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—
Drat: Seplember 30, 2016 ——_

DECD Approval

Budgel Actual
LR E 21,890 | § 21.890

GIS Maintanance 2513 (S 2513 § 2513

Route 1 sidewalk [Providence Avenue to Martin's Point Bridge) 894.655 | § 504,355 | § 504,355

Tatal 935.57SJ_$ 520,758 | § 528,758

2014

IF Staff Tima 38370 § 23,094 |§  23.094

Routs 1 Infrastructure Project Portion Paid from TIF proceeds 11,700,000 | § 2,203,663 | § 2,203.663

[GIS Maintenancs T = —_ 25138 2567 |§ 2567

Waytrrding Sgnaga ———— 6,700 | § 4,047 [ 5 4.047

Total 11,747,583 § 2,223,371 | § 2233371

2015 Budget Actual

IF Staff Tima 38,370 $ EEF--TY K 31,991 |Prorated salaries of ipal staff to D p Pregram and accounting and
implemant related aclivities. The percentage of salares aflocated of the following stal
is as kallows: Town Manager {2.5%), Town Manpger Exsc Asst (3.2%),
ICommunity Davelopmant Diractor (5.0%), Director of Long-Range Planning and Economic
Devalopmenl {7.5%), Town Enginear (5%}, Public Works Diractor {5%), Public Works Asst
(5%, Finance Ciractor {1.25%), Bookkeaper (1.26%), and Accountant (1.25%)

GIS Malntsnance FLE KT 2500 § 4,625 |GIS digital, intaractive mapping program that the Town uses for site location, zoning, land

use, and project planning decision making. Tha Falmouth GIS is a key tool for aconomic

Idwelopment purposes as stalf and developers using i can gauge sile development

potential and preliminary suitability of properties during site search aHorts. The GIS serves

other purposes as well, such as marketing the Town with potential investors.” *°
FE_{pense to be re-clagsed to OceanView TIF 1 5.28%

Fouts 1 mirastruciung Project Portion Paid from TIF proceed [ E] 9,641,023 [ § 8,127,655

Debt Servica - Routs 1 Infrastruciure Project 3 B20.412 | § 820413

Hat Trick Drive TR 0 § 181,232 |Access Road to sxtend Hat Trick Drive to Clearwater Drive.

Costs of # 5 g and events and 100000 $ 29.165 [Costs of funding ic de o] and avents and marketing materials that

funding the markaﬂnq of the mrﬂdpa!ity as a business lacation increase the municipality's ldentlty and 'bmnd‘ and market It as a business location
including promotional aciivities by Falmouth Economic improvement Committee and Greater
Partland Economic O Wl Corporati bership fges.

|Wayfinding Signaga o 5 11,897 |Directional signags limited to signs retated lo District. Tha purposa of the signs outside the
District |s to direct business customers. many ol whom arsa from cutside Falmouth, 1o the
District, Falmouth Mamorial Library and Falmouth Historical Soclety will be added to the
s -

Economic Development Man Sooool § nadls 15,096 |Prolessional service costs for special studies related to the district, Including but not limited
to, economie, snvironmental, and market studias, architectural, planning, snginesaring, and
lagal axpenses. and inistrative costs in ion with impl of the

Total 5 180,883 § 10,528,443 | § 9,229,553

2016

TIF Sial Time in,370| § 32951 § 3843 Pmmlod salarles ol municipal stalf to administar Developmanl Program and accounting and

i related activities. The p ge ol d of tha follpwing statf

members IS as follows: Town Manager (2.5%), Town Manager Exac Asst{3.2%),
Community Cevelopment Director {5.0%), Director of Long-Range Planning and Economic
Davelopment (7.5%). Town Engineer {5%). Public Warks Director {5%), Public Works Asst
(5%}, Finance Diractor {1.25%), Bookkeapar {1.25%). and Accountant (1.25%).

|G Maintonance 1510} % 2583 § 2,500 [GIS digital, Ineractive mapping program thal the Town usas for site facation, zoning, land
use, and project planning decisicn making. The Falmouth GIS Is a kay too! for sconomic
developmenl purposes as siaff and developers using it can gauge site development
polantial and preliminary suilability of properties during site search sfforts. The GIS serves
other purposas as well. such as markating the Town with potential investors.* **

Ra-Ciass pxpoense to Oceanview TIF (500 above) E] (5381 $ {5.381)|Oceanview Legal Expense

Transter from Route 1 North TIF (coded there In error In Fy15; K 66,237 | § 66.237 |Public Works “Skid Stesr” equipmant with attachments for year-round operations to Include
roadsida finish/llal L idewalk snow | and ing, road grinding and repair
work,” Project common to Wesl Falmouth Crossing TIF Distriel (sz.) {Total cost Is

Add traffic pra-smption 1o trafiic Ights 3 12,000

[Foute 1 Infrastructure Project Portion Pald from TIF g ds 3 1,372936 | § 1548614 |Routs One Infrastructure Parject

Dabt Sarvice - Routs 1 Infrastructure Projsct 5 808612| § 60BE1d

Hat Trick Drive 1co000| § 100,000 | § 511571 [Spanding per Limiled Develop AQ wilh Falmouth Plaza. LLC and Wal Mart

Wayfinging [ - 3,456

Seasanal Propesty Maintenance = 56808

Town assistance with private stormmwater retrofits. g3as08| $ 100,000 2.200 [Town assistance with retrolits of privatsly-owned stormwater lacilities on commaercial
properties, This project uses tax incremeni revenues irom the development district as a
local match lor cartain grant programs. This will reduce the cost to private parties logking to

Costs of funding economic developmant programs and avents and ol % 100,000 | § 65,656 [Costs of lunding economic development programs and avents and markeling materlals that

funding the marketing of tha municipality a3 a businaas location ,Incram the muniupa!nlfs idantity and “brand” and ma:kel it as a business location

0 pr fvities by Fak E provemant Committes and Greatar
Pomand Economic Development Corporation membership 1ees.
[To 3 1045881 3 2,590,060 | § 3448234

183



Draft: Septamber 30, 2016 ;

DECD A

proval

39,635

40,287 |Prorated salaries of municipal staff to administer Development Program and accounting and
implement retatad activities. The parcentage of salarles allocated of tha lallowing statf

membars Is as follows: Town Manager {2.5%), Town Managar Exac Asst {3.2%),
Community Development Director (5.0%), Blrector of Long-Range Planning ang Economic
Developmant (7.5%), Town Enginear (5%}, Public Works Direclor (5%), Public Works Asst
(5%}, Finance Director {1.25%), Bookkeeper (1.25%), and Accountant (1.25%).

