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Budget

Actual

38,370

21,890

21,830

{Route 1 Inirastructure Frojsct Fortion PaK from TIF proceeds

(GIS Malntenance 2,513 2513 2213
Aoute 1 sldewalk {Providence Avenue to mn‘s Point Bridge) 894,636 504,355 504,355
Total 935,579| $ 528,758 | § 520,758
2014
TIF Stall Time 38370 S 2309418 23,094
[Routa 1 infrasiructore Projact Portion Pald from TiF p ¢ 11,700,000 | § 2203663 ] § 2.203.653
G Malntenance 2513 (% 2567 S 2.567
Waylinding Sgnage 6,700 |5 4,047 5 4,047
Tatal 11,747,583 § 2,203,371 | § 229337
2015 Budget Actual
TiF Stafl Tima 38,370 5 1 [ 31,991 |Prorated salaries of municipal staff 1o adminlster Development Program and aceounting and
limplement related activities. The parcentage of salares allocated of the follewing stlaft
imembers is as loliows: Town Manager (2.5%), Town Manager Exec Asst {3.2%),
Community Development Director {5.0%), Director of Long-Range Planning and Economic
Development [7.5%), Town Enginaar (5%). Public Works Dirgctor (5%), Public Works Asst
(5%}, Finance Director {1.25%), Bookkeeper {1.25%), and Accountant {1.25%).
Gi5 Maintenance 2513 5 2500 S 2,625 |GIS digital, interactive mapping program thal the Town uses for site location, zoning, land
use, and project planning decislon making. The Falmouth GIS ls a key tool for economic
|devalopment purposes as sialf and developers using It can gauge site development
potential and preliminary suilabllity of properties during sile $earch eflorts, The GIS serves
other purposas as wel, such as marketing the Town with potential investors.® **
|Expansa to be re-classed to QceanView TIF $ 5,381

o s 8,541,023

Debt Service - outs 1 nirasinucture Project s 620472 § 620413

Hat Trick Drive [ $ 181,332 |Access Foad lo extend Hat Trick Diive to Clearwater Drive.

Costs of lunding sconomic davelopment programs and evan's and 100000/ [ 29,185 |Costs of funding economic davelopment programs and evants and markating matarials that

lunding tha marketing o tha municipaity a3 a businass location increase the municipatity's idantity and *brand™ and market It as a business location
lincluding promational activities by Falmouth Economic imp t Committee and Greater
Portland Economic Develop Corporat bership feas.

[Wayfinding Signage 0 § 11,897 |Directional signage Gmited 1o signs related [o Disinict. Tha purpose of the signs outside the
Bigtriet s to direct business customers, many of whom are from outside Falmouth, to the
District. Faimouth Memorial Library and Faimouth Historical Soclely will be added to the

Islgns.)' -

|Economic Davelopmant Plan 50000| $ 30,214 |5 19,096 [Prolassional sarvice costs for speclal studies related to the district, Including but not kmited
19, economic, environmenital, and market studies, architectural, ptanning. engingering. and
legal expenses, and adminisirative costs In connaction with implamentation of tha
davelopmant pregram.

Total 5 150,883 § 10,525,443 | § 9,229,583

2016

TiF Stalt Time 18,370| § 32,951 | $ 36,481 |Prorated salanes of municipal statf to administer Cevelopmant Program and accounting and
implement related activities. The parcentage of salaries aliocated of the {ollowing statl
membars Is as follows: Town Manager {2.5%), Town Manager Exac Asst (3.2%).
Community Devalopmant Director (5.0%), Diractor of Long-Range Planning and Ecenomic
Davelopment {7.5%), Town Engineer {5%), Public Works Director {5%}, Public Works Asst

|{5%), Finance Dirsctor (1.25%), Bookkeeper {1.25%), and Accountant {1.25%).

[GIS Maintenance 7513 § 2513 § 2,500 [GIS cigital, inleractiva mapping program that the Town uses for sile location, Zoning. land
use, and project planning declsion making. The Falmouth GIS is a key lgol tor economic
development purposes as staff and developers using il can gauge site development
ipolentlal and pratiminary suitability of properties during site search etforts. The GIS serves
other purposes as well, such as markeling the Town with potentlal Investors.* **

Re-Class s1panse 1o OceanView TIF (see above) = 5 (5,381 § (5,381 |Oceanview Legal Expense

Transfar from Route 1 North TIF {coded there in error In FY15) 65400] § 66,237 | $ 68,237 IPublic Warks "Siid Steer” equipment with attachments {or year-round operations 1o include

dsid ing, sidewalk snow i and ping. road grinding and repair
work.* Projact common to West Falmoulh Crossing TIF District (20%). (Total cost ls
$83,000.)

|Add tratfic pre-amption to traffic lights _ [] 12,000

Routs 1 Ink seture Projact Portion Pald from TiF procesds $ 1.37‘:!.?_36 $ 1,946 g 4 |Route One Infrastructurs Porjict

Debt Service - Roda 1 Infrastucturs Project S BODE12 | S DOBE1D _

Hat Trick Drive 100000 § wooooe| s S11sN |Spending per Limited Development Agreemaent with Faimouth Plaza, LLC and Wal Mart

Waytndng o[ s - |5 345

Seasonal Propany Maintenance _ 1E3 - s 5,885

Town nssistance with private siormwater retrofits B3se08] § 100,000 | 3 2.200 |Town assistance with reirofils of privately-ownad stormwater taciities on commercial

|proparties. This project usas tax b tr {rom the de digirictas a
local match for certain grant programs. This witl raduce the cost ta private partias looking to
sxpand or davelop néw busingss.

[Casta of {funding ecanomic development programs and events and a? 5 100,000 | § 65,656 rCaaL'. of lunding ic davelopment prog and events and marketing materlals that

funding the marketing of tha municipality a8 a businass location lincrease the municipality's Identity and “brand” and market it as a business location

lineluding promotional activites by Fal h E lg bmp 1 Commities and Greater
Portiand E ic Develop Corp p feas.
ﬁ“ 5 1,045,851 § 2,590,688 | § 3,445,234

188
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TIF Stafl Time 38,370 5 30,635 40,387 |Proraled safaries of municipa! staff to administer Development Program and accounting and
implamant related activities. The parcentape of salares alocated of the loliowing stafl
membars is as follows: Town Manager (2.5%), Town Manager Exec Asst {3.2%),
Community Developmant Director (5.0%). Diractar of Long-Range Planning and Economic
Development (7.5%), Town Enginesr (5%), Public Works Director (5%). Public Works Asst
|(5%:). Finance Diractor {1.25%), Bookkeeper (1.25%), and Accountant {1.25%).

|GIS Malntsnance 2513] 5 FEIE] 10,762 |GIS digial, intaractive mapping program that the Town uses for slie locatlon, zoning, land

use, and project planning decision making. The Falmouth GIS 18 a key tool for economic
development purposes as staff and developers uging It can gauge site development
potential and preliminary sultabitity of properiiss during site search stiorts. The GIS serves
other purposes &% well, such as matkeling the Town with potential investors.* **

Hat Trick Drive UI $ . [ 22,963 [Spending per Limited Devealop Ag 1t with Fal h Plaza. LLG ang Wal Mart

Costs oi I'mdlng acommic dwooopmam progmms and svenis and o s = |'§ 20,000 [Very Merry Approprialion

ths ! 15 H n

[Street .sgm Malnlenanca s 000 1,578 M Poute One Strael and Pedesiran lighting

Route 1 Paving Projects 5 380,000 = |Lccal Matches for 3 PACTS Route Ona South paving projects

Route 1 - Districi Malnlerancs _ 5 15.000 25515 15 [Mainlanance of Streel Islands and landscaping

Route 1 infrastructura Projact Portion Paid from TIF procasds i 221 952]_

Dabit Enrlco - Aoutd 1 Inlmstructure Projact $ 736,813 796 813

‘own assistance with private stormwater retrofits [ 125,000 13,858 [With assistance from the Cumbariand Counly Soil and Watar Conservation District,
implement the remalning tasks of the 2013 Route 1 Commarcial Districl Stormwater
Management Plan, Including cenification of the plan by DEP, devslopment of bassling water
quality criteria, prep of Bast M Praclices guide, devalopment of Bast
Management Plan Strategy for Public- Private Relrofit Partnerships, prioritization cl
oppariunities lor Public-Private Retrofit Parinerships, development ol stormwaler zoning
dments, and preparation of Nortort Brook Stonmwater Managemant Plan.

rWnyﬂncllng gmnaga ol § 50,000 Proposed wayfinding signage will be limited to £igns within the TIF disirict of those that are

related to the district. The purpose of the signs outside the Disirict are to direct business.
customers, many of whom are from outsida Falmouth, 10 the Distret.

