to the council for adop-
tion this month, The intent is for
the council to use jt as a guide-
line for future road design and
capital projects. It took the staff
ayear to develop the plan, based
largely on public input.

Falmouth launched its first
bicycle and pedestrian plan in
1996, and expanded it about six
years later with a second plan
and a trails expansion. In the
Past decade, the traijl network
grown from 5 miles to al.
most 50, Holtwijk said. At the
Same time, the town has devel-
oped biking lanes and expanded
its sidewalk network, including
a large-scale redevelopment of
the Route 1 commercial corridor
to accommodate wide sidewalks
and create a village atmosphere,

Among the Projects the town
is expected to make in the short

five years - are

intersections and Cross-
walks compliant with disabili-
ty rules, creating an informal
group to review the progress
linking trails to the

system, and building

a bicycle and pedestrian con-
nection between Falmouth High
School and Falmoyth Middle

-year plan

School to the community park
across a Pan Am rail line. Long-
term plans include a rail trail
between Portland and Falmouth
and new sidewalks on main thor-
oughfares, incly Foreside,
Middle and Falmgli:tlg roads.

The plan is aimed at improv-
ing recreational access, and
giving commuters more options
and safer travel routes, Holt-
wijk said. It’s also a reflection
of broader lifestyle changes
among people who want to fo-
cus on their health and use their
cars less, he said,

“This whole interest in biking
and walking in Falmouth is real-
Iy a reflection of what is happen-
inginauofourlivesinauour
towns and cities,” Holtwijk said,

Peter McGuire can be contacted at
791-6325 or at:
Pmcgulre@pressherald,com
Twitter: Petel_McGulre




The Plan by the Numbers

1,4,19, 241

The vision for the 2015 Plan is the condition that Falmouth wil Several goals help schieve the plan's vision. They contsin physical
strive for over the next 20 or 5 yes and non-physical strategie:

'RECOMMENDED 20 YEAR VISION 'RECOMMENDED GOALS

2016 FarmoutH Bicycre & PEDESTRIAN PLAN
Draft as recommended by CDC, March 25, 2016

2016 FALMOUTH BICYCLE AND PEDESTRIAN PLAN
ersducton

2016 FALMOUTH BICYCLE AND PEDESTRIAN PLAN
introduction
The plan's goals are to impeove Town-wide pedestrian and bicyde Third Falmouth Bicycle and Pedestrian Plan

conditions by
2016 Plan Elements
% implementing promotional, cducational, and behavioral Process
strategies, and == .

Falmouth in 2035 s  place where walking and bicycing Recommended 20 Year Vision
ave promted ss safe,convenient, and plessurable + making physica improvement connections to
raeporetion mde o sl ool snd o8 prposes, snd 2 Route 1 and Rt 10 commercl s and Recommended Goals
‘where bicycle-pedestrian network connections to and surrounding neighborhoods, i 5
from key destinations in the community have been the Felmouth School Compus, Recommended Actions i
improved. downtow Portiand, Motes to Recommended Actions

the xiting major Cross Fakmouth Tro Route -

several neighborhood pedestrian loops, and pEdESﬂ'IEI'I Map

seversi rural bicycle route loop Bicycle Map

ATTACHMENTS.
A Appraach o 2015 tamorth sicycle 20d pedestrisn s

Draft 2016
Falmouth Bicycle &
Pedestrian Plan

Wiaintenance: Cooranate snnsl pedesiran snd bcyding frastruchure manten Town Council
Tiampon

o0 (MaineDOT)snd cthers, 3 spoprae
May 23, 2016

"ADA. Incorporate the Iatest Americans with Disabiies Act (ADA]
‘warning devices and countdown signals, whenever 3 traffic signal
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Recommended Vision

“Falmouth in 2035 is a place
where walking and bicycling
are promoted as safe,
convenient, and pleasurable
transportation modes for all
people and all purposes, and
where bicycle-pedestrian
network connections to and
from key destinations in the
community have been
improved.”

N %




Goals to Achieve Vision

Improve Town-wide pedestrian and bicycle conditions by....

