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_ TREATMENT PLANT PROJECTS

TS 75,000 . padS,000 3625000 §625.000 -
2015-26 2026-27 2028-29 202 2030-31 203132 203233
Plant Upgrade 2007-08 $349,794 $343.398 Majos rebuild of treatment plant completed in 2008
SCADA soltware, computer, operating system, Pmp:::l ::v:’;'::i.“:::?::::m:om::r: and I't:l;dw:ml of
1 i r
and netwark storage and backup @ vptrade, up yitem, upervisory tonts,
PLE LTRSS -
W Capiial Algation_____ =
PLCH are small i i + with modulas ¢
Replace obiolete Programmable Logic deiigned to O ized Control p . PLECs are uner
ControWers {PLL). in ‘Waitewater plants 1o control motors, pumps, lightd, fans circuit
- beaikers and other machinery
P | i I, hi i
Install gas heat conversions rigosal funds boiler burner replacement and chimney liners to
convert 1o natural gas.
+ ~ e - 4 K + + =
Cliim baration tisks This proposal will remove !llll and dl.hl'ii from 1he aesation tanks ¢
- | increase active volume and inspect air diffusers.
. | Exfsting D.O. probes are approaching end of useful lite, This
Replace Hach 0.0, Probes 3 proposal will replace the xisting with the newest style that will
¥ eaze DEM
Headwarks Grating and O1d Channel infill I::‘rnve working space by reducing odods and making mode usable
[’ e
i | Reol: id /s e 1 . - for
Headwarks G3s Detection Syst i " b i e
i -t 1 operational salety.
| Ine=gw Recovery Unit Replacement - Admin 1 i This proposal will seek an audit / study / design of the eneigy wsage
heikzng at the WWTF and make ions for mpx
Asset Management Progeam o
SCrew COAVEYDr 520000 | Proposal prwdes funding fos screw conveyor replacement as parl
. of the centrifuge upgrade.
7
Proposal provides funding for anciblary polymer dosing system as
i s10000 | part of the centrituge upgrade.
Replace shudge grinder Replace moyno grinder
Centrifuge rebuild - Praposal provides funds Lo rebuild the 1939 dewatering centrifuge
{Inclined screw conveyor ' Propasal replaces 1999 dewalering screw conveyor
Plant equipment replacement s1s000 | 52900 | swo00 | sasoon $25.000 | $25.000 $25,000 525,000 $25.000 $25,000 of pumps and equipment at the
auip P - 4 y = i i - ’ plant due 16 unexpected failure
WWTF Capacity & PFAS Study $100.000 | ) Planning stages of next WWTF upgrade
A
'WWTF Upgrade - Nitrogen removal, 3rd tank, I 56 Recommended upgrade 1o the trestment plant to handle future
PFAS $600,000 $600.000 006 Flow patterns (il we can delay 1l FY 28 then retire prant debt first)
The existing out{all headwall is failing. This proposal will replace
Pieplace outlall hedual BRI the existing gutiall headwall.
Mant outfall extension | - on 1 ¥ requi
Wias b plant improvements d {50000 rsnooo 75000 150000 150000 Flaceholder for future unknewns
B . t Y Proposal adds new garage al the treatment plant for vehicles,
Vebicle and equipment storage garage 450,000 | $300000 equipment, and pipe malerials. Gctober 23 Estimate is $515K
=T 7 T " [Completion of structural sehabilitation of the congrete pecation
Aeration Jank Rehab b 50000 tanks (Ref. WP 2022 recommendations). Contemplate these
QEESEC s Sl g e
i Proposal funds replacement of an existing 2015 /4 1on dxd pickug
Pk upsnick $30,000 truck and plow. Shared cost with PS
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FALMOUTH ONLY SEWERS AND EQUIPMENT