|GIS Maintanance 1510) § 2513 10,762 |GIS digilal, interactive mapping program that the Town uses for site location, zoning, land
use, and project planning decision making. Tha Falmouth GIS is a key tcol for economic
development purposses as staff and developers using It can gaugs site deveiopment
potentlal and preliminary suilablity of properties during slte search efforts. The GIS serves
other purposes as well, such as marketing the Town with potentlal investors.* **
Hat Trick Driva al § - 22,963 [Spending par Limited Develop Ag with Fal Plaza, LLC and Wal Mart
Gosu cof funding economic dsvewpmem pmgrnrm and avon"t?and ol s - 20,000 Vary Marry Appropriation
5 1,000 1,578 | Maintain Raule One Stiaet and Padasinan ighting
Route 1 Paving Projacts $ 80.000 - |Local Matches tor 3 PACTS Route One South paving projacts
Route 1 - District Maintgnante 3 15,000 25,515 [M of Street Islands and landscaping
Riouta 1 Infrastruciure Projact Portion Paid from TIF proceeds 221,952
Dubt Service - Aouts 1 Infrastructurs Proect ey $ 796,813 7965.813
‘own assisiance with privata stormwater retrofits H 125,000 13,858 |With assistance lrom the Cumbaerland County Soil and Water Conservation District,
implament the remalining tasks of the 2013 Route 1 Commerclal District Stormwater
Management Plan, Including certification of the plan by DEP, davatopment of baseline water
quality criterla, grep of Best M Practices guide, developmant of Best
|Management Plan Strategy for Public- Pmrata Ralrofit Pnrtnarships. prioritization of
|opportunities for Public-Private Retrofit P i lop of atar 2oning
amendments, and preparation of Norton Brook Stonnwalar Management Plan.
Wayfinding Signage TRy o|s 50,000 Proposed waylinding signage will be limited 1o signs within the TIF district or those that are
related lo the :Iislrlm Tha purpnsa ol the signs nu1.slda the Dis!rict ars o direct business
ﬁ'ulll [] 40883 S 1,409,981 1,153,828
2018
IF Staif Tima 38,370| § 44017 52.324 |Prorated satarles of municipal staif to administer Development Program and accounting and
implement related activities. The parcentaga of salarlés allocated of the lollowing statt
membars is as follows: Town Managar {2.5%), Town Manager Exac Aast {3.2%),
Community Davelopment Director |5.0%), Planner (5.0%), Director of Long-Ranga Planning
and Economic Davelopment (7.5%). Town Engineer (S%). Public Warks Director {5%)
Public Works Asst {5%}), Finance Dlrector {1.25%], Bookkeaper {1,25%), and Accountant
i1 .
GIS Maintenanca B 2513] § 2513 IS digita), interactive mapping program that the Town uses lor site locatian, zoning, land
use, and projact planning decislon making. Tha Falmeuth GIS is a key tool for economic
|cevelopment purposes as stall and developers using it can gauge site development
polential and preliminary sultability of properties during site search efiorts. The GIS sarves
other purposses as well, such as marketing the Town with potential investors * ==
Foute 1 - District Maintenance S 15.000 18.315 [Mainenance of Streel Islands and landscaping
om of !mding sconomic dcvuloprmnt pmgrams and events and o s 20,000 2,755 |Very Merry Fatmouth Event
Hemalnlfg wmt lor Houm 1 hfmtrucmra Hmci E 400,000 205,649 [Underground utility work on Saouth end of the Pmject
$ 785013 785.013
Town assistance with privata frontage redevaiopmant 150,000] $ 50.000 Town assistance with private frontage redeval by tial proparty owners of
Iimprovemants located In tha public Hight-of-way This projsct uses tax incramunt revenues
from the dwaiopment district as a local match for centain grant pmqrams This will reducs
Taotal 150,883 $ 1,318,543 § 1,069,058
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TIF Staff Time 38,370 Prorated salares of municipal sialf o administer Developrnem Prngram and accounting and
implement related activities. The p of d ot the folowing staff
members (& as follows: Town Manager (2. s%) Town Manager Exec Asst {3.2%).
Community Developmant Diractor {5.0%), Director af Long-Range Planning and Econcmic
Development (7 5%). Town Engineer {5%), Public Works Diractor (5%}, Public Works Asst
(5%}, Finance Director {1.25%), Bookkeeper {1.25%), and Accountant {1.25%).
|G1S Maimenanca 13 § 2513 251300 G_ts_dlgiw. Interacve mapping program thal tha Town usas for siie locatlion, 2oning, tand
use, and project planning decision making. The Fatmouth GIS is a key too! for aconomic
devalopment purposes as statl and devalopers using it can gauge site development
|potential and preliminary suitabidity of properties during sile search efforts, The GIS sarvas
cther purposes as well, such as marksting the Town with potential investers.® *°
Water Quaiity Tasting 553.75
Watsrshed Evaluation Pm}acl 4,600.00
[Fioute Gne Undery ices Promct 142,581.00
District Operations e e 21.375.00 |Rowte One Landscape
At 1 Funcy Road Slﬂewall: P = 5 20,000 Delerred projact from Raute 1 Infrastructure Plan ($50K In OV TiF)
Costs of ] devalopment pmgram: md events and ol § 20,000 Very Mermy Fatmouth Event
Waytinding 5 - 27,155.50
Eeb! Service - Routs 1 Infrastructure Projsct 5 77213 | 77321250
own with privata st ater retrotils 5 £0.000 1.655.37 |Town assistance with retrafits of privately-owned stormwater facilities on commarcial
|properties. This project uses tax Incremant revenuas from the development districi as a
local match lor cerain grant programs. This wil reduce the cost 1o private parties looking to
expand or develop new business. Maine Coastal Program Grant application $500
[Professional satvica casts for spoa‘ﬁ studies reiated to the ditrict o § E0LD00 Professional sarvice costs for spacial studies related to the district, including but not limited
ta, sconemic, environmental, and market studies, architectural, planning, enginearing, and
legal expensas, and administratve costs In conneciion with implemantation of the
Tatal 40,883 $ 961,083 | 1,021,377.66
||2020
TIF Staff Time 38,370/ § 83,553 | § 097.757.42 [Portion of the salarkes {% allocated) of the following stall members: Town Manager [5%),
Town Manager Exec Asst {5%), Community Davelopment Director {5%), Planner ($5%].
Planning Inmtem {25%}. Director of Long-Range Planning (15%), Finance Director {2.5%),
Bookkaeper {2.5%), and Accountant {2.5%), Public Works Director {5%), Public Works
lAdmin {5%), Town Enginser {10%), Sustainabllity Coordinator (10%), Pan-time
Comminicatinn Snacinlist (52 B0
GIS Maintenance 2513 § 2513 & 1,950.00 [GIS digital, interactive mapping program that the Town uses lor site location, 2oning, land
use, ang project planning decision making. Tha Faimouth GIS is a key tool for economic
|development purposes as stall and developars using il can gauge site gavalopment
|potentlal and preliminary suitabiity of properties during site search efforts. The GIS serves
other purposes as well, such as marketing the Town with patentlal Investors,® ™
Wayinding s 28.750
Chistrict Ciperationa s 56,000 | § 36.829.36 | Streel light, iag, banner and signage maintenanca in Route One South District.
Eucknam Rd Repaving o5 100,000 | $ 100,628.53 rﬁasulface Aoadway (excluding bridge and intarsaction: BaT Projact)/Fundy Rd Sidewalk
Caosts of Iundlng aconomic davelopmenl programs and wsn!s and ol 5 20000 $ 20,000.00 [Very Marry Falmouth Event
DGM SaMce Hﬂuﬂ 1 Infrnstmcluru F‘lﬂl:l 5 7-67.413 $ 781.412.50
Town assistance with privata frontage redevaiopment H 50,000 Town assistance with private frontage redeval by ial property owners ol
improvemants located in tha public Right-of- Way ‘This project uses tax Incrsment revenuos
from the davalopment dlsmct a3$ a local match for certain grant prbqrams This will reduce
Totsl 40,883 §$ 1102229 § 1018572
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Draft. September 30, 2016

Portion of the salaries (% alocaled) of the loliowing staff s: Town Manager (5%},