Total k] 40,803 § 1,409,881 1,153,826

2018

TIF Stalf Time 38370 $ 44,017 |Prorated salaries of municipal staff to administer Davelopment Program and accounting and
mpl retated activilies. Tha p ge of salaries allocated of tha following staft
mombafs Is as follows: Town Managor {2.5%), Town Manager Exac Asst (3.2%).
Community Davelopment Director {5.0%), Manner (5.0%), Diractor of Long-Range Planning
and Economic Development (7.5%), Town Engineer {5%), Public Works Director {5%),
Public Works Asst (5%), Finance Dirgctor (1.25%), Bookkeeper (1.25%), and Accountant
(4.25%),

[GE Maintenance 1513 § 2,513 GIS digital, Interactive mapping program that the Town uses lor site location, zoning, land
5@, and project pfanning decision making. The Falmouth GIS is a key tool for sconomic
levelcpment purposes as staff and developers using it can gauge site development

potentlal and preliminary sultability of propertias during site search etforts. The GIS serves
other purposes as well, such as marketing the Town wilh potential investors.* **

F_t?:uto 1 - District Mainlenance ) 15.000 Maintenance of Streat tstands and landscaping

and events and oS 20,000 Very Marry Falmouth Event

[Remaining work for Fouts 1 Iniasinucturs Project § 400,000 Undarground utiity work on South end of the Project

Dabt Sarvice - Routa 1 Inlrastructure Ffl'._!lc! $ 785,013

Torem assistance with private frontage radsvelopmant 150,000| § £0,000 Town assistance with private irpntage red: P by ial property gwnars of

improvements located in tha public Right-ol-Way This project usas tax increment revenues
Irom the developmant district as a local match for cartain grant programs. This will reduce
|the cost to private parties looking to axpand or develop new business.

[Tow ] 150,883 § 1.316.543
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2019

T Staff Time 3,370 & 45338 Prorated salaries of municipal staff to administer Development Program and accounting and
implament relaled activities. The percentage of salaries allocated ol tha following stat!

15 as f Town Manager {2.5%), Town Manager Exac Asst {3.2%),
Community Development Directar (5.0%), Director of Long-Range Planning and Economic
Davelopment (7.5%), Town Enginear (5%), Public Works Director {5%), Public Works Asst
|{5%). Finance Director {1.25%), Bookkesper (1.25%}, and Accountant (1.25%).

|GIS Maintenance 513 5 2513 GIS digital, Inleractive mapping program that the Town uses for site location, Zoning, land

use, and project planning decision making. The Falmouth GIS is a key lool for aconomic
development purposes as staff and developers using It can gauge site development
potential and preliminary suitability of properties during site search elforts. The GIS serves
other purposes as well, such as marketing the Town with potential investors.® **

[ATt 1 Fundy Road Sidewalk (3 20,000 Delerred project from Route 1 Infrastruciure Plan ($50K In OV TiF)

Costs of lunding economic development programs and evants and | 20,000 Very Merry Falmouth Evenl

drig o It h : i —
Debt Servics - Route — 773.213 - _
Tawn assistance with private stormwater reirofils E 50,000 Town assistance with retrolits of privately-owned stormwater lacilties on commercial
|properties. This prolect uses tax increment revenues from the developmen district as a
local match for certain grant programs, This will raduce the cost to private partias laoking to
expand or develop néw busingss.

|Profaasional servica costs for spacial studias related 1o the district o § £0,000 Professional service costs for spacial studies related to the district, including but not limited
o, aconomic, anvironmental, and market studias, archi |, planning, enginaering, and
lagal expenses, and administrative cosls in connection with implementation of the
developmanl program.

Totsl 5 40,883 $ 961,083

2020 .

TiF Staff Tima 38,370 § 45,698 "|Prorated salaries of municlpal staff lo administer Davelopmant Program and accounting and
implemenl ralated activities. The parcentage of salaries alocated of tha followlng stak
imembers s as follows: Tewn Manager {2.5%), Tawn Manager Exec Asst {3.2%),
Community Development Director (5.0%), Direclor of Long-Range Planning and Economic
Development {7.5%}), Town Engineer (5%), Public Works Director {$%), Public Works Asst
(5%}, Finance Dirgctor {1.25%), Bookkesper {1.25%), and Accountant {1.25%)

IGIS Malntenance 2513 § 2513 GIS digital, intaractive mapping program that the Town uses for sita localion, zoning, land
use, and project planning decision making. The Falmouth GIS is a key ool for economic
development purposes as stalf and develepers using it can gauge site development
potential and preliminary sultability of propertias during site search elforts. The GIS serves
other purposes as well, such a3 marketing the Town with potential Invastors.* *°

District Operations 3 56,000 “[Buckat Truck (80%) shared with WF TIF(20%], Streat light, lag, banner and signage
maintenance in Routa One South Distrier,

[Bucknam Fid Repaving gl_s 115,000 Resurlace Entire Straey i

Costs ol tunding economic development programs and events and [ 20,000 Vary Marry Falmouth Event

Debt Sarvice - Route 1 Infrastructure Prosct $ 761,413 _

Item 5 Dapot Rd Sidewalk $ 15, Delerred projact from Route 1 Ink Jctura Plan

ttem & Bucknam Rd Sidawalk [ 30, Defarred project from Route 1 Infrasimucture Plan

Town assistance with private frontags redevelopment $ 50, Town assistance with privale lrontage red. pmeant by tal property awners of
improvements locatad In the public Aight-ol-Way This project uses tax increment revenues
Irom the development disirict as a local match for certain granl programs. This will reduce

[the cost to privata parties looking to expand or develop new business.

Tol 5 40,880 § 1,096,623
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2021

TIF Staft Time 38,370( § 48,099 Prosatad salaries ol icipal stall 1o Deavelop Program and accounting and
Implement ralated activities. The percentage of safarlas allocated of the folowing staH
mambers Is as follows: Town Manager {2.5%), Town Manager Exec Asst (3.2%),
Community Davalopmani Direclor {5.0%), Director ol Long-Aange Ptanning and Economic
Development (7.5%), Town Enginear (S%), Public Works Diractor (5%, Public Works Asst
|{5%), Finance Diractor (1.25%}, Bookkespar {1.25%), and Accountant {1.25%).

'GIS Maintenance 2513] 2513 GIS digital, Interactive mapping program that the Town uses 1or sito localion, Zoning, land
use, and project ptanning decislon making. The Falmouth GIS Is a key tool for ecanomic
davelopment purposes a3 stait and developers using It can gauge sile development
potential and preliminary sultabllity of propartias during site search ¢lforts, The GIS serves
othar purposes as well, such as markating the Town with potential investors.* **

ol § 20,000 Vary Merry Falmouth Event
$ 749,613 —

Route 9/Bucknam Road intersection 175,000] § 175,000 'ﬁocun@ym Intarsection to Improve Trafic Flow o

Town asaistance with privale stormwaler retrohits $ 100,000 Town assistance with retrofits of privately-owned stomwater lacilities on commercla?
iproperties. This project uses tax increment ravenues from the development district as a
local match for certain grant programs. This will reduce the cost to private parties looking to
laxpand or develop naw business.

Total 3 215881 § 1,085,224

|2022

TIF Staft Tima 38,370| & 49,542 ~|Prorated salaries of municipal statf to administer Davelopment Program and accounting and
implament related activities, The parcentage of salaries allocated of tha following statf

ig as folk Town M {2.5%), Town Manager Exec Asst (3.2%).
Community Development Director (5.0%}), Diracter of Lang-Range Planning and Economic
Developmant (7.5%), Town Engineer (5%), Public Works Director (5%, Public Works Asst
: (5%}, Financa Diractor (1.25%), Bookkeeper (1.25%), and Accountant (1.25%),

GIS Maintenance FEFE] 2513 GIS digital, intaractive mapping program that the Tewn uses for slte location, zoning. land
use, and project planning decision making. Tha Falmouth GIS Is a key ool for economic
Iuevelopment purposas as staff and developers using il can gauge site development
polential and preliminary suilabliity of properties during site search etforts, The GIS serves
othar purposes as well, such as marketing the Town with potential investars.* **

Costs of funding economic development programs and events and ol s 20,060 Very Memy Faimouth Event

§ 7en =

Dapot Rd Stormwater Quallty ] _40.000 Delesred project fram Route 1 Inil Plan?

Funding to astablish parmansnt investment fund 100000 § 100,000 Funding to establish p k it tund. P lor the fund arg to be
astablished and will be at Town Council discration.

Total 3 140,883 § 948,867

2023

TIF Stalf Time 38,370) § 51,028 “|Frorated safaies of municipal staff to administer Devatopmernt Prograrn and accounting and
implament ratated activities. The parcentage of satarias allccated of the following stafl
members I8 as follows: Town Manager {2.5%), Town Managar Exec Assl {3.2%),
Community Development Director (5.0%}, Diractor of Long-Range Planning and Economic
Development {7.5%). Town Enginaer (5%}, Public Works Directar (%), Public Works Asst
(5%, Finance Dirgctor {1,25%). Bookkeeper (1.25%), and Accountant (1.25%)

[G15 Maintenance 2513 § 2,61 GIS digital, interactive mapping program that the Town uses lor sile location, zoning, land
use, and projest planning decision making. The Falmouth GIS is a kay tool for economle
[development purposes as stalf and devalopers using i can gauge site development
|potantial and preliminary suttability of properties during site search eflorts. Tha GIS serves
other purposes a3 well, such as marketing the Town with potentlal investors,* **

Costs of funding economic development programs and events and ol § 20,000 'Vary Mamy Falmouth Event

Inm Service - Route 1 Infrastructure Project $ 721,013

Total $ 40,883 § 784,553
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2024

TIF Stalf Time 38,370| & 52,559 Prorated salarles of municipal staff to administer Developmenl ngram and accounting and
implement related activities, The p of d of the sllowing staff
members ls as follows: Town Ma.nager (14 5%) Town Manager Exec Asst (3.2%)
Community Davelopment Director {5.0%), Diractor of Long-Range Planning and Economic
Development (7.5%). Town Enginear {5%). Public Works Director (5%). Public Works Asst

(5%), Finance Director {1.25%), Bookkaepar (1.25%}),. and Accountant {1.25%).