“*implementing “*making physical
promotional, improvements
educational, and to/from/in:
behavioral strategies — Route 1 and Route 100

commercial areas and
surrounding
neighborhoods

— Falmouth School Campus

— downtown Portland

— the existing major Cross
Falmouth Trail Route

— neighborhood pedestrian
loops

— rural bicycle routes
19
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Recommended Actions

For additional information regarding the actions below, please see the “Notes to Recommended Actions™ section that follows this chart.

PRIORITY KEY 5 =5hort Term (1-5 years), M = Mid Term (6-10 years), L = Long Term (11-20 years) | PRIORITY

General
Management

1 Review: Create informal pedestrian/bicyclist stakeholder group comprised of Falmouth residents and other interested
parties that meets 2-4 times per year with Town staff to:

Review walking and bicydling improvement progress.

Provide “on the ground”™ walking and bicycling feedback to the Town.

Assist with development of promotional, educational, and behavioral strategies for walking and bicycling.
Assist with development of prioritization criteria for specific walking and bicycling projects.

Recommend new walking and bicycling projects.

Help communicate the Town's walking and bicycling efforts to others in the community.

Maintenance: Coordinate annual pedestrian and bicycling infrastructure maintenance with the Maine Department of
Transportation (MaineDOT) and others, as appropriate.
Pedestrian Improvements

3 ADA: Make Americans with Disabilities Act (ADA) improvements to entire sidewalk system, espedially at crosswalk
locations.
4 ADA: Incorporate the latest Americans with Disabilities Act (ADA) compliant crossing technologies, including audio
warning devices and countdown signals, whenever a traffic signal is being upgraded.

Enhanced Accessibility: Install “enhanced accessibility” trails at various locations, such as Suckfish Brook (both units],
River Point, and/or Community Park, with the goal to have at least one of these fully ADA compliant.

Trails: Link trails to sidewalk system, where feasible.

Trails: Secure or extend trail licenses or acquire permanent easements for trail segments located on private property.

Trails: Research Town-approved development projects with designated trails that have not been installed and pursue
corrective action.




/. Recommended Actions

e 47 recommended actions:

N

19 Short Term (1-5 years)
18 Mid Term (6-10 years)
10 Long Term (11-20 years)

24 pedestrian actions

19 bicycle actions

4 joint bicycle-pedestrian
actions

Focus areas:

Route 1 commercial area

N

Route 100 commercial area

Falmouth School Campus

Downtown Portland

Cross Falmouth Trail
Route

Neighborhood Pedestrian
Loops

Rural Bicycle Loops

%




Explanatory Notes to each Action

NOTES TO RECOMMENDED ACTIONS

The following section provides more detailed descriptions of the plan improvements that are itemized above.

1. Review: Create informal pedestrian/bicyclist stakeholder group
comprised of Falmouth residents and other interested parties
that meets 2-4 times per year with Town staff to:

¢ Review walking and bicycling improvement
progress.
Provide “on the ground” walking and bicycling
feedback to the Town.
Assist with development of promotional,
educational, and behavioral strategies for walking
and bicycling.
Asszist with development of prioritization criteria for
specific walking and bicycling projects.
Recommend new walking and bicycling projects.
Help communicate the Town's walking and
bicycling efforts to others in the community.

Unlike many communities, Falmouth has no standing
Bicycle and Pedestrian Committee. Trail planning is
currenthy handled by the Land Management and Acguisition
Committee and bicycle facility and sidewalk planning fall
under the purview of the Public Works Department. No
changes are proposed to that, but there is recognition that
a regular convening of interested and knowledgeable
parties may provide an opportunity for communication that
help with the implementation of the plan, vet would not
place significant additional demand on staff.

2. Maintenance: Coordinate annual pedestrian and bicycling
infrastructure maintenance with MaineDOT and others, as
appropriate.

Several locations have been identified where seasonal
maintenance has been less than desirable. Knowledge of
those locations will help the Public Works Department to
take action and coordinate with MaineDOT where such is
required.

3. ADA: Make Americans with Disabilities Act (ADA) improvements
to entire sidewalk system, especially ot crosswalk locations.
The most common needed improvements at crosswalks are
handicap ramps and tactile warnings in the pedestrian ramp
pavement. An inventory may be needed to geta
comprehensive list where improvements are currenthy
lacking, so consistent routes can be established.