Community Development Diractor {S%), Planner ($5%]), Planning Admin (5%), Planner
&%), Director of Economic Developmant {25%). Finance Director (2.5%), Bookkeapar
2.5%), and Accountant {2.5%), Public Works Director {5%), Public Works Admin (5%),
‘own Engineer {10%), Sustainability Coordinator (10%), Adminisirative Analyst (12.5%),
[GIS Maintenance 518 § 2513 GIS digital, interactive mapping program that the Town uses for site location, zaning, land
use, ardt project planning dacision making. The Falmouth GIS is a key oot for economic
devalopment purposes as siaff and developers using it can gauge site davelopment
potantial and praliminary suitability of properties during site search fforts. The GIS sarves
other purposeas as well, such as marketing lhe Town with potantial Investors.” =
GiSSupnodt [ 4000 Consuiling costs To Improve data collection and reporting
Costs of lundinq eeonomlc r.lsvelopmem prugrams uncl events and o5 26,100 Vary Marry Fatmouth Event, $20K, Economic Difector Event Budget (Ss 100}
Debl Service - Route 1 infrastructure Froject i 745613
 Town assistance with private stommwatar retrofits [] 100,000 |Town assistance with retrofits of privatéty-owned stormwater laciliies on commercial
properties. This project uses tax increment revenues from tha development districl as a
EI match for certaln grant programs. This will reduce the cost to private parties leoking to
Total 40,883 § 892 823
2022
TIF Stalf Time 38,370( 5 142,058 Paition of the salaries {% all ) of the {ofiawing statl s: Town Manager (5%},
Community Development Director {5%). Planner ($5%), Planning Admin (5%), Plannar
{5%), Qiractor of Economic Developmeant (25%), Finance Directar (2.5%)., Bookkeeper
{2.5%), and Accountam (2.5%), Public Works Director (5%, Pubvic Works Admin (5%,
Town Enginear {10%), Sustainability C: i (10%], A ative Analyst (12.5%]).
Pan-uma Communication Speclalist ($6,295). Asst Town Manager (2.5%), Town Eng Tach
A
|GIS Maintenance 2513 § 2,513 GIS digital, interactive mapping program thal the Town uses lor site location. roning, land
Iusa ang project planning decision making. The Falmouth GIS Is a key tool for economle
|development purposes as stafl and developers using It can gauge sita davalopment
|potential and preliminary suitability of properties during sile search effons. The GIS serves
lother purpoges as well, such as marketing the Town with potentia! investors.* **
5 4,000 Consuiting costs fo Imzrove data collection and reporting =
ol § 26,283 Very Marry Falmouth Event. $20K, Economlz Director Event Budget {$6,203)
5 737,813
40803 % 212,667
|2023
TIF Stalf Time 38,370 % 146,320 [Portion of the salanies (% afiocatad) of tha following stalf membars: Town Manager (5%),
Community Development Director {5%). Plannar {S5%), Planning Admin (5%), Planner
(5%, Director of Economic Devalopment (25%), Finance Director {2.5%), Bookkaepar
[2.5%). and Accountant {2 5%), Public Warks Director (5%}, Public Works Admin {5%)
|Town Engingar (10%)}, Sustainablity Coordinator {10%), Administrative Analyst {12.5%).
Parn-time Communication Specialist ($6,298), Asst Town Managaer (2 5%), Town Eng Tech
LEELAE
GIS Maintsnance 2533| 2,513 (3IS digital, intaractive mapping program that the Town uses lor site location. zoning, land
use, and project planning dacision making. The Faimouth GIS is & key tool lor econgmic
evelopment purposes as staff and developers using it can gauge sita davelopment
ential and preliminary suitability of properties during sita search efforts. Tha GIS serves
ther purposas as well, such as marksling the Town with potential invastors.” **
|GIS Support H 4,000 Consulling cosls 10 Improve dala collection and regoring
|Cosis of funding economic davelopment programs and svants and al § 20,000 'Vary Marry Falmouth Event
Falimouth Comars Intarsection $ 100,000 Elirvey, Enginsenng, Design, ang FIQNt-ol-way COSts fof INarsaction prows: at
Falmouth/Bucknam/Middla Rd.. Addhional $75k in CIP lor combined total of $175k
Debt Sarvics - Routs 3 Infrastructure Projct $ 721.013
Iiotll 40,883 S 992,845
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TIF Stal Time 38,370] % 150,708 Porticn of the safaries {% allocated) of the following stall mambars: Town Manager {5%).
Community Davelopment Director {5%), Planner {$5%), Planning Admin {5%), Plannar
5%, Director of Economic Davelopment (25%), Finance Director {2.5%), Bookkespar
12.5%), and Accountant {2.5%), Public Works Directer (5%}, Public Works Admin (5%},
|Towm Engingsr {10%), Sustainability Coordinator {10%), Administrative Analyst {12.5%),
Part-tima Communication Specialist ($6,396), Asst Town Manager (2.5%), Town Eng Tech
19
|GIS Maintenance 2513 2513 GLS digital, interactive mapping program that the Town uses for sile location, zoning, tand
38, and project planning decision making. Tha Falmouth GIS is a key tool {or economic
developmant purposes as staff and davelopers using it can gauge site development
potential and preliminary suitabliity of properties during site search eHens. The GIS serves
cther purposes as well, such as marksting the Town with potential investors.® **
GIS Suppon 3 4,000 |Consutting costs ta improve data collection and reporing
Funding to estabiish parmanent investmant fund 100,000 | § 100,000 Funding to sstablish parmanant investment Iund Parameters for the fund are o ba
oS 20,000 Very Merry Falmmm Evenl
Falmouth Cnmm lnunecﬂon 175,000| § 750,000 |Intersaction rebuild of Middle/F sth/Buck Ad. L ion. Additional $750K from
and TIFs lor §1.5M iotal
Dabt Service - Route 1 Infrastructure Projact § 706,308
Total 215803 3 1,733,810
|2025
TIF Stalt Time 38,370| 5 155,231 |Portion of the sataries {% allocated) of the following stall members: Town Manager (S%).
Community Develoepment Director (5%). Planner ($5%), Planning Admin (5%]. Planner
(5%, Diractor of Economic Developmant (25%), Finance Director {2.5%), Booikeapar
(2.5%], and Accountant {2.5%), Public Works Director (5%, Public Works Admin (5%),
Town Engineer {10%), Sustainability Coordinatar {(10%). Administrative Analyst {12.5%),
Part-time Communication Spaclalist ($6,396), Asst Town Manager (2.5%]). Town Eng Tach
LA
[GIS Mainteniance £ 2513 GIS digital, interactive mapping program that the Tawn usas {or site location, zoning, land
uu lrld projact planning decision making. The Falmouth GIS Is a key tool for sconamic
purpeses as stalf and davelopars using it can gauge site devalopment
pnleminl and preliminary suitabliity of properties during site search eHors, The GIS serves
othar purpases as well, such as marketing the Town with potential investors.” **
GIS Support -— § 4.000 Consulting costs to improve data collection and reporting
tormwatsr Treatmsnt Hulacemmt $ 250.000 Replace Stormwaler treatment systems
osts of hnﬂinq acanomic develupmm! programs and events and ol § 20,000 Very Marry Falmouth Event
= . ugalness Joc
Doht Sanrloa Hnule 1 Infm.stmcluru Pnj_eﬁ $ 891,763
Totsl 38370 § 1,123,508
2026
TIF Staif Time 38,370 § 159,888 Pertion of the salarias (% allocated) of the following stalf membars: Town Managar (5%),
Community Developmant Director (5%). Plannar {$5%), Planning Admin (5%, Pianna:
(5%, Directer of Economic Davelepment (25%), Finance Director (2 5%), Bookkeapar
(2.5%], and Accountant {2.5%), Public Works Director (5%, Public Works Admin (5%),
Town Enginear (10%), Sustainability Coordinator (10%). Administrative Analyst {12.5%),
Part-time Communication Specialist ($6,396), Asst Town Manager (2.5%]. Town Eng Tach
— = i 11
GIS Maintenance FSHED 2513 GIS digital, interactive mapping program that the Tawn uses for site location, zoning. land
use and project planning dacision making. The Falmouth GIS Is a key tool for economic
P as statl and developers using it can gauge site devalopment
:polentlal and prakminary suitabiity of propertias during site search atforts. Tha GIS searves
other purposes as well, such as markating the Town with potential Investors.” **
3 3,000 Consuting costs fo improve data callaction and reporting
[ K] 20,000 Vary Merry Falmouth Event
677,138
548,100 548.100 Iﬁmn@ru Intmrsection to accommodate tratlic capacity
580,987 1,411,638
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- g {

Staff Tims 33370| 5 164,504 Portion of the salaries (% aNocatad) of the foflowing staff mambers: Town Managar (5%)
Community Bevelopment Director (5%}, Planner ($5%). Planning Admin (5%), Planner
(5%, Director of Economic Development {25%), Finance Diractar {2.5%), Bookkespar
(2.5%), and Accountant (2.5%), Public Works Director {5%), Public Works Admin (5%),
|Tewan Enginser {10%), Sustainabitty Coordinator [10%), Administrativa Anatyst (12.5%),
Part-time Communication Specialist {$6,396), Asst Town Manager (2.5%), Town Eng Tech
— 193
G1S Maintenance w13 § 2513 GIS digital, Interaciive mapping program that the Town uses for site location, zoning, land
use, and project planning decision making. The Faimouth GIS is a key tool for economic
development purposes as stalf and developers using il can gauge sita develapment
potantial and prediminary suitabliity of properties during slte search efforts. The GIS serves
cther purposes as well, such as marketing e Town with potential Inveslors,” *°
|Gi5 Suppert s 4,000 Consuiting costs lo Improve data collection and reporting
CHstrict Operations 5 25,000 25% of lhe cos! to repl iating multi-purp V8 BqUIp that |s used to
Clearwater Drive "Gateway” upgrade o 336.000( $ 336.000 Clearwater Drive 'Gatowalv" upgrade from Route 1 to Farm Gate Lana
Costs of I'unmng 8conomic developmem programs &nd avents and q’ H 20,000 Very Merry Faimouth Event
8L gt Pl 1 U
Debt Servics - Routs 1 mirasinucturs Pr@ 1s 659.589
Total 75,883 S 1.211,785
2028 |
[T s Time 38,370 169,625 ™ |Pontion of the % d) of Ine loliowing staft Town Manager (5%),
Commumity Development Director (5%}, Planner (35%!). Planning Admin (5%), Planner
(5%, Director of Economic Development (25%), Finance Direcior (2 5%}, Bookkeaper
[{2.5%), and Accountant (2 5%), Public Works Director (5%, Public Works Admin (5%}
Town Enginesr {10%), S ifity Coordinator (10%), Administrative Analyst (12 5%,
Part-time Communication Spacialist ($5,396], Asst Town Manager (2.5%), Town Eng Tech
—_— L1 )
GIS Maintenancs H 2513 GIS digital, interactive mapping program that the Town uses for sila location, zoning, land
!usa. and project planning dacision making. The Falmouth GIS is a key toof for economic
dwelopment purposes as stalf and developers using It can gauge site development
| and preliminary suttability of propertias during sita search alforts. The GIS serves
other purposes as wall, such ag markeling the Town with potential investora.* **
3 4.000 Consulting costs to improve data callectior and reporting
L] 20,000 Very Merry Faimoulh Evenl
5 = 5 642,038
Town uslsunca with private starmwatar retroiits [ 250,000 Town assistance with retrofits of privately-owned stormwater facilities on commarcial
properties. This project uses lax incrament irom the develop districtas a
local match for cerain grant programs. This will reduce the cost to private parties looking 1o
Tatal 8370 5 1,008,175
2029 _I_
IF Staff Time 38,370| 5 174,713 Portion of the salarias (% allocated) of the folowing stai members: Town Manager {5%).
Community Development Director {5%), Planner {$5%), Planning Admin [5%), Plannar
(5%, Dirgctor of Economic Devalopmant (25%), Finance Direcior (2.5%1, Bookkeaper
(2.5%), and Accountant (2.5%). Public Works Director (5%}, Public Works Admin {5%),
|Town Enginasr {10%). Sustainabliity Coordinator {10%], Administrative Analyst {12.5%),
Part-time Communication Specialist ($8,396), Assi Town Manager (2.5%). Town Eng Tech
— 195 EALY
Maintenance 1513 % 2813 GIS digital, inleractive mapping program that the Town uses for site location, zoning, lang
use, end project planning decislon making. The Falmouth GIS is a key tool for economic
|development purposes as stalf and developars using it can gauge sile development
potantlal and praliminary suitability of propenias during site search giforts. Tha GIS serves
other purposes as well, such as markeling the Town with potential investars.® **
3 4,000 Consutting costs i improve data collection and reporting
ol $ 20,000 Very Merry Falmouth Evenl
$ 524 488
Route 1-Depot Road mismsaction Capacity T 244,350) § 244,350 Reconiijurs Intersection to accc date tralfic capacify
Town assistance with privats frontage pmant s 50,000 Town assistance with prtvaie lontage radevalop by | property owners of
improvements iocated In the public Right-al-Way This project uses tax incrament revenues
irom the devalupmam district asa lucal mateh for cartain grant programs. This witl reduce
[Tem 203233 S 1,120,064 g
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38.370| § 179,955 Partion of the salaries {% aliocated) of the 1 g staff Town Manager (5%),
Community Development Director (5%). Planner ($5%), Planning Admin (5%), Flanner
(5%}, Diractor of Economic Devalopmaent {25%), Finance Diractor (2.5%}, Bockkeaper
(2.5%), and Accountant (2.5%), Public Works Diractor [5%), Public Works Admin (5%),
|Town Enginear {10%}, Sustainability Coordinator (10%), Administrative Anatyst (12.5%]),
Part-time Communication Speclalist ($6,396), Assi Town Manager {2.5%), Town Eng Tach
Ex)
|GIS Maintenance 2513 § 2513 GIS digital, intesactive mapping program thal tha Town uses for sita location, zaning, land
usa, and project planning dacision making. The Fatmouth GIS Is a key tool lor economic
|development purposes as stalf and developers using It can gaugs site development
potentlal and praliminary suitability of preperties dusing site search efforts. The GIS serves
other purposes as well, such as marketing the Town with potentlal investors.” **
|GIS Suppont $ 4.000 Consulting costs 1o Improve dala collection and reporting
ol § 20,000 Vary Marry Falmouth Event
3 605,475
Route 1-Fundy Road Ints Capacty 244.350] § 244,350 |F‘lacnn[lz.|ro Intersaction to accommodate traffic capacity
Town assistance with privats stormwater retrofts 162,608 own assistance with retrofits of privately-ownaed stormwater facilities on commarctal
properties. This project uses tax | T from the d district as a
local match for certain grant programs. This will reduce the cost to private parties looking to
Depot Road Bangor Savings Connector $ 585,991 Deferred project irom Route 1 Inlrastructure Plan
Total $ 82 |s 1,785.89
[Tatal TIF expenies L %072 s _33.042.037 $ 32,354.026 -
Debt Service k- _1I._55IJ..793
Total TIF Plan 4 27,845,855
585 ]
Totol debt service fprincipel and interest] s - $ 11,560,793 | 5 11.560.794
Route 1 Infrastructure Projec! Portion E 11,800,000 13,618,622 | § !E?IJS.HZ
| Stormwater retrofits E 838.608 1038600 | §  940.808
Frontoge redevelapment 3 150,000 150,000 | § 100000
TIF sr_aﬁ $ 690,660 | 5 1875351 |5 1.889.885 $ 104,186
Gi5 5 40208 | % 85,268 | 5§ 52,857 | $ 4,737
|rn:¢rsecfion/mad£gem 5 2,545,008 | 5 3,795,646 | § 1.466,435
Cither H 220587 | § 917,750 [ S 3,607,706
Toiol TIF expenses (check) $ 16,205,072 33,042,037 | § 32.354.026
|Lus: Proceeds from Bond ] - 9672542 | § 9,671,542
§ 16,285,072 | | 23,069,495 | § 22,681,484
L
|Route 1 tafrastructure Project jtotol expenditure timing]
2014 11,700,000 2,203,663 2,203,663
2015 + 9,641,023 8.127.655
2016 = 1,373,936 6,614
Totsl l 11,700,000 13218622 | 10.277.992
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2020