[G1S Maintenance 7513 2513 GIS digital, Interactive mapping program that the Town uses fof site location, zoning, land
use, and project planning decision making. Tha Falmouth GIS is a key loo! for economic
development purpases as staff and developers using it can gauge site developmant

|potent/al and preliminary suitability of properties during site search eforts. The GIS serves
other purposes as well, such as marketing the Town with potential investors.* **

Costs of funding sconomic devetopmeant programs and events and oi L 20,000 vary Merry Falmouth Event

Debt Servica - Routs 1 Infrastructure Prosct s 706,388

Total 5 40,883 § 781,459

2025

TIF Staff Tima 38,370 5 54,115 Prorated sataries of municipal statl o administer Development Program and accounting and
|implement related activities. The percentage of sataries alocaled of the following stalf
members Is as follows: Town Manager (2.5%), Town Manager Exec Asst (3.2%}.
Community Development Director (5.0%), Direclor of Long-Rangs Planning and Economic
Davalopment {7.5%), Town Engineer (S%), Public Worka Director (5%), Public Works Asst
(5%). Finance Director {1.25%). Bookkeapar {1.25%). and Accountant {1.25%).

IGIS Maintenance $ 2513 GIS digital, Interactive mapping program that the Town useas for site lecation, 2oning, land
use, and project ptanning decislon making. The Faimouth GIS is a key tool for economic
davelopmeni purposes as stall and developers using il can gauge site development
potential and prefiminary suitability of propenties during site search efforts, The GIS serves
other purposes as wall, such as marketing the Town with potentlal investors,” *°

|Stormwater Treatmant Reglacemant $ 250,000 -Ehplace Starmwater treatmant systems

Costs of lundhq tevelop prog! and gvants and 0§ 20,000 Wary Marry Falmouth Event

i $ 691,763 v —

ﬂ_ 3 Sionmwater Repairs S 350,000 Delarred projact from Route 1 Inf scture Elarl

Strestscane Improvemants $ 105.000 Deferrad project from Route 3 Infrastructure Plan

Total s 38370 § 1,473,411

2026

TIF Sl Tima 38,370| 5 §5,759 'I'F"rorated salaries of municipat statt to administer Development Program and accounting and
implement related aclivities. The p ge of Hocaled of the lollowing staft
imambers is as lollows: Town Manager {2.5%), Town Manager Exec Asst (2.2%),
.Community Development Diractor {5.0%), Director of Long-Range Planning and Economic
Developmant (7.5%), Town Enginear {5%), Public Works Director (5%}, Public Works Asst

(5%}, Finance Director {1.25%), Bookkeeper {1.25%), and Accountant {1.25%).

GIS Maintsnanss FISE] K Z513 GIS digital, inleractive mapping program that the Town uses for site location, zoring, land
usa, and project planning decislon making. The Falmouth GIS is a key tool for economic
davalopment purposes as stalf and developars using il can gauge site development
p jal and p y suitability of propeniies during sita search efforts, The GIS serves
other purpases as well, such as marketing the Town with potential investors.® *°

Costs of Iunr.i!ng sconomic dwslnpmom programa and avanls and OI H 20,000 Vary Marmy Falmouth Event

$ 877,138
543,100 § 546,100 [Recentigure i ion to date trafic capacity
$ 588,503 S 1,303,510
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57412 Prorated salaries cf icipal staff to Develop Program and accounting and
limplement ratated activities. The percentage of salarles allocated of the following stalf
imembers is as kollows. Town Manager {2.5%), Town Manager Exec Asst {3.2%),
Community Development Director {5.0%), Director ot Long-Range Planning and Eccrnomic
Development (7.5%). Town Enginaer (5%), Public Works Diractor (5%}, Publlc Works Asst
(5%}, Finance Director {1.25%), Bookkesper {1,25%), and Accountant {1.25%),

|G1S Maintenance 1513) 3 2513 GIS digital, Interactive mapping program thal the Town uses for site location, zoning. land
use, and projact planning decislen making. The Falmouth GIS 18 a key tool lor aconemic
development purposes as siafl and developers using It can gauge site davalopment
polential and preliminary suitability of properties during site search atforts. Tha GIS sarvas
other purposes as well, such as marketing the Town with patentlal Investars.* **

District Oparalions $ 25,000 |25% of the cost to replace existing muttl-purpose maintenance squlpment that Is used io
maintain the TIF diskricts .

cl Drive “G ¥" upgradi 335,000( § 336,000 Claarwalar Drive *Gataway” upgrade from Route 1 to Farm Gale Lane

Cusu ol lunding econorrlic duvelupmam program.l and avonts and ol § 20,000 Very Merry Fatmouth Event

; ' - 3 559,508
376,881 S 1,100,533

|2028

TIF Stalt Tima 38,370 S 59,155 "|Prorated sataries of municipal staff to administer Davelopment Program and accounting and
impl refated activities. The parcentage of safarles allccated of the foliowing staft
members is as follows: Town Manager {2.5%), Town Manager Exec Asst (3.2%).
Community Developmant Director (5.0%), Director of Long-Range Planning and Economic
Davelopmant (7.5%), Town Engineer (5%}, Public Works Direclor (5%, Public Works Asst
{5%), Finance Direclor {1.25%), Bookkeaper (1.25%}, and Accountant {3.25%).

GIS Maintanance —= 3 2513 GIS digital, Intaractive mapping program that the Town Lses of sile lacation, zoning, land
use, and project planning decision making. Tha Falmouth GIS Is a kay tool for sconomic
|development purposes as stall and developers using It can gauge site devslopment
'potentlal and preliminary sultability of propertios during site search efforts. The GIS sarves
lolher purposes as well, such as markating the Town with potential Investors,* **

Costs cf funding d pment prog and avents and [E] 20,000 Vary Merry Falmouth Event

pyaingss loction
Debt Service - Rout_g_ 1 Infrastructure Projsct £l 642,038
Town assistanca with privats stormwater retrofits 5 250,000 “|[Town assistance with retrotis of privately-owned stormwater laclities on commercial
ias. This projact uses tax Increment ravenues from the devalopmeni district as a
Iocal mateh for certain grant programs. This will reduce the cost to privale parties looking te
|expand or develop new business.

Total 38,370 $ 973,706

2029

TIF Staff Time 38,370( 5 60,930 “|Frorated salaries of municipar stafl to administer Development Program and accounting and
implement ralated activities. The parcentage of salaries aliscaled of tha following staft
mambers |5 as follows: Town Manager (2.5%), Town Manager Exec Asst (3.2%),
Community Davalopment Diractor (5.0%}), Directer of Leng-Range Planning and Economic
Developmenl {7.5%), Town Enginser (5%). Public Works Diractor (5%, Public Works Asst
|(5%). Finance Director (3.25%), Bookkeéaper (1.25%), and Accountant (1.25%).

[G1S Mainienance 1513 § 281 GIS digital, intaractive mapping program that the Town uses for site location, zening, land
usa, and project planning decision making. Tha Falmouth GIS is a key tool for sconomic
Idevolapment purposes as stalf and developers using il can gauge site development
potential and preliminary suitabllity of properlies during site search etforts. The GIS serves
othar purposes as well, such as marketing the Town with potential investors.® **

Costs of funding sconomic development programs and evants and o|l § 20,000 Vary Marry Falmouth Event

[

Debt Service - Aouts 1 infrastructure Projact $ §24.408

[Foute 1-Depat Road Intersaction Capacily 242,350('§ 243,350 “[Recontiure | 1o accommodate traffic capasity

Town assistance with private frentags redevesiopmant $ 50,000 Town asslsmnca with private 1 d 1t by ial property ownars of
improvemants located in the public Fligm-oi-Way Thia project uses tax Incrsfnern revenues
from the davelopment district as a local match lor certain grant programs. This will reduce

|the cost to private parties looking to expand or develop new business.
[Tamr 285233 § 1,002,280
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38,370( 61,758 Prorated safaries of municipal stalf to administer Development Frograrn and accounting and
implemant ralated activities. The p g of salasi d of the lollowing stalf
mambaers Is as follows; Town Manager (2.5%). Town Manager Exec Asst [3.2%),
Community Development Director {5.0%). Director of Long-Range Planning and Economlc
Davelopment (7.5%), Town Enginesr (5%), Puic Works Director {5%1, Fublic Warks Asst
|{5%), Finance Diractor {1.25%}, Bockkeeper (1.25%), and Accountant | $.25%)

GIS Malntenance FLTE 2513 GIS digital. Interactive mapping program that the Town uses for site locatlon, zoning. land
use, and project planning decislon making. The Falmouth GIS is a key tool for econamic
development purposes as stalf and developers using i can gauge sile development
potential and preliminary sultabdlity of properties during sile search eHorts. The GIS seves
olher purposes as well, such as markating the Town with potential investors.* **

Costs ol funding economic developmant programs and avenis and ] 20,000 Vary Marry Falmouth Evenl

iarkating ol $a my 13 8 bugingas location

Debt Servics - Routa 1 Inlrastructure Projact $ 605,475

Route 1-Fundy Road Intarsection Capacity 244,350] § 244,350 |Reconfgure | ion to date traffic

Town assistance with private stormwaler retrofits 5 163,608 Town assistance with retrolits of privatety-owned stormwatar faciities on commercial
properties. This project uses tax incremant revenues from the development district as a
local match for certain grant programs, This will reduce the cost 1o private parties looking to
laxpand or davelop new busingss.

