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REAC Mission

Advise residents, businesses, and municipal
operations on sustainability initiatives that
help cultivate a resilient community.”

* Updated mission statement subject to Appointments Committee review and approval.



2020: A Year of Change

e Pete LaFond left REAC to join the Town Council + became REAC Council
Liaison

e Dave Low elected as new Chair
e Kimberly Darling left role as Sustainability Coordinator

e Replaced by Ashley Krulik




2020 Accomplishments

=

Landfill solar array

o Will offset 70% of Municipal
electrical usage
875 KW
“Live” late summer

e Projected S2 million savings
over 20 years

3D rendering of solar array from Tangent




2020 Accomplishments

Sustainable Business Recognition
Program
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e Recognize local businesses
that show an outstanding
commitment to sustainability

e Lead by example
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2020 Accomplishments

Push for EV Charging Infrastructure

e I[mplementation in process at
library

e Exploring options along RT 1

e Leveraging grant opportunities

FIGURE 5:
MAINE GREENHOUSE GAS
EMISSIONS BY SECTOR
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2020 Accomplishments

Bicycle Repair Station Effort
Underway

e Support alternative modes of
transportation
e [ocations TBD

Image courtesy of Northeastern University







2020 Accomplishments

East Side Food Waste Kiosk
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e Installed 3rd and final food waste Ty .

kiosk ‘ l
e [.ocations: AL
o Community Park /]/] i

o Transfer Station
o Village Pack (next to Casco Bay
Arena)




Looking Ahead - REAC Work Plan Strategy

e Prioritize efforts where progress can be made, and adoption will be
approachable for community members, during the pandemic

e Prioritize efforts that will make the biggest sustainable impact on the
community

e Balance efforts with REAC mission

e Prioritize Falmouth Town Council work plan items




2021 Goals

Regulatory:

e Municipal Green Building Ordinance-
o Require that all Town owned and/or funded construction projects over a certain
threshold be required to meet a specific green building goal.

e Green Building Ordinance
o Propose to Council that all commercial developments be required to meet certain
green building standards.

e Sustainable Procurement Policy
o Opportunity to look at purchasing through a “green lens” to reduce waste, lower
carbon footprint, and save money




2021 Goals

Waste Reduction:

e Business Recycling Program:
o Discuss business recycling with the local waste haulers to ascertain the viability of
aiding businesses in their recycling efforts.

e Thin film plastic recycling at the transfer station:
o Research how the transfer station might be able to start accepting thin film plastics
which can currently only be recycled at large retailers in town.




2021 Goals

Education:

e Resident Sustainability Education
o REAC Newsletter
o Falmouth Focus articles

e Commercial Sustainability Education
o Business recycling
o Ongoing Sustainable Business Recognition Program