Totals 296,000] $108.000| $509,500] $6543.275 759,050 023 50,600 375/ ENZ,IWI $537.85] $517,925
Hem E"im:‘d 2022-23 025-16 | 1026-17 2027-28 2028-29 202930 030-31 203132
ROW clearing $10,000 Restore Webes Creek ROW
Engineeding slope failure
$15,000
Survey bank near Tomn Review 2015 Wright-Pierce report, Restore washed out area near Town
Landing sewer south of Town landing (Ref 2037 Clark Capital Plan)? Start with
$75,000 525,000 survey of sasement area to establish basetine {from Casco Terrace ta
Handy Beat), Include anakysis ol exposed pipe at Yacht club
Manhole Reinforcemnent Review 2014 Wright-Pierce Report [Ref 2017 Clark Capital Plan}.
Shareline Drive 15N Proceed with design {Wright Pierce 2021-03-08 scope)
Infiltratean reduction $50.000 £50,000 $50,000 £50,000 $40,000 559,000 550,000 $50,000 550,000} $50,000 FI::‘ smoke testing, work 1o reduce peak
Greenway/Middle Road If1 $150,000| SSES Studies
Study
Misc. Line work Varles TBD 100000 100000, 100000 |Proposal provides funding of as yet unidentified line replacement o¢
203ty uograde
'West Falmouth/ Sewer $100,000] Engineering study 1o provide recommended improvements in West
master plan . Falmouth
Carol Sireet lining 5]15,% Install pve lining in 1,600 feet of sewer om Carol Street
Clean and televise
Shoreli $13,500 $30,000 Clean and televise 4,700 feet of gravity sewer along Shoreline Drive
Rehab terminus manholes 415,000
- Rehab tesminus manholes, Finehurst and Clubhouse force mains
urcha: Land next to treatment plant, part of Tidewates acquisition
Faimouth Road force main $2.300.000
Folrnouth Road PS $400,000
High Schooi PS
= $17,000
improvioments
Woodiond Dr. PS
N $66,000
p mhents
Pinehurst Dr. PS
nehurit $31,000
improvemenis
Woodiond Clubhouse PS
; e $33,000
e Foad houndebout
Middle Raun,
FProject- Sewer $175.000
Replocement Replace sewer in Middle Road roundabout, from fund balance
Migdle Rd. PS $355,000)
Interim pump|
| impiovements, Lunt s| _$190.0%
Lunt Bd. P§ $1-51.5 MM
Lunr Rd force moin $736,000{
Middle Rid. sewer, Woods
1o Lont £1,820,000
[WF sewer extension 5 & a < o R i _ E: d bond pay towards r ded West Falmouth sewer
phase 1 SRR FAOIGSD) GNIRAZS. SM2MR0) SMAIRS| HaAIS0) ST FITE AT mprovements. §6 5 bk at 1.3% fior 20 years includss fees.
| Areas Route 100] $3,273,000
Area s, Falmourlﬁ. lH:fnn. $2,497,000
Area 3, Longwoods, 3,328,000
Middie, to & B
Arga 2, Foimouth Merritl | §1,721,000
Area .‘l l:recmnl: $3,587,000
West Falmouth sewer 180 Estimated bond payment towards possible West Falmouth sewer
£2020490 i J!lt!nsinﬂi outlined in Sewer Evaluation Survey of 2015
Quickview Camera system) 59,000 New sewer video camera system, shared cost with Public Waorks.
: Department
1l f i L] 4Axd pick:
Pickug truck with plow $30,000 510,000 $30,000 l'::::os::fulr::; replacement of an enisting 2015 3/4 ton dxd pickup
truck gnd plow.
Amerideck dump body 6,000 53, WF Proj ngs repl nt of k m|
Sander 4,500 Sander lor pump station ruck
ne truck £15,000 Replacement for crane truck
|Portable generatos 560,000 Propasal funds replacement of 1998 hi capacity portable generator
fet Mushing machine Proposal provides funds 10 replace 1995 sewes cleaning fiet flushing
585,000 tow behind unit and 1994 sewer televition camera and recording
Mobile portable generator $35.000 535, 000| Proposal addt a new hi capacity portable generator 10 service stations
Y DOWS[,
Lift Crane Proposal funds of service truck y ic/electric
$15.000 erane used Lo service pumps at 31 pump stations.
Photocopier 4,000 P Tunds of ph i line with IT equipment
Cornputers and network $8.000 8, 000 000 8,000/ 8,000/ 8,000/ 8,000/ 8,000/ 8,000/ 8, 000 | Contribution to Town compulerfioftware/network replacement
Truck, one ton chassis $30,000 Proposal funds replacement of an existing 2009 one 1on tiuck chassh
Clearwater Drive 300000
Mackwaorth Point 410,000,000 Replacement with new PS al Anorgm Estimated at S10M (2023) over 20]

vears. b2, frst two vears aredesien {S6X0Coesveart |
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FALMOUTH ONLY PUMP STATIONS