Depot Road Banger Savings Connector $ 565,991 Defarred projact irom Aoula 1 Intrastructure Flan

Total 5 285233 |5 1,664,894

|

Tatal TIF exp 15.1!5,01_2' s 31,801,866 | § 31.361é41

|Debl Service 11,560,793

Total TiF Plan 27,845,865

|Expenses by cotegary: 1

Toto! debt service (principal and interesti 3 - 5 11,560,793 | 5 11,560,734

Route 1 Infrastructure Project Portion 11,800.000 13,618.622 | 5 12,677,932

Stormwater retrofits 3 838 608 1,038,608 |$ 940808

antﬂ redevelopment 150,000 150.000 [ $ 150.000 i

TiF srg! £90.560 | 836312 |5 842539 % 46,462

GIS 40,208 45,268 | § 45,379 [ 2515

|Intersection/road projects $ 2,209,009 | § 3,027,146 | § 3,620,449

Other 5 556,587 | & 1,525.117 | 5 1,523.441

Totol TiF expenses (check} _16,285.072 $ k) 1,866 | § 31361942

|tess: Proceeds fram Bond - E 9,672,542 |5 8 675.542

16,285,072 | § 22,129,324 | 5 21,688,800
|Route 1 infrastructure Project {totol expenditure timing]
2014 11,200,000 2,103,663 2,203,663
2015 - 9,641,023 8,127,655
2016 - 1,372,936 | 1,946,614
|Fatal 11,700,000 13,218,622 12,177,932
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2013

TIF Staff Tima

Adjustment

Shop Falmouth

Aoule 1 Sidewalk Design

Total

Northbrook Developer Refund S
GIS Maintenance

2014

[TIF Staff Time

GIS Maintenance

Shap Falmouth

CMP

Narthbrock Developer Refund 6

Sewer line capacity

North Intersection Route 9/Bucknam Road

[Total

Actual

$31,269

$1,056

$1,238

$5,860

$13,074

75% for developer

$52,497

Actual

$23,093

$0

$024

$25,000

$39,609

75% for developer

Johnson Road to Mill Creek. Future project with TBD pump station upgrades.
|Recent discussion related to new development in both Cumberland and
Falmouth that could likely expand the scope of work. There may be other
upgrades needed that are not yet listed. The Falmouth Sewer District is
currently completing a comprehensive pump station study by Wright-Pierce
Engineers.

A Gorrill-Palmer study recommended to improve road capacity by adding a
double left turn at Falmouth Corners.

$68,526

2015

Budget

Actual

TIF Stall Tima

$

23,244

$32,010

Portion of the salaries (-% allocated} of the following staff members: Town
Manager (2.5%), Town Manager Exec Asst {3.2%), Community Development
Director (5%}, Director of Long-Range Planning (7.5%), Finance Director
(1.25%), Bookkeeper {1.25%), and Accountant (1.25%), Public Works
Director (5%), Public Warks Admin (5%), Town Engineer {5%).

IS Maintenance

$

1,238

51,371

The Falmouth GIS is a key too for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Route One
Narth, and Route One South districts. That % share has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
{the maintenance expensas is paid with General Funds, and that 4.2% Is paid
with Route One North TIF funds.

amoin Assoc

59,398

Development of Economic Bgelopmanl Strategy

Wayfinding Signage

$5,410

Proposed waylfinding signage will be limited 1o signs within the TIF district o
those that are related to the district. Tha purpose of the signs outside the
District are to direct business customars, many of whom are from outside
Falmouth, to tha District

Markelingl?'rornolion

$454

Notice of meetings and promotion expenses

|Re-Class to OceanView TIF

§5,381

Fees to sat up new TIF

Jordan Equipment Co

5

66,237

$66,237

If this is the skid stser equipment, it should ba moved to Aoute 1 South and
West Falmouth TIFs.

[Northbrook Daveloper Refund 7

5

35,546

$34,546

|Stormwater management

Credit enhancemant payment for Northbrook/Addison Capital sub-district,
50% for developer
These include projects to meet NPDES Phase 2 requirements and as locally

prioritized. This is ongoing regulation, The Town's next 5-year CIP cycle plan will
identify specific projects.

Total

$

126,265

154,808
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2016 BUDGET |ACTUAL

[TIF Staff Tima $32,970 $38,284[Portion of the salaries (% allocated) of the following staft members: Town

Manager (2.5%), Town Manager Exec Asst (3.2%), Community Devalopment
Director {5%), Director of Long-Rangs Planning (7.5%), Finance Dirsctor
(1.25%), Bookkeepar (1.25%). and Accountant (1.25%}), Public Works
Director {5%), Public Works Admin (5%), Town Engineer (5%).

GIS Maintanance 1,238 $1,23B|The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of propertles during their
site search. The GIS serves other purposes as well. For equity purposes, just
% of the tota! cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Routa One
North, and Routs Ong South districts. That % share has besn further divided
in half between the Route One Nonh/South and West Falmouth Districts.

Subsequently, tha Route One portion has been split in hali and allocated
equally to the North District and the South District. This means that 75% of
|the maintenance expenses is paid with Ganeral Funds, and that 4.2% is paid
with Route One Nonh TIF funds.
Add Traffic pre-emption to traffic fights $6,000 |Mova to FY2017
Tumnpike Houte 1 Project $0 $12,138
Shaop Falmouth $0 $2,210
Wayfinding _ $0 $1,958 Ememsnex Vehicle Traffic Light Pre-emption
[Re<Class to Route 1 SouM IF {566,237) ($66,237)|Skid Steer equipment
Ae-Class to OceanView TIF (see abova) {$5,381) (85.381)|Initial TIF Legal Expenses/Camoin Fin Anal
Northbrook Developer Refund 8 $35,629| $38,198|Credit enhancemeant payment for Northbrock/Addison Capital sub-district.
50% for developer
Total $4,219) $20,407
2017
Route 1 Paving Projects (shared with Rte One South $360,000 ILocaI Maichas fro 3 PACTS paving Projects on Route One
TIF District)
TIF Staff Time $39,059 40,386 |Portion of the salaries (% allocated) of tha following staff members: Town

Manager (2.5%), Town Manager Exec Asst (3.2%), Community Development
Director (5%), Director of Long-Range Planning (7.5%}, Finance Director
(1.25%), Bookkeeper (1.25%), and Accountant (1.25%), Public Works
Diractor (5%), Public Works Admin (5%}, Town Engineer {5%).

GIS Maintenanca $1,238| 9,488|The Falmouth GIS is a key too! for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
|site search. The GIS serves other purposes as well. For equity purposes, just
%4 of the total cost for the annual GIS update for the entira Town (total =
$30,000) has been allocated to the Wast Falmouth Crossing, Route One
North, and Route One South districts. That % share has been further divided
in half between the Route Cne North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
|the maintenance expenses is paid with General Funds, and that 4.2% Is paid
with Route One North TIF funds.

|Route Ona North Concept Plan S0 38,042

[Northbrook Devalo;ﬁﬁelund g $35,625} 37,651 FCredit enhancement paymant for Northbrook/Addison Capital sub-district.
50% for developer

Add Traffic pre-emption to traffic lights $6.000 Emergency Vehicle Traffic Light Pre-emption

Wayfinding Signage $50,000 Proposed waylinding signaga will be limited to signs within the TIF district or

lihosa that are related 1o the district. The purpose of the signs outside the
District are to direct business customers, many of whom are from outside
Falmouth, to the District.

Total $512,826| 125,567
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2018

TIF Staff Time

$44,017]

Portion of the salaries (% allocated) of the {ollowing stalt members: Town
Manager {1.7%), Community Development Director (3,3%), Planner (5.0%),
Director of Long-Range Planning (5%), Assessor (0.83%), Finance Director
(0.83%), Bookkeeper {0.83%), and Budget/Purchasing Director (0.83%).

|GIS Maintenance

$1,238

The Falmouth GIS is a key lool for economic development purposes as
developers using it can gauge preliminary suitability of propsrties during their
site search. The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (tota! =
$30,000) has been allocated {o the Wast Falmouth Crossing, Route Oneg
North, and Route One South districts. That % sharg has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds,

rNorthbrook Developer RAefund 10

$35,629

Credit anhancement paymeant for Northbrook/Addison Capital sub-district.
50% for developer

Street Tree Planting

Sidewalk Construction

Exact scope of this work is TBD.

Exact scope of this work is TBO.

rl'olal

560,884

2018

Placeholder Projects

[TIF Stalf Time

$46,658

Pontion of the salarles (% allocated) of the following stafi members: Town
Manager (2.5%), Town Manager Exec Asst (3.2%), Community Development
Director (5%), Director of Long-Range Planning (7.5%), Finance Director
{1.25%), Bookkeeper (1.25%), and Accountant (1.25%), Public Works
Director {5%), Public Works Admin {5%), Town Engineer (5%).