TIF Staff Time

$77,453

§

91,180.95 [Portion of the salaries (% allocated) of the following staff members: Town
Manager (5%), Town Manager Exac Asst {§%), Community Devalopment
Dirgctor (5%), Planner ($5%), Planning Intemn {25%), Director of Long-Range
Planning (15%), Finance Diractor {2.5%), Bookkeeper (2.5%), and
Accountant {2.5%), Public Works Director (5%}, Public Works Admin (5%},
Town Engineer {10%) Part-time Communications Specialist ($2,800).

|GIS Maintenance

$1.238

The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search. Tha GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allccated to the West Falmouth Crossing, Route One
North, and Routs One South districts. That % share has been further divided
in half between the Route Ona North/South and West Falmouth Districts.
Subsequently, the Route Cna portion has been split in half and allocated
squally to the North District and the South District. This means that 75% of
{the maintenance expensas is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

Traffic Study

5

1,087.50 |Route 88 Transportation Study

Wayfinding

$28,750

Northbrook Daveloper Refund 12

§35,629

5

45,944.30 |Credit enhancement payment for Northbrook/Addison Capital sub-district,
50% far developer

Total

§143,070

$138,213

2021

TIF Staff Time

$128,973

Porticn of the salaries (T’Au allocated) of the foliowing staff members: Town
Manager {5%), Communily Development Director (5%}, Planner {$5%),
Planning Admin (5%}, Director of Economic Development (40%), Finance
Director (2.5%), Bookkeeper (2.5%), and Accountant {2.5%), Public Works
Director {5%), Public Works Admin (5%), Town Engineer {10%)
Administrative Analyst (12.5%), Sustainability Coordinator (5%), Par-time

Communications Specialist {$2 800).

GIS Maintenance

$1,238

The Falmouth GIS is a key tool for economic development purposes as
developars using it can gauge preliminary suitability of proparties during their
site search. The GIS serves other purposes as well. For equity purposes, just
4 of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been aliocated to the West Falmouth Crossing, Route One
North, and Route One South districts. That % share has been further divided
in hall between tha Route Ona North/South and West Falmouth Districts.
Subsequently, the Route One portion has baen split in hatf and allocated
equally to the North District and the South District, This means that 75% of
the maintenance expenses is paid with General Funds. and that 4.2% is paid
with Route One North TIF funds.

GIS Support

$4,000

Consulting costs to improve GIS dala collection and reporting

'Routa Ona North Engineering Plan

$150,000

On Council Work Plan

Norihbrook Developer Refund 13

$35,629|

Cradit enhancement payment for Northbrook/Addison Capital sub-district.
50% tor developer

Total

$319,840)
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2022

[TIF Stafl Tima

$133,436

Partion of the salaries (% allocated) of the following staff members: Town
Manager {5%), Community Development Director (5%), Planner ($5%).
Planning Admin {5%), Direclor of Economic Development {25%), Finance
Director (2 5%), Bookkeaper (2 5%), and Accountant {2 5%}, Public Works
Diractor (§%), Public Works Admin (5%), Town Engineer {10%)
Administrative Analyst (12.5%), Sustainability Coordinator (5%}, Part-time
Communications Specialist ($6396), Asst Town Manager (2.5%, Engineering
Tech (12,5%)

GIS Maintenance

$1,228

The Falmouth GIS is a key tool tor economic developmeant purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
Y% of the total cost for the annual GIS update {or the entire Town (iolal =
$30,000) has been allocated to the Wast Falmouth Crassing, Route Ona
North, and Route One Scuth districts. That % share has baen further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
aqually to the North District and the South District. This means that 75% of
the maintenance expenses is pald with Genera! Funds. and that 4.2% is paid
with Route One North TIF funds.

GIS Support

$4,000

Consulling costs to improve GIS data collection and reporting

Northbrook Developer Refund 14

$35,629

Credit enhancement payment for Northbrook/Addison Capita! sub-district.

Tetal

$174,303

2023

TIF Stalf Tima

$141,442

Tonion of the salaries (% allocated) of the following staff members: Town
Manager (5%}, Community Development Director (5%), Plannar ($5%).
Planning Admin (5%), Director of Economic Developmaent (25%j), Finance
Director (2.5%), Bookkeeper (2.5%), and Accountant (2.5%), Public Works
Director (5%}, Public Works Admin (5%), Town Engineer {10%)
Administrative Analyst (12.5%), Sustainability Coordinator (5%), Part-time
Communications Specialist ($6396), Asst Town Manager (2 5%, Engineering
Tach {12.5%)

GIS Maintenance

$1,238

The Falmouth GIS is a kay tool for economic development purposes as
developers using it can gauge prellminary suitability of properties during their
site search. The GIS serves other purposes as well. For aguity purpases, just
% of the tolal cast for the annual GIS update for the entire Town (total =
$30.000) has been allccated to the West Falmouth Crossing, Route One
North, and Route Ona South districts. That % share has been further divided
in half between the Route One Nerh/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
{the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

Bond Payment

$1,085,000

GIS Support

$4,000

|Consuilting costs to improve GIS data colleclion and reporting

North Drainage I?Iapalr

$15,000

Northbrook Rd Culvert Repalr

$300.000

|Repair tailing culvert

Northbrook Developer Refund 15

$35,629

|50 tor developer

Total

$1,582,209
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END OF TiF - CAN ADD 7 YEARS WITH DECD APPROVAL
2024

