+ +
--.------.-------.---.--

CHARTER MODIFICATIONS

QUESTION 2: Shall the Town approve the Charter modificalion recommended by the Charter Review Commission and
summarized below?

O Yes

L2 No

Summary
* Section 201 is amended lo clearly define the beginning and end of a Town Councilor's term of office. Section 201 is furiher amended to be
consistent with the amendments in Section 401 defining the beginning and end of a School Board member's term of office.

» Section 202 is amended 1o clarify that neither a School Depariment employee nor an employee of the Falmouth Memorial Library is eligible lo
serve as a Town Councilor; this amendment is consistent with the amendment in Section 402 fgoverning restrictions on qualifications of Schaool
Board members. Saction 202 is further amended to eliminalg the exception allowing Fire/EMS Department employaes to be eligible to serve as a
Town Councilor. Fire/EMS Department employees wagashistorically volunieers but are now part time paid “call” employess. Finally, Section 202 is
further amended lo clarify the types of crimes,thal could disqualify a person from serving as a Town Counciler: this amendment is consistent with
the amendment in Section 402 clarifying the types of crimes that could disqualify a person from serving as a School Board member.

» Saction 204.1 is amended o correct a reference fo another section of the Charter and io clarify that the Town Council has the autharity to remove
any of its appointeas with or without causs.

* Section 206 is amended lo changa the lime of the annual mesting following the regular Town elections and to clarify when a newly elected Town
Councilor is lo be swom into offica. ;

* Section 211 is amended fo provide that a vacancy on the Council will nermally be filled at the next regular municipal or slate eleciion. Section 211
is further amended to give discretion to the Town Council, in the event a seat on the Council becomes vacant within 60 days of the next regular
Town election, lo have a spacial election to fill a vacancy in the office of Town Council. These amendments in Section 211 are consistent with the
amendments in Seclion 403 governing the filling of vacancies on the School Board,

* Section 213 is amended to ensure that there is no conflict with Section 902 of the Charter.

* Section 213.1 is amended lo efiminate the examption of ordinances authorizing issuance of emergency bonds, Emergency relaled expendituras
and bonds are addressed in the amendments to Section 903,

» Section 216 is amended to require the Town Council to enter inlo an employment contract with the Town Manager.

« Section 218 is amended lo clarify the circumstances under which Councilors may communicale directly with employees of the fown.
* Seclion 219 is amendad to correct a reference o a stats law.

» Section 305 is amended to correct the refarence (o a Depariment of the Stale of Maine.

*Section 401 is amended lo clearly defing the beginning and end of a School Board member's term of offica, Seclion 401 is further amanded to be
consistent with the amendments in Section 201 defining the baginning and end of a Town Councilor's term of ofice.

+ Section 402 is amended to exclude any Town or Falmouth Memorial Library employae from serving as a School Board Member; this amendment
is consistent with the amendment in Saection 202 goveming restrictions on qualifications of Town Councilors. Section 402 is furthar amended to
clarify the lypes of crimas thal would disqualify a person from serving as a School Board mamber; this amendment is consistent with the
amendment in Section 202 clarifying the types of crimas thal could disqualify a person from serving as a Town Councilor

+ Seclion 403 is amended to clarify that a vacancy on the School Board will nermally be filled at the next regular municipal or state alection.
Seclion 403 is further amended to allow the School Board, in the event a seal on the Board becomes vacant within 60 days of the next regular
Town election, to request that the Town Council have a special election to fill a vacancy in the office of the School Board. These amendments in
Section 403 are consistent with the amendments in Section 211 governing the filling of vacancigs on the Town Council.

* Section 404 is amended lo clarify when a School Board Member is to be sworn into office. Section. 404 is further amended lo remove language
foverning whal constilutes a quorum of the School Board, which fanguage has been proposed {o be moved into a new Section 405 of the Charter,

* Section 405 is a new section that addresses the requiremen of what constitutes a quorum of the School Board which was formerly addressed in
Section 404. This section was also changed to b consistent with the quorum requirements of the Council in Section 210.

* Section 405 is now section 406, Section 406 is amended to lengthen the amount of time, from 45 to 75 days prior lo the beginning of each budget
year, that the School Board must submit its budget lo the Town Manager.

* Seclion 406 is now saclion 407.

« Section 502 is amended to langthen the amaunt of time, from 35 to 60 days prior to the beginning of each budget year, that the Town Council has
to review the annual budget. . "

= Section 506 is amended to carect a refarence to anather section of the Charler,

+ Section 508 is amended fo eliminata tha restriction to act on a transfer of appropriation only by resolution. This amendment will allow a transler of
approprialion by resolution, order or ordinance.

+ Seclion 801 is amended to refsrence the sections of the Charter periaining to spacial elections lo fill vacancies on the Town Council and School
Board. Section 801 is further amended to correct a reference to ancther section. F inally, Section B01 is amended to eliminate the restriction to act
only by resolution, which will now allow action by resolution, arder or ordinance.

+ Saclion 901.2 is amended fo restrict palitions on bonds to those that are general obligation bonds. This section is further amended to increase the
limit of what expendituras are subject to a petition from $200,000 to $500,000, Finally, this section is amended to exclude any expenditure from a
petition if it is for the puwpose of a declared emergency under section 213.1

+ Section 903 is amended to exempt any expenditure or bond, regardless of the amount, from requiring a referendum, so long as the expenditure is
related to the Ireatment and caliection of wastewater or wilh respect to a declared emergency under Section 213.1. Section 903 is further amended
to exempt bonds from going to referendum if they are simply being refinanced.

* Section §05.1 is amended fo increase the number of regisiered voters to be on a petition for the recall of elected officials from 10 to 20%.

QUESTION 3: Shall the Town approve the Charler modification recommended by the Charter Review Commission and
summarized below?

O Yes
O No
Summary
* Section 903 is amended o raise from $1,000,000 to $2,000,000 the threshold amount for single item expenditures and

for bonding which must be submitted to referendum (this amendment would apply to Section 903 in its current form or as
amended by Question 2.)

Turn Over For Additional Questions
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