GIS Maintenance

$1,238

The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search, The GIS serves other purposes as well. For eguity purposes, just
% of the total cost for tha annual GIS updata for the antire Town (tolal =
$30,000) has besn allocated to the West Falmouth Crossing, Route Onse
North, and Route One South districts. That % share has been further divided
lin ha!f between the Route One North/South and Wast Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with Gensral Funds, and that 4.2% is paid
with Route One North TIF funds.

Sewer line capacity upgrade

$200,000

Johnson Road to Mill Creek

Stormwater Managament

$19,800

Clean stormwater in Route 1 area. projects to meat NPDES Phase 2
requirements and as locally prioritized. This is ongoing regutation. The Town's
next 5-year CIP cycle plan will identify specific projects.

Sidewalk Repair and Construction

$62,500

Sidewalks will be located inside TIF district. Sites to be determined.

Strast Tree Planting

$82,500

Straet planting will be located inside the TIF district. Exact scope of this work
is TBD.

Northbrook Developer Refund 11

$35,629

Credit enhancement payment for Northbrook/Addison Capital sub-district.

Total

§468,325
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2020

TIF Staft Time

$490,458

Portion of the salaries (% allocated) of the following stalf members: Town
Manager (2.5%), Town Manager Exec Asst (3.2%), Community Development
Diractor (5%), Director of Long-Range Planning {7.5%), Finance Director
(1.25%), Bookkeeper (1.25%), and Accountant {1.25%), Public Works
Diractor (5%, Public Works Admin {5%), Town Engineer {(5%).

|GIS Maintenance

$1,238

The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during thair
site search. Tha GIS serves other purposes as well, For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Route One
North, and Route Ona South districts. That % share has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Aoute One portion has been split in haif and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses Is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

Northbrook Developer Rafund 12

$35,629|

Cradit enhancement payment for Northbrook/Addison Capital sub-district.
50% for developer

Total

$66,324

2021

[TIF Staff Time

$52,425

Portion of the salaries (% allocated) of the following staff members: Town
Manager (2.5%}, Town Manager Exec Asst (3.2%), Community Development
Director {§%), Director of Long-Range Planning (7.5%), Finance Diractor
(1.25%), Bookkeeper (1.25%}, and Accountant {1.25%), Public Works
Director {5%), Public Works Admin (5%}, Town Engineer (5%).

Nonhbrook Rd Culvert Repair

$300,000

Repair failing culvert

GIS Maintanance

$1,238

The Falmouth GIS is a key tool for economic development purposes as
devalopers using it can gauge preliminary suitability of properties during their

site search, The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Routs One
North, and Route One South districts. That % shara has been further divided
in half betwaen the Route One Norh/South and West Falmouth Districts
Subsequently, the Route Cne portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

Northbrock Developer Refund 13

$35,629

|Credit enhancemeant payment for Northbrook/Addison Capital sub-district,
50% for daveloper

Total

$389,201




2022

TIF Staff Time

$55,570

Portion of the salaries (% allocated} of the following staft members: Town
Manager (2 5%), Town Manager Exec Asst (3.2%), Community Davelopment
Director (5%), Director of Long-Range Planning (7.5%), Finance Director
(1.25%), Bookkeeper {1.25%), and Accountant (1,25%), Public Works
Direclor (5%), Public Warks Admin (5%}, Town Engineer (5%).

GIS Mainienance

$1,238

The Falmouth GIS is a key tool for aconomic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well, For equity purposes, just
4 of the total cost for the annual GIS update for the entire Town (total =
$30,000} has been allocated to the West Falmouth Crossing, Route One
North, and Route One South districts. That % share has been further divided
In half betwsaen the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

Northbrook Developer Refund 14

$35,629

Credit enhancement paymeant for Northbrook/Addison Capital sub-district.

Total

§92,437
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Schedule
DECD approval Budget Actual

2016

I TIF District Amsndment Preparation 5,000 $5,000 $10,549 |Legal Faes

Ongolng TIF District Administration 5,000 $5,000 Included in staff time balow

Route 100 Planning Activities $0 sa.zleEorum

TiF Stalf Time 56,983 $56,983 $62,230 [This budget includes a portion of the salaries {% allocated) of the
foltowing staff members: Town Manager (5%}, Community
Development Director (10%), Director of Long-Range Planning
(15%), Accountant (2.5%), Finance Direclor (2.5%), Bookkeeper
(2.5%}, Town Engineer {5%), Town Manager Exac Asst (3.2%),
Public Works Director {5%) and Public Works Admin Asst (5%).

Add traffic pre-emption to traffic lights $0 50 |Delete this project as we will get new traffic lights in Route 100

Street Tree Planting = $0 50 |Delete this $100K project as it will be pant of Route 100 project.

Reclassify charges to OceanView TIF ($5,381) {$5,381)|See 2015 _

Wayfinding Signage 25000 $25,000 $1,956 |Proposed waylinding signage will be limited to signs within tha TIF
district or those that are related to the district. The purpose of the
signs outside the District are 1o direct business cuslomers, many of
whom are from gutside Falmouth, to the District.

GIS Maintenance £3,750 $3,750 $3,712 |The Falmouth GIS is a key teol for economic develepment purposes
as developers using it can gauge preliminary suitabilily of propenies
during their site search. The GIS serves other purposes as well. For
equity purposes, just Y of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been futher divided between the Route One North/South
and West Falmouth Districts. This means thal 75% of the
maintenance expenses Is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds,

Praliminary Enginaering by FaT 10,500,000 $245,000 $245,000 [Route 100 Infrastructure Plan - Preliminary Engineering Consuliant

Developer Refund $200,060 $290,060 |Credit enhancement payment 1o developer

otal $10,595,733 $625,412 $611,350

2017

Ongoing TIF District Administration 5,000 $5,000 3,819.00

TIF Stat Time 58,693 $60,963.55 64,975.79 [ This budget includes a porion of Ihe salaries (% allocaled) of the
Jfoltowing staff members: Town Manager (5%}, Community
Development Director (10%), Director of Long-Range Planning
(15%), Accountant {2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer (5%), Town Manager Exec Asst {2.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).

Wayfinding Signage 50000| $50,000 Proposed wayfinding signage will be limited to signs within the TIF
district or those that are related to the district. The purpose of the
signs oulside the District are to direct business cusiomers, many ol
whom are from outside Falmouth, to the District.

GIS Maintenance $3.750 $3,750 1,450.00 [The Falmouth GIS is a key icol for economic development purposes
as developers using it can gauge preliminary suitability of propenties
during their site search. The GIS serves other purposes as well. For
equily purposes, just Y% of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Aoute Ona North, and Route One South districts, That %
share has been further divided betwaen the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5%is
paid with West Falmouth Crossing TIF funds.

Route 100 Infrastructure Project $220,495 220,495.00 |Project estimate minus 2016 Preliminary Engineering by

[Crosswalk 0 £,237.10 |Delete this $250K project as it will be part of Route 100 project.

Developer Refund $296,585 296,585.00 |Credit enhancement payment o developar

otal $117,443 $636,794 593,561.68 |




Schedule

DECD approval Budget
2018 o
Engoing TIF District Administration $5,000 $5,000
TIF Staff Tima 60,454| $63.541 This budget includes a portion of the salaries (7"1. allocated) of the
following statf members: Town Manager (5%}, Community
Development Director (10%), Director of Long-Range Planning
{15%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer (5%), Town Manager Exec Asst {3.2%),
Public Works Director (5%} and Public Works Admin Asst (5%).
Wayﬁndingﬁanage 25mu|| $25,000 Proposed waylfinding signage will be limited to signs within the TF
district ar those that are related to the district. The purpose of the
signs outside the District are to direct business customers, many of
whom are from outside Falmouth, to the District,
GIS Maintenance £3,750 53,750 The Falmouth GIS Is a key tool for economic development purposes
|as developers using it can gauge preliminary suitability of propenties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS updale for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Aoule One South districts. That %
share has been further divided between the Route One Norh/South
and West Falmouth Districts. This means that 75% of the
mainlenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
[Route 100 Infrastmcture_Frojacl 51,114,505 Project estimate b: FST/Stantec
Public Parking $0 |Deleted this $280K Park and Ride Faciity project
Debt Payment - |F|outa 100 Infrastructure Plan
Developer Refund $303,110 |Credit enhancement payment to developer
[Total $94,204 $1,514,306
2019 1 .
Ongoing TIF District Administration $5,000 $5,000
TIF Stal Time 52,267 366,718 This budget includes a portion of the salaries (% allocated) of the
following staff members: Town Manager (5%), Community
Development Director (10%}), Director of Long-Range Planning
(15%), Accountant (2.5%), Finance Director (2,5%), Bookkeeper
(2.5%), Town Engineer (5%), Town Manager Exec Asst {3.2%),
Public Works Director {5%) and Public Works Admin Asst {5%).
If)istrict Operations _ 20,000 $20,000 Prorated capital equipment
E_c_onomic Development Programs 25,000 $25,000
GIS Maintenance $3,750 $3,750 The Falmouth GIS is a key tool for economic development purposes
as developars using it can gauge preliminary suitability of propenies
during their site search. The GIS serves other purposes as well. For
aquity purposes, just % of the cost for the annual GIS update for the
entire Town {$30,000) has been allocated to the West Falmouth
Crossing, Route Ona North, and Aoute One South districts, That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
malnienance expenses is paid with Genera! Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
{Route 100 Infrastructure Frolect $3,294,213 _I_F.'mject estimate by FST/Stantec
Debt Payment - Route 100 Infrastruciure Plan
Developer Refund $309,635 Credit enhancement payment to devaloper
[Total $116,017 $3,724,316




DECD approval

Budget

Actual

ing TIF District Administration

55,000

$5,000

TIF Staff Time

64,135

$70,721

This budgst includes a portion of the salaries (% allocated) of the
|fellowing staff members: Town Manager {5%), Community
Development Director (10%), Director of Long-Range Planning
{15%}, Accountant (2 5%}, Finance Director (2.5%), Bookkeepar
(2.5%), Town Engineer (5%), Town Manager Exec Asst (3.2%),
Public Works Director (5%) and Public Works Admin Asst {5%).