TIF Staff Time

$140,020

Portion of the salaries {% allocated) of the following staff members: Town
Manager (5%), Community Development Diractor (5%), Planner (§5%),
Planning Admin (5%}, Director of Economic Development (25%), Finance
Director (2.5%), Bookkeeper (2.5%), and Accountant (2.5%), Public Works
Director (5%), Public Works Admin {5%), Town Enginear (10%)
Administrative Analyst {12,5%}, Sustainability Coordinator (5%), Part-time
Communications Specialist {$6396), Asst Town Manager (2.5%, Engineering
T

GIS Maintenance

$1,238

The Falmouth GIS Is a key tool for economic developmaent purposes as
developers using it can gauge preliminary suitability of properties during their
|site search. The GIS serves othar purposes as well. For equity purposas, just
4 of the total cost for the annual GIS update for the entire Town {lotal =
$30,000) has been allocated to the West Falmouth Crossing, Route One
North, and Routa One South districts. That % share has been further divided
in half between the Route One North/South and West Falmaouth Districts,
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

|GIS Support

$4,000

Consulting costs to improve GIS dala collection and reporting

|Bond Payment

$1,058,750

|Total

$1,213,916

2025

TiF Staff Time

$158,924

Portion of the salarfes (% allocated) of the {following staif membars: Town
Manager (5%), Community Development Director (5%}, Planner ($5%),
Planning Admin (5%). Director of Economic Development (25%), Finance
Diractor {2.5%), Bookkeeper (2.5%), and Accountant {2.5%), Public Works
Director {5%), Public Works Admin (5%), Town Enginesr (10%)
Administrative Analyst (12.5%), Sustainability Coordinator (5%), Part-time
Communications Speciatist ($6396), Asst Town Manager (2.5%: Engineering
Tach {12 5%}

GIS Maintenance

$1,238

The Falmouth GIS is a key tool for aconomic development purpeses as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equily purposes, just
%4 of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been altocated to the West Falmouth Crossing, Route One
Norih, and Route One South districts. That % shara has been further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One porion has been split in ha'f and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route Ona North TIF funds,

GIS Support

$4.000

Consulting costs to improva GIS data collection and reporing

Bond Payment

$1,032,500

Total

$1,196,662




2026

TIF Staff Time

$168,460

Poriion of the salarias (% allocated) of the following staff members: Town
Manager (5%), Community Development Director (5%), Planner ($5%),
Planning Admin (5%), Director of Economic Developmant (25%), Finance
Diraclor (2.5%), Bookkeeper (2.5%), and Accountant (2.5%), Public Works
Director {5%), Public Works Admin (5%), Town Engineer (10%)
Administrative Analyst (12.5%), Sustainability Coordinator (5%), Pari-tima
Communications Specialist ($6396), Asst Town Manager (2.5%, Engineering
Tech (12.5%)

|GIS Maintenance

$1,238

The Falmouth GIS is a key tool for economic davelopment purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equily purposes, just
% of the total cost for the annual GIS updats for the entire Town (lotal =
$30,000) has been allocated to the West Falmouth Crossing, Roule One
North, and Aoute One South districts. That % share has been further divided
in half between the Route One Narth/South and West Falmouth Districts,
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses Is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

GIS Support

$4,000

Consulting costs to improve GIS data collection and reporting

Bond Payment

$1,006,250

Total

$1,179,947

2027

TIF Staff Time

$178,567

Portion of the salaries (% allocated) of tha following staff members; Town
Manager (5%), Community Development Director (5%), Planner {$5%),
Planning Admin (5%), Director of Economic Development (25%), Finance
Director (2.5%), Bookkesper (2.5%), and Accountant (2.5%), Public Works
Director (5%), Public Works Admin (5%), Town Engineer {10%)
Administrative Analyst (12.5%), Sustainability Coordinator (5%), Part-time
Communications Specialist (56396}, Asst Town Manager (2.5%, Engineering
Tech (12.5%)

GIS Maintenance

$1,238

The Falmouth GIS is a key tool for economic development purposses as
developers using it can gauge preliminary suitability of properties during their
|site search. The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the Wast Falmouth Crossing, Route One
North, and Rotte Ona Scuth districts. That 14 share has been further divided
in half between the Route One Norh/South and West Falmouth Districts.
Subsequently, the Route One portion has been spiit in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

GIS Support

$4,000

Consulting costs to improve GIS data collection and reporting

Bond Payment

$980,000

Total

$1,163,805




2028

[TIF Staff Time

$189,282

Portion of the salaries {% allocated) of the following statf members: Town
Manager {§%), Community Development Director (5%}, Planner ($5%),
Planning Admin (5%}, Director of Economic Development (25%), Finance
Oirector (2.5%), Bookkeeper (2.5%), and Accountant (2.5%), Public Works
Director {5%), Public Works Admin (5%), Town Engineer (10%)
Administrative Analyst (12.5%), Sustainability Coordinator (5%), Part-time
Communications Specialist (86326}, Asst Town Manager {2.5%, Engingering
0,

GIS Maintenance

51,238

T
The Falmouth GIS is a key tool for econcmic davelopment purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Faimouth Crossing, Route Ons
North, and Route One South districts. That % shara has baen further divided
in half between the Route One North/South and West Falmouth Districts.
Subsequently, the Route One portion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expenses is paid with General Funds, and that 4.2% Is paid
with Route Cne North TIF funds.

GIS Support

$4,000

Bond Payment

$953,750

Total

$1,148,269

2029

Consulting costs to improve GIS data collection and reporting

TIF Staff Tima

$200,638

GIS Maintenance

$1,238

Portion of the salaries (% allocated) of the foltowingﬁf-f mambars: Town
Manager (5%), Community Development Direclor (5%), Planner ($5%),
Planning Admin {§%), Director of Economic Development (25%), Finance
Diractor (2 5%), Bookkeeper (2.5%), and Accountant (2.5%), Public Works
Director (5%), Public Works Admin (5%), Town Engineer (10%)
Administrative Analyst (12.5%). Sustainability Coordinator (5%), Part-time
Communications Specialist (§6396), Asst Town Manager (2.5%, Engineering
%)

The Falmouth GIS is a key tool for economic development purposes as
developers using it can gauge preliminary suitability of properties during their
site search. The GIS serves other purposes as well. For equity purposes, just
% of the total cost for the annual GIS update for the entire Town (total =
$30,000) has been allocated to the West Falmouth Crossing, Route One
North, and Route One South districts. That % share has been further divided
in half betwaen the Route One North/South and Wast Falmouth Districts.
Subsequently, the Route One partion has been split in half and allocated
equally to the North District and the South District. This means that 75% of
the maintenance expeanses is paid with General Funds, and that 4.2% is paid
with Route One North TIF funds.

|GIS Support

$4,000

Consulting costs to improve GIS data collection and reporting

|Bond Payment

$927.500

[Total

$1,133,376

2030 Final Bond Payment

]

901,250

01
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Schedule
DECD approval Budget Actual

2016

TIF District Amendmant Preparation 5,000 $5,000 $10,549 [Lega! Fess

Ongoling TIF District Administration 5,000 $5.000 JTncIuded In staff time below

Aoute 100 Planning Activities 50 $3,224 [Forum

TIF Staff Time 56,983 $56,983 $62,230 | This budget includes a porion of the salaries (% allocated) of the
following stalf membars: Town Manager (5%), Community
Development Director (10%), Diractor of Lang-Range Planning
(15%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer (5%), Town Manager Exac Asst (3.2%),
Public Works Director {5%) and Public Works Admin Asst (5%},

Add traffic pre-emption to traffic lights $0 30 |Delete this project as we will get new tralfic lights in Route 100

Street Tree Planting 50 50 |Delete this $100K project as it will be part of Route 100 project.

Reclassify charges to OceanView TiF ($5,381) (85,381)[See 2015

Wayfinding Signage 25000| $25,000 $1,956 |Proposed wayfinding signage will be limited 1o signs within the TIF
district or those that are related to the district. The purpose of the
signs oulsids the District are lo direct business customers, many of
whom are from outside Falmouth, to the District.

GIS Maintenance $3.750 $3.750 $3,712 |The Falmouth GIS is a key too! for economic development purposes
as developers using it can gauge preliminary suitability of propenies
during their site search. The GIS serves othar purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000} has been allocated to the West Falmouth
Crossing, Route One North, and Aoute One South districts, That %
share has been further divided batween the Routa One North/Scuth
and West Falmauth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 125% is
paid with West Falmouth Crossing TIF funds.

Preliminary Engineering by FST 10,500,000 $245,000 $245,000 [Aoute 100 Infrastructure Plan - Preliminary Engineering Consultant

Developer Refund $2090,060 $290,060 [Credit enhancement payment to developer

Total $10,595,733 $625,412 $611,350

2017

‘Ongoing TIF District Administration 5,000 $5,000 3,819.00

TIF Staff Time 58,693 $60,963.55 64,975.79 |This budget includes a portion of the salaries (% allocated) of the
{ollowing stall members: Town Manager (5%), Community
Development Director {10%), Director of Long-Range Planning
(15%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer (5%), Tawn Manager Exec Asst {3.2%),
Public Works Director (5%} and Public Works Admin Asst (5%).