ADA: Incorporate the latest Americans with Disabilities Act
{ADA) compliant crossing technologies, including audio warning
devices and countdown signals, whenever a traffic signal is
being upgraded.
The recent Route 1 improvements contain audio devices for
the hard of hearing and a countdown visual display that
shows how much time remains to safely cross the road. This
can be especially helpful for senior citizens.

Enhanced Accessibility: Install “enhanced accessibility™ trails at
the following locations:
L Suckfish Brook (both units)
L] River Point
L Community Park
An “enhanced accessible” trail is a trail that allows a
for people with strollers and wheelchairs. Its surface
compacted stone dust and grades are relatively flat.




Pedestrian Improvement Map

PROPOSED PHYSICAL FEDES TRIAN IMPROVEMENTS
General
5 Construct "Enhanced Accessibiity” trals at Suckfish Brook{both uniis), Raver Pont, Community Park
5 Iweshgaie potental for bicycke-pedesinan traiks in the Maine Turngeke: Falmou Spur comidor,
powerbne comdors, dscontinued/abandoned roads
Eoute 1 Commercal Arag
18 Foreside Esmtes: Install pedestrian connection to Roue 1
19 Lunk Roac: Impeosve sidewalk aons Inberstabe 295
20 Roane 1 Mot Consder pedestnian and bicyde recammandations from Ad Ho: Raute 1
Narih Commties
21 Rowie 1- Consider pedestrian and bicyck: reommendabons from Route 1 Complete Street Study

100 Coenmarcial Ares
24 Gray Road: Install sidewalk from Portand city bne to Mountain/Falmowth Road
2% Lesghbon Road: Install ssdewal from Gray Road o Brook Road
2& Falmouth Road: Install sidewalc from Gray Road to Winn Road
27 Lesghtan Road: Install sidewal from Gray Road to Falmouth Road
Schpc! Campus
29 Pan Am rail ine: Install pedestnan-biogcle connecton between Community Fark and School
Campus across rail bne

n P
33 5 Lavrence B Atantic mil ling: Investigate the feasibility of creatng a rad-with-tail to
Partland trough a regional pubic-private partnesship effort for pedestrians and boyclsts

Cross =
36 Falmourt Road st Sossall from Winn 2o to Mermll Road
37 Signage: et waeming signage at the follreing ral- mad cmesings
* 'Winn Road (Town Fomes io parosd across the simeed]
Route 100 (betwesn Hadlook & Hurmiane Roads )
Sackstrap Road (near Happy Cats)
Falmouth Road (near Eact ranch Bridge)

Heighborhgod Pedecran Loops

22 Town Landing Road: Tretall sdesall from Route 22 to Town Landing

T3 Foreside Road: Install sidewall from Route 1 to Cumbiriand town ine

20 Ml Road: nstall sidewalk from Falmouth Rioad to Middke Road

41 Middie Roxd retall soewali from Mol Rosd 6o Wioeods Rosd

&2 Plexzant =il Road Inctall sidewal from Allen Swerue Baercion 1o Middke Road
43 Budmam Road: Ivestiganie shdewalkoptions from: Middke Road

Curnber|amnd

e
L=
HUBRICANE o,

BABSIDGE RD

Windham

Legend

Existing Sdewalc
1 mun Froposed Sdewalk Westhrook
Existing Trail

=== Furbune Muolt-use Trail

Cumbser|and

Portland

——— Railraad

Ly

(3 e
OHNSON HD':
- J 38

Casco Bay

2016 FALMOUTH BICYCLE AND PEDESTRIAN PLAN - PEDESTRIAN MAP




Bicycle Improvements Map

PROPOSED FHYSICAL BIKE IMPROVEMENTS

32 Falsouth Road Il bicycle Lare foom Allen Avere Exe i s Lty Ricwnd

33 St Lawrerce & Atant: rerstigate e leaililiey of creating a ral-with-wrai & Portlaed teougfoa regional
ksl i P e il i 2 i ] [
s et fries Ad Hod Route 1 Menth Commizes 34 Routi L Short i - Restripe L widts Ditwie Warkn's Poit Bridon aed Routs BE with paving projs
srsenclationns from Rove 1 Complate Sreet Siudy 35 Aoidi L Lang i - Donmider k", Do) Dol L i, il Lol iy
[ —— e s Lt Martin's P g anel Route 38
Irvwwritigate rourcdabot impeowenment .