Totals

$165,000)

2023-24

MIDDLE ROAD

2024-25

$390,000] $380,000

$830,000

5890,000]

$980,000

$1,130,000

51,130,000

$1,130,000

$1,130,000

2025-26

2026-27

2027-28

2028-29

2029-30

2030-31

2031-32

2032-33

Lontrol panel replacement

PLC Programming

Standhv .

y
Valve Pit Cover

510,000

Check Valves

515,000

CLEARWATER DRIVE {can}

Replace pump parts

Wet well rehab

$50,000

Piping parts and motor

Frame Stack {Ferguson WaWks}

Standby genevator

Cut in force main valves

Generator Building - roof/trim

$15,000

Design Upgrade

$30,000

575,000

Upgrade Staticn

£150,000

$150,000

$150.000

OLD MILL ROAD {can)

Pump motor replacememts

Rehab can structure

HEDGEROW DRIVE

Pave driveway

Control panel replacement

Site Work

85

New Pumps

510,000

[BAYSITE LN

'WW pipe and rail replacement

Convert gen to NG

Generator Building rehab {siding/trim)

510,000

LANDING WOODS LANE

Wat well top w. hatch

Control panel replacement

WAITES LANDING ROAD

Wet well top w. hatch

Control panel replacement

BROWN STREET (can}

Replace pump parts

Convert gen to NG

New Generator

Drainage improvements

Design Upgrade

530,000

525,000

Upgrade Station

$150,000

$150,000

$150,000

ALL CANS

Design replacement f rebab can

LUNT ROAD

Upgrade Design

$100,000

P$ Upgrade - $7.5M for 20 yrs @ 2.5%

$480,000

$480,000

$480,000

$480,000

$480,000

$480,000

interim Upgrade - new impellers/motars

Bank Armoring

$20,000

HANDY BOAT LANE {can}

Replace pump parts

Piping and interior rehab

Rehab can structure

Cut in force main valve

Electrical

$10,000

Design Upgrade

$75,000

Upgrade Station

$150,000

5150,000

5150,000

$150,000

$150,000

$150,000]

UNDERWOOD ROAD (can)

Control pane! replacement

Replace purnp parts

Electrical

$10,000

Design Upgrade

£30,000

575,000

Upgrade Station

$150,000

$150,000

$150,00¢

$150,000

$150,000

$150,000

HIGH SCHOOL

Control panel replacement

Pave driveway

Replace valve pit top

New Generator

560,000

PINEHURST LANE

Control panel replacement

PLC Programming

WOODLANDS DR

'WOODLANDS CLUB

186



FALMOUTH ONLY PUMP STATIONS

Totals $165,000 §390,00|) $380,000 $830,000 $890,000 $980,000] $1,130,000[ $1,130,000] 51,130,000) $1,130,000
Item 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 20239-30 2030-31 2031-32 2032-33
Control panel replacement
Site repair
PLC Programming
Electeical 510,000
LEIGHTON RD New Generator $80,000
Force Main relocation {HDD) $50,000

FALMOUTH RO

‘Wet well repairs.

THORNHURST RD
Pump replacement
Wet well top w. hatch
Contral Panel replacement
NORTHBROOK DRIVE

Control panel replacement

287



FALMOUTH ONLY PUMP STATIONS

$1,130,00

Totals $165|000 390, $380,000 $830,000 $890,000 $980,000 51,130,000 41,130,000 $1,130,000
Item 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 031-32 2032-33
PLC Programming
BALTUSROL DR -
Coanvert gen to NG o
Wet well repairs
Electrical 510,000
New Generator $80,000
New Pumps 515
INVERNESS DR
LEACHFIELD -
Pave drive, around statlen
BIRKDALE ROAD Rebuild Pump
Convert gen to NG
MiLL ROAD
Control Panel Replacements {Sth priority 515,000
HAZELTINE DR ;
TIDEWATER FARM
Pave driveway
CHERRYWOOD
LINDENWOOD
OLD DAK WAY
Pump replacement
Replace WW covers 4 hatch replacements
{SCADA 4G netwark upgrade
Al sites
Misc. improvemants $50,000 550,000 $50,000 550,000 550,000 550,000 550,000 450,000 $50,000 550,00
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