Wayfinding Signage 50000 $50,000 Proposed waylinding signage will be limited to signs within the TIF
district or those that are refated to the district. The purpose of the
|signs cutside the District are to direct business customers, many of
whom are {rom outside Falmouth, to the District,

'GIS Maintenance $3.730 $3,750 1,450.00 (The Falmouth GIS is a key tool for econemic development purposes
as developars using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. Far
equity purposeas, just % of the cost for the annual GIS update for the
entire Town ($30,000) has beaen allocated to the West Falmouth
Crossing, Route One Narth, and Route One South districts. That %
share has been further divided batween the Route One Nonth/South
and West Falmouth Districts. This means that 75% ol the
maintenance expenses is paid wilh Genaral Funds, and 12.5% is
paid with West Falmouih Crossing TIF funds.

'Route 100 Infrastructure Project $220,495 220,495.00 |Project estimate minus 2016 Preliminary Engineering by

k [FST/Stantac

Crosswalk $0 6.,237.10 [Delete this $250K project as it will be part of Route 100 project.

'Develger Refund $296,585 296,585.00 |Credit enhancement payment to developer

‘Total $117,443 $636,794 593,561.89




Schedule
DECD approval Budget Actual
2018
Ongeing TIF District Administration $5,000 $5,000 1,008
TIF Staff Time 60,454 $63,541 71,070 |This budget includes a portion of the salaries {% allocated) of the
following staff members: Town Manager (5%), Community
Development Direclor {30%), Director of Long-Range Planning
{15%), Accourdant {2.5%), Finance Director (2.5%), Bookkesper
{2.5%). Town Engineer (5%}, Town Manager Exec Asst (3.2%),
Public Works Director (5%} and Public Works Admin Asst (5%).
Wayfinding Signage 25000 $25,000 Proposed wayfinding signage will be limited 1o signs within tha TIF
district or those that are related to the district. The purpose of the
|signs outside the District are to direct business customers, many of
whom are from ouiside Falmaouth, to the District.
GIS Maintenance $3,750 $3,750 3,562 [The Falmouth GIS is a key too! for economic development purposes
|as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided between the Route One Nodh/South
and West Falmouth Districts. This means that 75%: of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
|Route 100 Infrastructure Project $1,114,505 189.4251ﬁ_rojecl gstimata by FST/Stantec
[Public Parking 50 Deleted this $280K Park _E.nd Ride Facility project
[Detrt Payment - - |Route 100 Infrastructure Plan
rDeveIgEer Refund $303,110 303,110 [Credit enhancement payment to developer
Total 594,204 $1,514,906 $568,176
2019 i
Ongoing TIF District Administration $5,000 $5.000 2,878.37
TIF Staff Time 62,267 $66,718 65,869.36 |This budget includes a portion of the salaries (% aliocated) of the
following staff members: Tewn Manager (5%}, Community
Development Director (10%), Director of Long-Range Planning
{15%), Accountant (2.5%}, Finance Director (2.5%), Bookkesper
{2.5%). Town Engineer (5%), Town Manager Exec Asst (3.2%),
Public Works Director (5%) and Public Works Admin Asst (5%).
|District Operations 20,000 $20,000 2,247.25 [Longwoods rotary, RFP Ad, Maine Coaslal Program Grant App
|Economic Development Programs 25,000 $25,000 7,336.01 |Harmon's Project
|GIS Maintenance $3,750 $3,750 2,749.00 |The Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well, For
equily purposes, just ¥ of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated 1o the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75%: of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
Route 100 Infrastructure Project $3,000,000 2,004,184.68 |Project estimate by FST/Stantec
Wayfinding 27,155.50
Debt Payment - 76,277.43 |Bond Issuance Costs
Developer Refund $309,635 309,635.00 [Credit enhancement payment to developer
Total $116,017 $3,430,103 2,458,432.60




Schedule
DECD approval Budget Actual

2020

Ongaing TIF District Administration $5.000 $5,000

TIF Siaff Time 64,135 $80.260 | § 93,745.19 |This budget includes a portion of the salarigs (% allocated) of the
following stafl members: Town Manager (5%}, Community
Development Director {10%), Planning Intem (25%}, Director of
Leng-Range Planning (15%), Accountant (2.5%), Finance Director
{2.5%), Bookkeeper (2.5%), Town Engineer (5%), Town Manager
Exec Asst {5%}, Public Works Director (10%), Public Works Admin
Asst {5%) and Pan-time Communications Specialist {$2,800).

GIS Maintenance 53,750 $3,750 | % 3,750.00 |The Falmouth GIS is a key 1ool for economic development purpases

|as developers using it can gavgs preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual G1S update for the
entira Town ($30,000) has been allocated to the West Falimouth
Crossing, Aoule One North, and Route One South districts. That %

|share has been further divided between the Route One North/South
and Waest Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

Route 100 Infrastructure Project $7.300,000 | $ 5,627.581.74 |Project estimate by FST/Stantec

Wayfinding $28750 | $ - |

District Operations 14,000} $14,000 | % 17,079.22 [Bucket Truck Allocation {20%). Ate 1 South allocation = 80%

Debt Payment 3 780,000 | $ 451,933.40 |Route 100 Infrastructure Plan

Developer Refund $316.160 | § 316,160.00 [Cradit enhancement payment to developer

Total $66,885 $8,527,920 $6,510,250

2021 |

Ongolng TIF District Administration $5,000 $5,000

TIF Staff Time 66,059 $113.947 This budget includes a portion of the salanes (% allocated) of the
following staff members: Town Manager (5%), Assistant Town
Manager (2.5%, Community Development Director {10%), Planner
(5%}, Planning Admin (5%), Director of Economic Developmant
(25%), Accountant (2,5%), Finance Director (2,5%), Bookkeeper
(2.5%), Town Engineer (5%), Public Works Director (10%), Public
Works Admin Asst (5%), Administrative Analyst (12.5%), and Part-
tima Communications Specialist ($2,800).

GIS Maintenance $3.750 $3.750 The Faimouth GIS s a key tool for econemic development purposes
as developers using it can gauge preliminary suitability of properties
during their sile search. The GIS serves other purposes as well, For
aquity purposes, just % of the cost for the annual GIS update for the
eniire Town ($30,000) has been allocated to the West Falmouth
Crossing, Aoute Ong North, and Route One South districts, That 14
share has been further divided between the Route One North/South
and West Falmouth Districts. This means thal 75% ol the
maintenance expenses Is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

GIS Support $4,000 Consulting costs to improve data collection and reporing.

Route 100 Infrastructure Project $4,091,049 Project estimate by FS1/Stantac

Debt Payment 762,000 " [Route 100 Infrastructure Plan

Developer Refund $322,685 Credit enhancement payment to developer

Total $74,809 $5,302,421




Schedule

DECD approval

Budg_et Actual

2022

Ongoing TIF District Administration $5,000 $5,000

TIF Staff Time 68,041 $135386

This budget includes a portion of the salaries {%: allocated) of the
following staff members: Town Manager {5%), Assistant Town
Manager (2.5%, Community Development Diractor (10%), Planner
{5%), Planning Admin (5%), Director of Economic Development
(25%), Accountant (2.5%}, Finance Director (2.5%), Bookkeeper
(2.5%). Town Enginaer (5%), Public Works Director {10%), Public

orks Admin Asst (5%). Administrative Analyst (12.5%), and Par-
time Communications Specialist ($6,396), Eng Tech (12.5%)

|Economic Development Programs 25,000/ $25,000

|GIS Maintenance $3,750 $3,750

The Falmouth GIS is a key tool for economic development purposes
|as developers using it can gauge praliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equily purposes, just % of the cost for the annual GIS updale for the
entire Town {$30,000) has been allocated to the West Falmouth
Crossing. Route One North, and Route One South districts. That %
sharg has been further divided betwsen the Aoute One North/South
and West Falmouth Districts. This means that 75% of the
maintenanca expenses is paid with General Funds, and 12.5% is
paid with West Fatmouth Crassing TIF funds

GIS Support

$4,000

Consulling costs to improve dala collection and reporting.

Deabt Payment

744,000

Route 100 Infrastructure Plan

[Routs 100 infrastructure Project

235.000

Developer Refund

$329.209

Credit enhancemeant payment to devsloper

Total $101,791

$1,481,345

|2023 1
ngoing TIF District Administration $5,000 $5,000

TIF Staff Time 70,082 $143,509

This budget includes a poriion of the salaries (% allocated) of the
following stalf members: Town Manager {5%), Assistant Town
Manager (2.5%, Community Development Director (10%), Planner
(5%), Planning Admin (5%}, Director of Economic Development
(25%), Accouniant (2.5%), Finance Director (2.5%), Bookkeeper
(2.5%}, Town Enginear {5%}, Public Works Director (10%). Public
Works Admin Asst (5%), Administrative Analyst {12.5%), and Par-
lime Communications Specialist {$6,396), Eng Tech (12.5%)

GIS Maintenance 53,750 $3,750

Tha Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of propenties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS updale for tha
antire Town {$30,000) has been allocaled to the West Falmouth
Crossing, Route One Narth, and Route One South districts. That %
share has baen further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expanses is paid with General Funds, and 12.5% is
paid with Wast Falmouth Crossing TIF funds.