GIS Maintenance

53,750

The Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town {$30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Aouta One Soulh districts. That ¥%
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF {unds.

Routs 100 Infrastructure F'ro]ect

§5,630,366

District Operations

14,000

$14,000

Bucket Truck Allocation (20%). Rie 1 South allocation = 80%

Debt Paymant

$

774,000

J_im]ecl estimate by FST/Stantec

Route 100 Infrastruciure Plan

Developer Refund

$316,160

Credit enhancement payment to developer

Total

$86,885

§6,813,997

2021
Ongoing TIF District Administration

$5,000

$5,000

TIF Staff Time

66,059

$74,964

This budget includes a portion of the salaries {%: allocated) of the
|following stafil membars: Town Manager (5%}, Community
Development Director (10%), Director of Long-Range Planning
(15%%), Accountant {2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer {5%), Town Manager Exec Asst {3.2%),
Public Works Director (5%} and Public Works Admin Asst (5%).

GIS Maintenance

$3,750

The Falmouth GIS Is 2 key tool for economic development putposes
as developers using it can gauge prefiminary suitability of properties
during their site search. The GIS servas other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30.000) has been allocated to the West Falmouth
Crossing, Aoute One North, and Route One South districis. That %
shara has been furthser divided between the Aoute Ona North/South
and West Falmouth Districts. This means that 75% of the
mainienance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

$454,358

Route 100 Infrastruciure Project
Dabt Payment

756.600

:I:Pru]ec! estimate by FST/Stantec
Route 100 Infrastructure Plan

$322.685

Credil enhancement payment 1o developer

Developer Refund
Total

'$74,809

$1,617,357




DECD approval Budget

2022

Ongolﬂ TIF District Administration 55,000 $5,000

TIF Staff Time 68,041 $79,462 This budget includes a portion of the salaries (% allocated) of the
follewing staft members: Town Manager (5%}, Community
Development Director {10%), Director of Long-Range Planning
{15%), Accountant (2.5%)}, Finance Director (2.5%), Bookkeeper
({2.5%), Town Engineer (5%), Town Manager Exec Asst {3.2%),
Public Works Director (5%) and Public Works Admin Asst {5%).

Economic Development Programs 25,000 $25,000

GIS Mainlenance $3,750 $3,750 The Falmouth GIS is a key tool for economic development purposes
|as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts, That %
shara has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses Is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

|Debt Payment 739,200 |Route 100 Infrastructure Plan

Igeveloper Refund $329,209 Credit enhancement payment to developer

Total $101,791 §1,181,621

2023 1

|Ongoing_'l' IF District Administration $5,000 $5,000

TIF Stalf Time 70,082 $70,082 This budget includes a poriion of the salaries {% allocated) of the
following staff members: Town Manager (5%}, Community
Development Director (10%), Director of Long-Range Planning
{15%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
({2.5%), Town Engineer (5%), Town Manager Exec Asst {3.2%),
|Public Works Director (5%) and Public Works Admin Asst {5%).

GIS Maintenance 53,750 £3,750 The Falmouth GIS is a kay tool for aconomic development purposes
|as developers using il can gauge preliminary suitability of properties
during their site search. The GIS serves othar purposes as well. For
equity purposes, just % ol the cosl for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

Debt Payment 721,800 Houte 100 Infrastructure Plan

Developer Refund $335,734 Credit enhancement payment to developer

[Total '$78,832 $1,136,366

2024

Ongoing TIF District Administration $5,000 1£§.000

TIF Staff Time 72,185 $72,185 This budget includes a portion of the salaries (% allocated) of the
|tollowing staff members: Town Manager (5%}, Community
Development Director (10%), Director of Long-Rznge Planning
{15%), Accountant (2.5%), Finance Director {2.5%), Bookkeepaer
(2.5%). Town Engineer (5%}, Town Manager Exec Assl (3.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).

GIS Maintenance $3,750 $3,750 The Falmouth GIS Is a key tool for economic davelopment purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
enttre Town ($30,000) has been allocated to the Wes! Falmouth
Crossing, Route One North, and Route One South districts, That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintanance expenses is paid with General Funds, and 12.5% Is
paid with West Falmouth Crossing TIF funds.

Debt Paymant 704,400 Route 100 Infrastructure Plan

Developer Refund §342.259 Credit enhancement paymant (o developer

[Total $60,935 $1,127,594 |
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Schedule

DECD approval

Budg_et Actual

15,000 $5,000

TIF Staff Time 74,350 $74,350 This budget includes a portion of the salaries {% allocated) of the
lollowing staff members: Town Manager (5%}, Community
Development Director {10%), Director of Long-Range Planning
{15%), Accountant {2.5%), Finance Director (2.5%), Bockkeepar
{2.5%}, Town Engineer (5%), Town Manager Exec Asst (3.2%),
Public Works Director (5%} and Public Works Admin Asst {5%).

GIS Maintznance $3.750 $3,750 The Falmouth GIS Is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equily purposes, just % of the cost for the annual GIS update for the
entire Town {$30,000) has been allocated 1o the Wast Falmouth
Crossing, Aoute One North, and Roule One South districts. That %
share has been further divided between tha Routs Ona North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

|E_ebt Paymant 687,000 |Route 100 Infrastructure Plan

IDeveloper Refund $348,784 Credit enhancement payment to developer

Total $83,100 $1,118,884

2026 i

Ongoing TIF District Administration $5 000 $5,000

TIF Staff Time 76,581 $76,581 This budget includes a portion of the salaries (% allocated) of the
foflowing staft members: Town Manager {5%), Community
Develapment Director (10%). Director of Long-Range Planning
(15%), Accountant (2.5%), Finance Director (2.5%}, Bookkeeper
(2.5%), Town Engineer (5%), Town Manager Exec Asst {3.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).

Portion of costs refated 1o facililes outside distrct 400,000 $400,000 This budget includes sewer pumping stalion to serve sewer

due to district improvements (sewage, water, extension constructed in 2017 in Route 100 Infrastructure Project.

environmental, stomwater, electrical street Note: This pumping station will be constructed when required by

District Operations = 16,000 $16,000 Prorated capilal equipment

Economic Development Programs 25,000 $25,000

GIS Maintenance £3,730 33,750 The Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search, The GIS sarves other purposes as well, For
equity purposes, just % of the cost for the annual GIS update for the
entire Town {$30,000) has been allocated to the West Falmouth
Crossing, Roule One North, and Route One South districts. That %
share has been further divided between the Route One North/Scuth
and West Falmouth Districts. This means that 75% of the
maintenance expenses Is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF tunds.

Dabt Payment 669,600 Aoute 100 Infrastructure Plan

|Developer Refund $0

Total $526,331 $1,185,931




Schedule
DECD approval Budget Actual
2027
One'ng TIF District Administration $5,000 $5,000
TiF Staff Time 78,878| $78,878 This budget includes a portion of the salaries (% allocated) of tha
|following stalf members: Town Manager {5%), Community
Development Director (10%], Director of Long-Range Planning
(15%}, Accountant (2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer {5%), Town Manager Exec Asst (3.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).
Porion of costs related to facilites outside distrct 100,000 $100,000
due to district improvements (sewage, water,
environmenta!, stormwater, electrical street
Prolessional service costs for davelopment of 50,000 $50,000
PrOLects 10 fhe oISk
Leighton Road sidewalk extension 150,000 $150,000 "[From Route 100 to Faimouth Road
Public Stormwater Quality Improvements 50,000 $50,000
GIS Maintenance 3,750 $3,750 The Faimouth GIS Is a key loo! lor economic development purposes
|as davelopers using il can gauge prefiminary suitabifity of properties
during their site search. The GIS serves other purposes as well. For
equily purposes, just % of the cost for the annual GIS update for the
entire Town {$30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been futher divided between the Route One North/South
and West Falmouth Districts, This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% s
paid with West Falmouth Crossing TIF funds.
|District Operations $25,000 25% of the cost 1o replace the existing muiti-purpose maintenance
equipment that is used to maintain the TIF Districts.
{Debt Payment 652,200 Aouts 100 Infrastruciure Plan
I'.'_)eveloper Refund - $0
Total $437,628 $1,114,828
2028 |
'bngoing TIF District Administration $5,000 $5,000
TIF Stal Time 81,244 $81,244 This budgst includes a portion of the salaries (% allocated) of the
following staff members: Town Manager (5%), Community
Development Director (10%), Direclor of Long-Range Planning
(15%), Accountant (2 5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer {5%), Town Manager Exec Asst (3.2%),
Public Works Diractor {5%) and Public Works Admin Asst (5%)
F‘ublic Safety Improvements 100,000 $100,000
Public-privele stormwater quality parnership 100,000 $100,000
GIS Maintenance $3,750 £3.750 The Falmouth GIS fs & key too! lor economic development purposes
|as davelopers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated lo the West Falmouth
Crossing, Aoute One North, and Route One South districts. That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
[Debt Payment 534,800 |Route 100 Infrastructure Plan
Developer Refund 30
Total $289,994 $924,794
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Schedule
DECD approval Budget Actual