5 g il A 44 Midd b Road Il bacyhe e from Lodgwonds Road e Cuimmiberland Town ine

I Gray Rowl. Complete Bicyelares lrom Portdand cty e sarm Rl s sl ey Gy Plisael
shaned access from Brook Road

e Care
i Pan B rad line: Fatall pederirbigade conrecton betwie Commarity Park sed Schoaol Cangs e ral liee
30 Wioods Road sl Bicpcde lane from Lngwoods Reoad o Woodille Rosd
3L Wircehalhe Rl IPsLal Bi el Lirk o i st Fiof % il ol Frors: Plakrsour® Rodad 10 'Winn Risd

A7 Gérwr il Coriber egional 7 aporalon Conimlion o ppouritas e phrning re bicyde st
Curmbérland

-

u
H"'kﬁn'—-‘"\'rkn'-'

L
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.15
BRI N TTRT]

(8]
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Windham

Casco Bay
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Legend

(e Exicting Bicyce Route ®

uEn e Proposed Bicycke Improvements Westbrook Portland
Existireg Tras

Future Mubi-use Trail

2016 FALMOUTH BICYCLE AND PEDESTRIAN PLAN - BICYCLE MAP

Rairoad

|' Existing Bicycle Route = Road which has a paved shoulder and is suitable for bi:y:ling|




4 Sample General Pedestrian N
Recommendations

» Make Americans with Disabilities Act (ADA)
improvements to sidewalk system

* Install “enhanced accessibility” trails with the
goal to have at least one location fully ADA-
compliant

* Secure trail licenses or acquire permanent
easements for trail segments located on
private property
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4 Sample General Bicycle N

Recommendations

» Restripe lane widths to increase paved
shoulder widths where feasible

* Incorporate bicycle signage and pavement
stenciling on all roads designated for
bicycle use

» Install bicycle racks at Town-owned
properties and facilities and bus stop
locations




" Informal Stakeholder Group

Recommend

 Falmouth residents and other interested parties
* Meet 2-4 times per year with Town staft

— Review improvement progress

ation

— Provide “on the ground” feedback

— Assist with development of promotional, educational, and

behavioral strategies

— Assist with development of prioritization criteria for

specific projects
— Recommend new projects

— Help communicate the Town’s efforts to the community

N
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2016 FarLmouTH BIiCcYCLE & PEDESTRIAN PLAN
Draft as recommended by CDC, March 25, 2016

2016 FALMOUTH BICYCLE AND PEDESTRIAN PLAN
Introduction
Third Falmouth Bicycle and Pedestrian Plan
2016 Plan Elements
Process
Recommended 20 Year Vision
rRecommended Goals
rRecommended Actions
Notes to Recommended Actions
Pedestrian Map
Bicycle Map

ATTACHMENTS
A Approach to 2015 Falmouth Bicycle and Pedestrian Plan
8 Falmouth Bicycle and Pedestrian Plans and Data
Falmouth Trail Inventory
Lane Width Reduction Chart
Proposad Route 1-88 Short Term Intersection Plan
Implementation Status of 2002 Trails Master Plan and
2003 Bicycle and Pedestrian Plan Recommendations
June 29 Forum #1 Information
Announcement
Presentation
Key Pad Results
Map Notations/Table Comments
On-Line Survey #1 Results
Draft Purpose, Vision, Goals, and Project List
Draft Priorities of Project List
Conceptual Cost Estimates
Revised Priorities of Project List
December 7, 2015 Forum #2 Information
Announcement
Presentation
Results from Priorities Exercise
Forum Comments
On-Line Survey #2 Results
Priorities Comparison and Draft Recommendations
Summary of On-Line Survey #2 Suggestions
Town Council Resolution
lustration Sources




Resolution Approved by Council
May 23, 2016

* Support vision of the 2016 Bicycle & Pedestrian
Plan

 Support not necessarily every recommended action

* Do not commit to the allocation of funding that
will be required to implement any specitic action

 Agree to use the plan as a reference document in
developing:
— Annual Work Plans,
— Operating and Capital Improvements budgets, and
— Tax Increment Financing (TIF) development plans




What has happened since May 2016?