GIS Support

$4,000

Consulting costs to improve data collection and reporting.

Debt Payment

726.000

Route 100 Infrastruciure Plan

rDevelgper Refund

$335.734

|Credit enhancement payment to developer

Total $78,832

$1,217,983

2024 1

lﬂolng TIF District Administration 55,000 $5,000

— —

TIF Staff Time 72,185 $152,120

This budgst includes a portion of the salaries (%o allocated) of the
following staff members: Town Manager (5%), Assistant Town
Manager (2 5%, Community Development Director {10%), Planner
{5%), Planning Admin {5%), Director of Economic Development
{25%), Accountant (2.5%), Finance Director {2.5%), Bookkeeper
(2.5%), Town Engineer (5%)., Public Warks Director (10%), Public
Waorks Admin Asst {5%), Adminisirative Analyst (12.5%), and Part-
{time Communications Specialist ($6.396), Eng Tech (12.5%).

1S Maintenance $3.7

S50 53,750

The Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their sile search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
antire Town ($30,000) has bean allocated to the West Falmouth
Crossing, Aoute One North, and Route One South districts. That 4
share has been further divided between the Route One North/South
and Wesl Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

‘élS Support

54,000

Debt Payment

708,000

{g:nsuhing coslts 1o improve data collection and reporting.
Route 100 Infrastructure Plan

Develaper Refund

$342,259

Credit enhancement payment to developar

Total $80,935

$1,215,129
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Budget

2025

Ongolng TIF District Administration $5.000 $5,000

TIF Staff Time 74,350 $161,247 This budget includes a portion of the salaries (% allocated) of the
following staff members: Town Manager {5%), Assistant Town
Manager (2 5%, Community Development Director {10%), Planner
(5%}, Planning Admin {5%), Director of Economic Developmant
(25%), Accountant (2.5%), Finance Director {2.5%), Bookkeeper
(2.5%), Town Enginser (5%), Public Works Director (10%), Public
Works Admin Asst (5%), Administrative Analyst (12.5%), and Pan-
time Communications Specialist ($6,396), Eng Tech (12.5%).

GIS Malntenance $3.750 3,750 The Falmouth GIS is a key too! lor economic development purposes
|as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30.000) has been allocated 1o the West Falmouth
Crossing, Route Onea North, and Route One South districts. That %
share has been further divided between the Aoute One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expensas is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

GIS Support $4,000 Consulting costs to improve data collaction and repoiting.

Debt Paymant 680,000 |Route 100 Infrastructure Plan

Qevelnper Refund $348,784 Credit enhancement payment lo developer

Total $83,100 $1,212,791

2026

Ongoing TIF District Administration $5,000 $5,000

TIF Staff Time 76,581 $166,084 This budget includes a portion of the salaries (% allocated) of the
following staff members: Town Manager (5%), Assistant Town
Manager (2.5%, Community Development Director {10%), Planner
{5%)., Planning Admin {5%), Director of Economic Development
{25%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
{2.5%), Town Engineer (5%), Public Works Director {10%), Public
Works Admin Asst (5%), Administrative Analyst (12.5%}), and Pant-
time Communications Specialist ($6,396), Eng Tech {12.5%).

Portion of costs related to facilites outside distrct 400,000 $400,000 This budget inchides sewer pumping station to serve sewer

due to distdct improvements (sewaga, water, extension constructed in 2017 in Route 100 Infrastructure Project.

environmeantal, stormwater, electrical street |Nole: This pumping station wilt be constructed when required by

imorovemanis) Il

District Operations 16,000 $16,000 Prorated capital equipment

Economic Development Programs 25,000 $25.000

GIS Maintenance $3,750 $3,750 The Falmouth GIS is a key tool for econgmic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
antire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
|share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintanance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.

GIS Support $4,000 Cansulting costs 1o improve data collection and reparting.

Debt Payment 672,000 Route 100 Infrastructure Plan

Developer Refund 50

Total $526,331 $1,291,834
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Schedule
DECD approval Budget Actual
2027
Ongoing TIF District Administration $5,000 $5.000
TIF Stalf Time 78,878 $171.067 This budget includes a portion of the salaries (% allocated) of the
following staff members: Town Managar (5%), Assistant Town
Manager (2.5%, Community Development Director {10%), Planner
{5%), Planning Admin {5%), Director of Economic Development
{25%), Accountant (2.5%), Finance Direclor (2.5%), Bookkeeper
{2.5%), Town Enginger (5%}, Public Works Director (10%), Public
|Works Admin Asst (5%), Administrative Analyst (12.5%), and Part-
t'me Communications Specialist ($6,396), Eng Tech (12.5%).
Portion of costs related to facilites outsida distrct 100,000 $100,000
due to district improvements (sewage, water,
environmental, stormwater, elactrical street
Professional service costs for development of 50,000 $50,000
W‘ i —
Leighton Road sidewalk extension 150,000 $150,000 |From Route 100 to Falmouth Road
Public Stormwater Quality Improvements 50,000 $50.000
GIS Maintenance $3,750 $3,750 The Falmouth GIS is a key tool for economic development purposes
as developers using it can gauge preliminary suitability of properties
during their site search. The GIS servas other purposes as well. For
equily purposes, just % of the cost for the annua! GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts, That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
malnienance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
|GIS Support $4,000 E‘onsullill! costs to improve data collection and reporting.
District Operations $25.000 25% of the cost to replace the existing multi-purpose maintenance
equipment that is used to maintain the TIF Districts.
Debt Payment 654,000 |Route 100 Infrastructure Plan
Daveloper Refund $0
otal $437,628 $1.,212817
lzoza I
going TIF District Administration $5.000 $5,000
TiF Statf Time 81,244 $176,198 This budget includas a portion of the salaries (% allocated) of the
following staff members: Town Manager (5%), Assistant Town
Manager {2.5%, Community Development Director (10%), Planner
{5%), Planning Admin (5%), Director of Ecenomic Development
(25%), Accountant (2.5%), Finance Director (2.5%), Bookkeeper
(2.5%), Town Engineer (5%), Public Works Director {10%), Public
Works Admin Asst (5%}, Administrative Analyst {12.5%), and Pan-
lime Communicalions Specialist ($6.386), Eng Tech (12.5%).
Eubllc Salety Improvements 100,000 $100,000
Public-private stormwater quality partnership 100,000 $100,000
GIS Malntenance $3.750 $3,750 The Faimouth GIS is a key tool for economic development pumpases
as developers using it can gauge preliminary suitability of properties
during their sile search. The GIS serves other purposes as well. For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30,000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That %
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% cf the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Faimouth Crossing TIF funds.
|GIS Support $4,000 Consulting costs to improve data collection and reporting.
|Debt Payment 3 636,000 Route 100 Infrastructure Plan
Developer Refund 50
Total $289,994 $1,024,949
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Budget
2029
Ongoing TIF District Administration $5.000 $5,000
TIF Stalf Time 83,682 $181,485 This budget includes a portion of the salaries (% allocated) of the
following staff members: Town Manager (5%). Assistant Town
Manager (2.5%, Community Development Director {10%), Pianner
(5%). Planning Admin {5%), Director of Economic Development
(25%). Accountant {2.5%}), Finance Director (2.5%). Bockkeaper
(2.5%), Town Engineer (5%), Public Works Director (10%), Public
Works Admin Asst {5%), Administrative Analyst {12.5%), and Pan-
time Communications Specialist {$6,396), Eng Tech (12.5%).
Economic Development Programs 25,000 522,000
Portion of costs related to facilites outside distrct 150,000 $150,000
duae to district improvements (sewage, waler,
environmeantal, stormwater, elecirical strest
Public Stormwater Quality Improvements 50,000 $0
Local match funds for State and federal economic 50,000 30
100,000 $100,000
100,000 $100,000
$3.750 £3.750 Tha Falmouth GIS is a key tool for economic development purposes
as developers using i can gauge preliminary suitability of propenies
during their sile search. The GIS sarves other purposes as well, For
equity purposes, just % of the cost for the annual GIS update for the
entire Town ($30.000) has been allocated to the West Falmouth
Crossing, Route One North, and Route One South districts. That Y%
share has been further divided between the Route One North/South
and West Falmouth Districts. This means that 75% of the
maintenance expenses is paid with General Funds, and 12.5% is
paid with West Falmouth Crossing TIF funds.
GIS Support $4,000 Consulting costs to improve dala collection and reparting.
[Debl Payment 618.000 |Route 100 Infrastructure Plan
|peveloper Refund 50
|Tnla| $567,432 5$1,184,235
[Totat - $13,251,134 $29,876,648 | §31,373,057 |
EXPENSES Buﬁgt Actual
Developer Refund (2016-2025) 5 3,194,221 § 3,194,221 53,194,221
Route 100 Infrastructure Project {2016-2017) 5 12,422,487 S 12,422,487 12,422 486.70
Bond Principal + Interest 2018 - 2030 4] 990,000 5 6,990,000 $ 6,990,000
Other Expenses S {161,352.70) 5 7,271,94034 5 8,766,349.35
Total Expenditures + Refund + P&I 5 16,245,355 $ 29,878,648 $31,373,057
INCOME
Balance 2015 ] 1,317,651 & 1,317,651
Funds from Bond issuance S 6,253,499 § 5,253,499
PWD Contribution S 437,972 & 437,972
MaineDOT Contribution s 2,166,972 § 2,166,972
PACTS Grant Revenue S - 5 <
TIF Taxes 2016-2025 ] 9,687,934 § 9,687,934
TIF Taxes 2026-2030 - 5,113,971 & 5,113,971
Total income $  24977,999 § 24,977,999
Balance 2031 5 {4,900,643) ($8,395,057.78)
TIF Taxes 2016-2030 s 14,801,905 § 14,801,305
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OCEAN VIEW / NATURAL GAS
TIF DISTRICT
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Scenario - Base Package with $3.8M TBD Projects {100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budget  Actua
2016