2029
Ongoing TIF District Administration $5,000 $5,000
[TiF Staft Tima §3,682 $83,682 This budget includes a portion of the salaries {% allocated) of the
lfollowing stalf members: Town Manager (5%}, Community
Development Director {10%), Director of Long-Range Planning
(15%:), Accountant (2.5%}, Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer {5%), Town Manager Exac Asst (3.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).
Economic Development Programs 25,000 $25,000
{Portion of costs reiated to faciies outside distrct 150,000 $150,000
dua to district improvements (sewage, water,
environmental, stormwater, slectrical streat
h)
|Public Stormwater Quaﬁy Improvements 50,000 $50,000
Local match funds for State and fedaral economic 50,000 $50,000
ERVEFDEITIN QIENS
Purchasa ai placement of public works 100,000 $100,000
Huipmant (pro-rated]
Purchasa and replacement of fire station 100,000 $100,000

PALMpENT (DD & o
GIS Malntenance 53730 $3,750 The Falmouth GIS is a kay tool for economic development purposas
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS sarves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the Wast Falmouth
|Crossing, Route One North, and Aoute One South districts. That %
share has been further divided between the Route One North/South
and Wast Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
Ifaid with West Falmouth Crossing TIF funds.

rDebl Payment 617,400 Route 100 Infrastructure Plan
Developer Refund $0
Total $567,432 §1,184,832

k
[Total $13,251,134 $23,917,632 | $23,860,338 |

EXPENSES Bu:_IEI Actual

Developer Refund {2016-2025) S 3,194,221 § 3,194,221 $3,194,221
Route 100 Infrastructure Project {2016-2017) 5 11,003,687 § 11,003,687 11,003,687.00
Bond Principal + Interest 2018 - 2030 H 957,000 S 6,957,000 5 6,957,000
Other Expenses 5 1,290,447.00 § 2,762,72357 § 2,705,429.78
Total Expenditures + Refund + P&I $ 16,445,355 § 23,917,632 $23,860,338
INCOME

Balance 2015 $ 1,317,651 § 1,317,651
funds from Bond Issuance 5 6,000,000 § 6,000,000
MaineDOT Contribution s 4,000,000 S 4,000,000
PACTS Grant Revenue ] 200,000 S 200,000
TIF Taxes 2016-2025 $ 8,672,600 $ 8,672,600
TIF Taxes 2026-2030 H 3,850,714 S 3,850,714
Total income s 24,040,965 S 24,040,965
Balance 2031 s 123,334 $180,627.32
TIF Taxes 2016-2030 s 12,523,314 § 12,523,314

250
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Scenario - Base Package with $3.8M TBD Projects {100% Capturing)
QCEANVIEW - NATURAL GASS TIF

Wear ] Buigel  Acual [PrejectDeseripion  Explanationof Expenses ]

20156

TiF District Annual Administration $5,000
Lunt Road Improvements $100,000 Maved to FY2017
TIF District Preparation 50 $2,265 |Drummond Woodsum Legal costs to set up this TIF
TIF District Preparation $16,143 $18,143 |Reclass from other TIF Districts Legal costs to set up this TIF
|£conomic bevelopment Programs $57,765 Jsuaff Salaries Economic Planning and Sustalnability Staff Salaries
Economic Development Projects $70,115 $6,350 |Economlc Development Programs Fiber Optic Survey
5181,258 582,522
2017
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Lunt Road Improvements (from FY16) $100,000 On-street parking improvements, street/sldewalk lighting,
stormwaler drainage Improvements from Falmouth Road to Middle
Road
50 5,000 |GIS Maintenance 2017 Orthoimagery
|[Town-wide Road Improvements $0 202,488 |00T Route One Scuth Paving et of $250K transfer from Streets CIP Fund
Economic Development Projects $1,000 ICMA Training Tralning/development for activities aimed at business retention and
attraction
Energy Efficiency Coordination §1,000 Energy Fair Activitles related to energy-conservation measures for Falmouth
businesses.
Transfer to GF $45,000 Expenditures for Initial TIF District Preparation. Staff, assessor, and
consultant time to develop TIF district materials
Falmaouth Corners Intersection Design $60,000 Local Match of 25% for PACTS Project. Intersection capacity rebuild,
including new turn lanes, bicycle lanes, sldewalk, trafiic signals, and
mast arms at Falmouth/Middle/Bucknam road intersection
{"Falmouth Corners")
Economic Development Projects $124,000 124,084 |Falmouth Tercentennlal Celebration  |Funding for Event to celebrate Town's 300th anniversary
IE:onomi: Development Programs $51,231 49,359 |Growth Project Management Econ Dev Director {17.1%), 5 bility Coordinator (50%)
Economic Development Projects 518,884 484 |Economic Development Programs Very |Economic activities aimed at business retantion and attraction (pro-
Merry Falmouth rated ED and Sustainability staff salarles)
Blueberry Lane Improvements S0 Moved to 2018 as part of Lighting improvements
$406,115 381,815
2018
TiF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Also: Town-wide Road Improvements $375,000 Blueberry Lane Improvements and Falmouth, Blueberry & Middle road imp ts, Blueberry road
sidewalk lighting improvements In the |sidewalk lighting and resurfacing
area
Econemic Development Projects 5107,688 Economic Development Programs Economic activities aimed at business retention and attraction
(funding for Event to celebrate Town's 300th anniversary)
Economic Development Programs $89,792 Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director [17.1%},
Susainability Coordinator [50%)
Economic Development Projects $53,512 Economic Development Programs Economic activities aimed at business retentlon and attraction
I 5$630,992




Scenario - Base Package with $3.8M TBD Profects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budget  Actual  [ProjectDescription Explanation of Expenses |
2019
TIF District Annual Adminlstration §5,000 staff, assessor, and consultant time to conduct annual update of TIF
_ district data
Economic Development Programs $112,584 [Economic Development Programs Project Mgt Englneer (20%), Econ Dev Director (17 1%),
Susainability Coordinator (S04}, Public Works Dir {20%)
Economic Development Projects 526,050 Economic Development Frograms |Economic activities aimed at business retantion and attraction,
Annual Business Forum $1,050, Tercentennial funding $20,000
Town-wide Road Improvements 550,000 Fundy Road Improvements {Parttal funding of Fundy Road Improvements - 520K in Route One
South TIF
Business Forum Expense $1.050 Annual Business Forum
Town-wide Road Improvements 560,000 Depot Road Repaving Pavement Resurfacing from Route B8 to Route 1
Town-wide Road Improvements 5125,000 Middle Road Repaving Lotal match for PACTS collector road repaving project (between
Lunt Road and the Presumpscot River Bridge)
$379,694
2020
Depot/Lunt Road Repaving 555,000 Pavernent Resurfacing from Route One to 1-295 Bridge
TIF District Annual Adminlstration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Town-wide Road improvements $125,000 Middle Road Culvert Replacement Replacement of triple-culvert system that conveys Scitterygusset
| Brook under Middle Road.
Economic Development Programs $114,846 rEconomlc Development Programs Project Mgt Engineer {20%), Econ Dev Director (17.1%),
Susainability Coordinator (50%)
Economlic Development Profects 56,050 Ec lc Development Programs Economic activities almed at business retention and attraction,
A | Busi Farum 51,050
Town-wide Road Improvements $180,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5485,896
2021
TIF District Annual Administration $5,000 Stalf, assessor, and consultant time to conduct annual update of TIF
district data
Economic Development Programs 5117143 Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director [17.1%},
Susalnability Coordinator (50%)
Economic Development Projects 56,050 Economic Development Programs Economic activitles aimed at business retention and attraction,
Annual Business Forum $1,050
Business Forum Exp $1.050 Annual Business Forum
Falmouth Corners Intersection Improvements $585,000 Intersection capacity rebuild, including new turn lanes, bicycle
lanes, sidewalk, traffic signals, and mast arms at
Falmouth/Middle/Bucknam road intersection {"Falmouth Corners"}
Middle Road Sidewalk 2 §132,000 New sidewalk from Lunt Road to Falmouth Carners
5846,243
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Scenario - Base Package with 53.8M TBD Profects {100% Capturing)

OCEANVIEW - NATURAL GASS TIF
Budget  Actua

2022
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Merrill Road Sldewalk $132,000 New Sidewalk fram Falmouth Road to Middle Road
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs $118,486 Economic Development Programs Project Mgt Engineer (20%}), Econ Dev Director (17.1%),
Susainability Coordinator {S0%)
Economic Development Projects 56,050 |Economic Development Programs Ex lc activities almed at business retention and attraction,
|Annual Business Forum $1,050
| §263,506
2023
TiF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense $1.050 Annual Business Forum
|Economic Development Programs 121,875 Economlc Development Programs Project Mgt Engineer {20%), Econ Dev Director {17.1%),
Susainabllity Coordinator [50%)
Economic Development Projects 56,050 Economlc Development Programs Ec ic activities aimed at buslness retenticn and attraction,
A | Busi Forum $1,050
Economic Development Projects $20,000 Very Merry Falmouth Event Event io promote shopping in Falmouth
tTown-wide Road improvements §75,000 Mill Road Bridge Repairs Malntenance Repairs to Town-owned bridge
Town-wide Road Improvements 5§575,000 Road improvements, incl repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$803,975
2024
Allen Avenue Extension Repaving $159,500 Pavement Resurfacing from Falmouth Road to Portland city line
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs 5124313 Ecomomic Development Programs Project Mgt Engineer {20%), Econ Dev Director [17.1%),
Susainabllity Coordinator (50%)
Economic Development Projects £6,050 Economlc Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $500,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§795,913