July 2016: 2-year work plan endorsed

August 2016: Call for Stakeholders - 60
responses!

October 2016: Stakeholder meeting #1

October 2016: Plan got Maine planning award!

November 2016: Plan amendment to respond to
MaineDOT 1-295 bridge
projects

February 2017: Stakeholder meeting #2

November 2019 (date TBD): Stakeholder meeting #3



Implementation Guide =

2016-18 Work Plan

* 20 year plan with 48

actions

* 36 actions selected

for first 2 years —
ambitious!

* No expectation to

complete all 36 by
2018!
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2019 Implementation Status

Actions re-organized:

Promotional and Educational Actions
Walking and Biking improvements by Town
MaineDOT construction

Trail Projects

Possible Projects by Others

Ongoing Town Work



Promotional and Educational Actions

* Completed:
— 2017 Bike Rodeo
— Healthy Kids/Happy Kids programs

* In process:
— Mountain bike circuit at Community Park
— Bicycle Coalition of Maine Law Enforcement Collaborative

* In planning:
— Educational programs in Falmouth Schools



Walking and Biking improvements by

Town

« Completed:

— Middle Road bike lanes, from
Longwoods Road to Cumberland
line

— Woodpville Road Shared Access

* In process:
— Gray Road sidewalk and bike lanes

* In planning:
— Blackstrap Road improvements

— Route 1 North bike-ped
Improvements



MaineDO1 construction

» Completed:

— Longwoods/Woods Road
Roundabout

* In process:
— Lunt Road [-295 Bridge

— 1-295 North/Bucknam Road
traffic signal

* In planning:
— Bucknam Road I-295 Bridge
— Johnson Road [-295 Bridge



Trail Projects

» Completed:
— 2017 Open Space Plan

* In process:

— Connector between
Community Park and
School Campus
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Possible Projects by Others

» Completed:

— Village Green improvements by OceanView

* In process:
— PACTS: Regional Active Transportation Plan

* In planning:
— St Lawrence and Atlantic Rail-with-Trail
— PACTS: Public Transit Plan



Ongoing Town Work

* In process:

— Restriping roads to increase
shoulder width, where
appropriate

— Incorporate bicycle signage
and detection systems at
traffic signals




Stakeholder Meetings

* Please see links to past Stakeholder
Presentations -
http://www.falmouthme.org/bicycle-
pedestrian-project

» Some sample slides follow...



Route One/Route 88 Approach
New: Buffered Bike Lanes

Narrowed
Vehicular
Lane

S

5 to 8 foot
bicycle lane

3-foot Buffer

s |

Action Item #15
Action Item #22
Action Item #34



FEducational Programs

Staft met with Bicycle
Coalition of Maine,
Falmouth PD, Falmouth
Parks & Community
Programs, and School

Dept.

Currently being planned
are:

— Falmouth Bike Rodeo (May
2017)

— Educational Programs in
School

41
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North Portland Route One Complete Streets Plan

Pedestrian Facilities in Route 1 South

Rt R e i caa 20

Route One - Falmouth
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Route 1 North Vision Plan

Committee: Make

Next Steps:
March - Recommend Draft Vision

April - Public Forum #2

April - Final Recommendations
May - Presentation to Town Council

44



Which 2 Town Projects should be

studied first?

1. Pleasant Hill Road sidewalk
—  Allen Avenue Extension to Middle Road

2. Andrews Avenue sidewalk
— Route 1 to Mackworth Island

3.C Blackstrap Road bigycle lane or shared access
= ] untain Road _

) Next
4 Falmouth Ro@cle lane L1 Towovrow,
— Allen Avenue Extension to Woodyville Road e
] Latey
5. Woods Road bicycle lane _ _j’ A
— Longwoods Road to Woodville Road vl l\} D V\F

Action Items #42, 46B, 32A, 30, 48
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Thank you!

http://www.falmouthme.org/

bicycle-pedestrian-project




