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Educational Services for Deaf and  

Hard of Hearing Children

Maine Educational Center for the Deaf and Hard of  
Hearing/Governor Baxter School for the Deaf  

(MECDHH/GBSD)



MECDHH/GBSD is Maine’s deaf  education agency that  

provides early intervention through Grade 12 information,  

support and educational programs for deaf  and hard of  

hearing  children and their families



Maine Educational Center for the Deaf   

and Hard of Hearing

Statewide Outreach  
Services
Early Intervention  
and Local School
Districts

GBSD Site-Based  
Programs  
Portland and  
Brewer



Early Intervention



Parent Infant Program



Governor Baxter School for the Deaf



Mackworth Island Preschool Program



Site-based Programs



The heart of GBSD



Theater on the Island!



Public School Outreach

► Services provided to Deaf  and 

Hard  of  Hearing students 

throughout the  state in their local 

school districts

►Teachers, ASL Specialists,  

Audiologists and Therapists home  

office on Mackworth Island



Kids Like Me Program

►Site Based and Public School  

Opportunities

►Weekend and Summer  

Opportunities on Mackworth  

Island



Governor Baxter School for the Deaf   Museum



Deaf Seniors Coming Home



Family Learning Days



Professional Development



Strategic Plan



MECDHH/GBSD

18



The Maine Educational Center for the Deaf and Hard of  

Hearing ….Contact Us!

►Karen Hopkins –
MECDHH/GBSD Executive Director

Karen.hopkins@mecdhh.org

mailto:Karen.hopkins@mecdhh.org
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Mackworth Island Legal Framework

May 2022



In a letter dated January 13, 1943, former Governor Percival P.  Baxter 

offered a gift of Mackworth Island in the Town of Falmouth to the State, to be 

held “in trust by the State for public purposes.”  

Percival P. Baxter 1943

Letter Offering Gift of Mackworth Island



Legislature Accepted the Deed

The Legislature accepted the Deed of Gift, to be held forever by 

the State of Maine as trustee in trust for the benefit of the people 

of Maine for state public purposes.



Deed Restrictions

Percival P. Baxter Deed to State of Maine

• Mackworth Island is 100 acres +/- settled in 1631 by Arthur Mackworth.

• The deed to include the bridge connecting the island with the mainland of 

Falmouth

• The condition of the gift is that it “always be used for State public purposes 

only”

• The state shall maintain the cemetery for animals including the bronze tablets

• The Island shall be maintained as a sanctuary for wild beasts and birds

• It may never be used for penal or corrective institutions nor for any purpose 

connected  with the enforcement of the laws of the State relating to criminals



Construction of a School for the Deaf

Former Governor Baxter’s gift of the Island included $10,000 to establish a 

trust fund for State public purposes in connection with the State’s ownership 

of the Island.  

In 1953, the Legislature accepted Governor Baxter’s additional gift funding 

construction of a “new school for the Deaf” and a new bridge to the Island. 

His gifts, including interest, totaled $712,051.

The State appropriated $1,240,000 towards the cost.



Maine Educational Center for the Deaf and Hard of Hearing (MECDH)

and

The Governor Baxter School for the Deaf (GBSD)

The school is a public school for the purpose of educating deaf and hard-of-hearing students.

The school board is the policy-making authority and the governing body of the school. The Board 

that reports annually to the Governor and the Joint Standing Committee on Education and Cultural 

Affairs on the general status of the finances and operations of the school and programs, the status of 

the professional qualifications of the school board members, the general status of the school, and 

shall provide an annual financial audit conducted by an independent auditor.



State Agency Roles 

Department of Agriculture Conservation and Forestry (DACF)

The Maine Bureau of Parks and Lands is responsible for the management of the 

natural resources of  Mackworth Island State Park including the tidal shoreline, 

embankment, beach, and public open spaces including forested areas. Management 

is in accordance with the terms of Governor Baxter’s deed to the state and adheres 
to the Mackworth Island Management Plan.



State Agency Roles  

Department of Administrative and Financial Services (DAFS)

Bureau of General Services (BGS)

The State retains ownership of Mackworth Island and the school facilities.



State Agency Roles  

Maine Department of Transportation MDOT

In 2014 MDOT took over responsibility for maintenance and repair of the bridge 

linking Mackworth Island to the mainland as long as the island is used for “state 
public purposes” as set forth in the deed from Governor Baxter to the state.
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TIME PERIOD TOTAL ANDREWS AVE. MACKWORTH ISLAND

Daily 770 251 519

AM Peak 87 19 68

PM Peak 93 24 69

PARKING AREA PARKING USED TOTAL PARKING % USED

Mansion 7 10 70%

Taylor 6 31 19%

Inman Garage 7 22 32%

Carter 2 16 10%

Draper 9 52 17%

Sanders 2 10 20%

Athletic Field 0 10 0%
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PARKING AREA PARKING USED TOTAL PARKING % USED

Main Lot 6 22 27%

Gatehouse Lot 1 6 17%