Scenario - Base Package with 53.8M T8D Projects {100% Capturing)

DCEANVIEW - NATURAL GASS TIF
Budgel  Acual  [ProjeciDescription  Explanation of Expensss |

2025
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annual Busl Forum
Economic Development Programs 124313 |Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director {17.1%),
Susainability Coordinator (50%)
Economic Development Projects $6,050 EC ic Development Programs Economic actlvities almed at business retention and attractlon,
Annual Business Forum 51,050
Town-wide Road Improvements $600,000 |Road Improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$736413
2026
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Engineer [20%), Econ Dev Director {17.1%},
Susainability Coordinator (50%)
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $600,000 Road improvements, incl repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$736,413
2027
Falmouth Road Repaving £181,500 Pavement Resurfacing from Middle Road to Allen Avenue Extension
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs 5124,313 Economic Development Programs Project Mgt Englneer (20%), Econ Dev Director {17.1%),
|Susainability CoordInator (50%)
Economic Development Projects $6,050 Economic Development Programs Et ke activitles aimed at business retention and attraction,
Annual Business Forum $1,050
District Operations £25,000 District Operatlons 25% of the cost to replace the existing multl-purpose maintenance
equipment that Is used to maintain TIF Districts
Town-wide Road Improvements $600,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§942,913 |
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Scenario - Base Package with $3.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF
Budget  Actua

2028
[TIF District Annual Administration £5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district cata
Business Forum Expense §1,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director (17.1%),
Susalnability Coordinator {S0%})
Economic Development Projects 36,050 Economic Development Programs Economic actlvities aimed at business retentlon and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements 400,000 Road improvements, incl.repaving and malntenance, on public
streets per Town of Falmouth Street Schedule
$536,413
2029
TIF District Annual Administration $5,000 |Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs 5124,313 Economic Development Programs Project Mgt Engineer {20%), Econ Dev Director [17.1%),
Susainability Coordinator [50%)
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
|Annual Business Forum 51,050
Town-wide Road Improvements $400,000 Road Improvements, Incl.repaving and maintenance, on public
streets per Town of Fatmouth Street Schedule
$536,412
2030
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Ferum Expense %£1,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director {17.1%),
Susainability Coordinator {50%)
Economic Development Projects $6,050 Economic Development Programs Ecanomic actlvities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvemeants S400,000 |Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$536,413
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Scenario - Base Package with $3.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF
Budget  Actual  [Project Description  Explanation of Expenses |

2031
?IF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
'uslness Forum Expense 51,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director {17.1%},
Susalnability Coordinator [50%}
Economic Development Projects 56,050 Economic Development Programs Economic activities almed at business retentlon and attraction,
|Annual Business Forum $1,050
Town.wide Road Improvements $400,000 Road Improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§536,413
2032
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Enginear {20%), Econ Dev Director (17.1%),
Susainability Coordinator (50%)
Economic Development Projects $8,050 Economic Development Programs Economic actlvities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements $400,000 Road improvements, Incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$536,413
2033
TIF District Annual Admintstration §5,000 Stafi, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs $124.13 Economlc Development Programs Project Mgt Engineer (20%), Econ Dev Director {17 1%),
Susalnability Coordinator |50%)
Economic Development Projects $6,050 |Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $400,000 Road imp nts, incl.repaving and mair e, on public
streets per Town of Falmouth Street Schedule
$536,413
2034
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Englneer {20%), Econ Dev Director (17.1%),
Susainability Coordinator (303}
Economic Development Projects 56,050 Economic Development Programs Economic activitles aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road Improvements $400,000 IRoad Improvements, Incl.repaving and maintenance, on public
streets per Town of Faimouth Street Schedule
$536,413
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Scenario - Base Package with 5§3.8M T8D Projects {100% Capturing)
OCEANVIEW - NATURAL GASS TIF

WeBr T Budgel  Actusl  [ProjectDescHpUnI Explanationof EXpenass T

2035

TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annuat update of TIF
district data
|Business Forum Expense $1,050 A | B Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Engineer {20%), Econ Dev Director {17.1%),
Susainabllity Coordinator (50%)
Economic Development Projects $6.050 Economic Development Programs Economic activities almed at business retention and attraction,
Annual Bus! Forum 51,050
Town-wide Road Improvements 5400,000 Road improvements, incl repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§536,413
2036
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduet annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Etonomic Development Programs $124,313 Economic Development Programs Project Mgt Englneer (20%), Econ Dev Director (17.1%),
T _ Susalnability Coordinator [50%)
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road improvements $400,000 |Road impravements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$536,413
2037
TIF District Annual Administration 55,000 Stalf, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs $124,312 Economic Development Programs Project Mgt Engineer {20%], Econ Dev Director {17.1%),
Susainability Coordinator {50%)
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road improvements 5$400,000 Road improvements, Incl.repaving and maintenance, on public
streets per Town of Falmouth Strest Schedule
$536,413
2038
TIF District Annual Administration $5,000 Staff, assesser, and consultant time te conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Englneer (20%), Econ Dev Director (17.1%),
Susainability Coordinator [50%]
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $400,000 Road improvements, inci.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$536,413 I'
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Scenario - Base Package with §3.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF
Budgelt  Actual  [PrejectDeseription  Explanation of Expenses ]

203%
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 JAnnual Business Forum
Economic Development Programs §124,313 Economic Development Programs lProject Mgt Engineer {20%}, Econ Dev Director (17.1%),
iSusainabllity Coordi [50%)
Economic Development Projects $6,050 Economlc Development Programs Ec ic activitles almed at business retention and attraction,
Annual Business Forum $1,050
Town-wlide Road Improvements $800,000 Road improvements, incl.repaving and maintenance, on public
Istreets per Town of Falmouth Street Schedule
§936,413
2040
TIF District Annual Admintstration £5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs 124,313 Economic Development Programs Project Mgt Engineer {20%]), Econ Dev Director (17.1%),
Susainabllity Coordinator (50%}
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
|Annual Business Forum $1,050
Town-wlde Road Improvements $800,000 Road improvements, Incl.repaving and malntenance, on public
streets per Town of Falmouth Street Schedule
$936,413
2041
TIF District Annuat Administration 55,000 Stalf, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs 5124313 Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director {17.1%)},
Susainability Coordinator (50%)
Economic Development Projects $6,050 |Economic Development Programs Economlc activities aimed at business retention and attraction,
_ Annual Business Forum $1,050
Town-wide Road improvements $800,000 Road Improvements, incl.repaving and maint e, on public
streets per Town of Falmouth Street Schedule
§936,413 I
2042
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Busineass Forum Expense 51,050 Annual Business Forum
|i:onomlc Development Programs $124,313 Economic Development Programs Pro]ect Mgt Englneer {20%), Econ Dev Director [17.1%),
Susainability Coordinator [50%}
£conomic Development Projects 56,050 Economic Development Programs Economic activities almed at business retention and attraction,
Annual BusIness Forum $1,050
Town-wide Road Improvements $800,000 |Road improvements, Incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$936,413
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Scenario - Base Package with $3.8M TBD Projects {100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budger  Aewal  [FrojsctDestription " EXplanaiien of Expenses ]
2043
TIF District Annual Administration 55,000 Staff, assessor, and consuitant time to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs 124,313 Economlc Development Programs Project Mgt Engineer (20%), Econ Dev Director [17.1%),
Susainabllity Coordinator {50%)
Economic Development Projects 56,050 |Economic Development Programs Economic activities aimed at business retention and attraction,
|Annual Business Forum $1,050
Town-wide Road Improvements $800,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$836,413 ~
2044
TIF District Annual Administration 55,000 Stalf, assessor, and consultant iime to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
Economic Development Programs 5124,313 Economic Development Programs Project Mgt Engineer {20%), Econ Dev Director (17.1%),
Susalnability Coordinator [50%)
Economic Development Projects $6,050 Economic Development Programs Economic activitles almed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements $800,000 Road Improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$936,413 I
2045
TiF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
Economic Development Programs $124,313 Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director {17.1%),
Susainahility Coordinator {50%)
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum 51,050
Town-wide Road improvements $800,000 Road improvements, Incl repaving and malntenance, on public
streets per Town of Falmouth Street Schedule
$936,413
Total £19,674,842 $19,541,406.36
SUMMARY PROJECTS 1-13
Specific Short Term Road/Sidewalk Projects 1,470,000 $1,472,488 7.5%
Townwide Road Improvements 514,075,000 $14,015,000 71.5%
TIF District Administration + Preparation 5165,143 6$158,408 0.8%
Economic Development Programs [staff time} 53,461,850 $3,517,743 17.6%
Economle Development Projects 5514,861 5445,544 2.6%
Qther [513.012} (567,777) -0.1%
Total $19,674,842 $19,541,406 100.0%
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