TIF District Annual Administrati $5,000 |
Lunt Road Improvements §100,000 Moved to FY2017
TIF District Preparation 50 52,265 |Drummond Woodsum Legal costs to set up this TIF
TIF District Praparation $16,143 516,143 |Reclass from other TIF Districts Legal costs to set up this TIF
|Econumlc Development Programs $57,765 |Staff Salaries |Economic Planning and Sustainability Staff Salarles
Economic Development Projects 570.115 $6,350 |Economic Development Programs Fiber Optic Survey
§191,253 £82,523
2017
TIF District Annual Administration £5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Lunt Road Impravements (from FY16) §100,000 On-street parking improvements, street/sidewalk lighting,
stormwater drainage Improvements from Falmouth Road to Middle
Road
50 5,000 |GIS Maintenance 2017 Orthoimagery
|[Town-wide Road improvements $0 202,488 |0OT Route One South Paving Net of 5250K transfer from Streets CIP Fund
Economic Development Projects 1,000 ICMA Training Training/development for activities aimed at business retention and
attraction
Energy Efficlency Coordination §1,000 Energy Fair Activities related to energy-conservation measures for Falmouth
husinesses.
Transfer to GF 545,000 Expenditures for initial TiF District Preparation. Staff, assessor, and
consultant time to develop TIF district materlals
Falmouth Corners Intersection Design 560,000 Local Match of 25% for PACTS Project. Intersection capacity rebuild,
Including new turn lanes, bicycle lanes, sidewalk, traffic signals, and
mast arms at Falmouth/Middle/Bucknam road intersection
{"Falmouth Corners")
Economic Development Projects $124,000 124,084 [Falmouth Tercentennial Celebration  |Funding for Event to celebrate Town's 300th anniversary
[_E_g_pnumlc Development Programs 551,231 49,359 |Growth Project Management Econ Dev Director {17.1%), Susainability Coordinator {50%)
Economic Development Projects $18.864 484 |Economic Development Programs Very |Economic activities aimed at business retention and attraction (pro-
Merry Falmouth rated ED and Sustainability staff salaries}
Blueberry Lane Improvements 50 Moved to 2018 as part of Lighting Improvements
|- $406,115 381,415
2018
TIF District Annual Administration $5,000 1,200.00 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Also: Tawn-wide Road Improvements $375,000 36,598.79 |Blueberry Lane Improvements and Falmouth, Blueberry & Middle road improvements, Blueberry road
sidewalk lighting Improvements in the [sidewalk lighting and resurfacing
area
Economic Development Projects $107,688 62,073.44 |Economic Development Programs Economic actlvities aimed at business retention and attraction
{funding for Event to celebrate Town's 300th anniversary)
Economic Development Programs 89,792 58,729 27 |Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director [17.1%),
Susainability Coordinator [50%)
Economic Development Projects $53,512 504 52 |Economic Development Programs Economic activities aimed at business retention and attraction
| 5630,932 159,106.42
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Scenaric - Base Package with 53.8M TBD Projects (100% Capturing}

OCEANVIEW - NATURAL GASS TIF

Budget Actual
2019
TIF District Annual Administration £5,000 4,338.13 Staff, assessor, and consultant time 1o conduct annual update of TIF
district data
Economic Development Programs $112,594 79,518.47 |Economic Development Programs Project Mgt Engineer (20%), Econ Dev Director (17.1%),
Susainability Coordinator [50%l, Public Works Dir {20%}
Economic Development Projects $26,050 20,624.97 |Economic Development Programs Economic activitles aimed at business retention and attraction,
Annual Business Forum 51,050, Tercentennial funding 520,000
Brook Rd Traffic Evaluation 1,250.00
Blackstrap Geo Tech Engineering 19,338.88
Underwood 5tor ter Drainage 5,000.00
Town-wide Road Improvements $50,000 1,265.00 |Fundy Road Improvements Fundy Road Sidewalk Survey
Also: Town-wide Road improvements 338,401.21 475,880.57 |Blueberry Lane Improvements and Falmouth, Blueberry & Middle road improvements, Blueberry road
sidewalk lighting Improvements in the |sidewalk lighting and resurfacing
area
Wayfinding 0 27,155.50
Business Forum Expense 51,050 Annual Business Forum
Town-wide Road Improvements $60,000 55,803.30 |Depot Road Repaving Pavement Resurfacing from Route 88 to Route 1
Town-wide Road improvements $125,000 59,513.19 [Middie Road Repaving Local match for PACTS collector road repaving project {between
Lunt Road and the Presumpscot River Bridge)
$718,095 749,788.01
2020
TIiF District Annual Administration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Town-wide Road Improvements 5175000 | 5 39,209.57 |Middle Road Culvert Replacement Replacement of triple-culvert system that conveys Scitterygusset
Brook under Middle Road.
Economic Development Programs $165713 | 5 139,494.47 Economic Development Programs and |Project Mgt Engineer {50%), Econ Dev Director {20%), Susainability
TiF Staff time Coordinator {40%), Finance Staff {2.5%), Community Development
Director {5%),Public Works Director {20%],Planning Intern {25%),
Public Works Admin {$5%), Town Engineer {$10%]), Town Manager
[%5%), Executive Assistant (5%), Part-time Communications
Specialist {$2,800).
Wayfinding 528,750] 5 557.44
Town-wide Road Improvements $ 22,689.38 |Underwood Road Improvements Underwood Rd Drain Design
Economic Development Projects 6,050 | 5 6,414.57 |Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Town-wide Road Improvements 5161599 | § 66,214.00 |Blueberry Lane Improvements and Blueberry Lane: Sisewalk, Lighting, and Road Rehabilitation. 162K
sidewalk/Lighting Improvements/ plus FY19 amount of $338K for a total of 5500K.
Fundy Road Sidewalk/Benches
Town-wide Road Improvements $170,000 | 5 251,336.71 |Annual Road Resurfacing Road improvermments, incl repaving and maintenance, on public
_ streets per Town of Falmouth Street Schedule
5712112 | § 525,916.54
2021
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Economic Development Programs $135,038 Economic Development Programs and [Econ Dev Director [25%), Susainability Coordinator {35%), Finance
TIF Staff time. Staff {2.5%), Community Development Director (5%),Planner {S%),
Planning Admin {5%), Public Works Director (20%), Public Works
Admin [$5%), Town Engineer (510%), Town Manager [%5%), Asst
Town Manager {2.5%]), Administrative Analyst {12.5%], Part-time
Communications Specialist (52,B00).
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction,
Annual Business Forum $1,050
Depot/Lunt Road Repaving 555,000 Pavement Resurfacing from Route One to I-295 Bridge
GIS Support 54,000 Consuting costs to improve GIS data collection and reporling
Business Forum Expense $0 0
Town-wide Road Improvements $490,000 Underwood Road Improvements Improvements to roadway and drainage system at end of roadway
and storm drain outfall
Town-wide Road Improvements 5270,000 Road improvements, incl.repaving 2nd maintenance, on public
streets per Town of Falmouth Street Schedule. $100K in Streets CIP
for a total of $370K,
$965,088
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Scenaric - Base Package with $3.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budget
2022
TIF District Annual Administration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Town-wide Road Improvements $100,000 WRoad Improvements, Inclrepaving and maintenance, on public
streets per Town of Falmouth Street Schedule. $130K in Streets CIP
for a total of $230K.
Town-wide Road Improvements $80,000 Lunt Road Repaving Pavement resurfacing of Lunt Road from 1-295 Bridge to Falmouth
Road. Local match for PACTS paving project.
10,000 Trail/Road crossing signs at Blackstrap (NFCF to BHCF) and Winn
Trail/Road crossing signs in ROW's Road (Town Forest to Hadlock CF}
$60,000 Design/Permitting for Bike/Ped improvements/sidewalks and
Bike/Ped Improvments & Signs Falmouth Road signage at trailheads {McCrann to River Point)
Short Term Route 88/Jchnson Road Intersection §9,620 Route 83 Projects Improve sight distance north on Rie B8, install mobile radar speed
|Imgrovements device, signage, apply for 25mph speed limit
Short Term Route 88/Depot Road Intersection 57,150 Route BS Projects Improve sight distance southwest on Rte 88, install mobile radar
Improvements speed device.
Business Forum Expense $1,050 Annual Business Forum
GI5 Support $4.000 Consulting costs to improve (IS data collection and reporting
Lunt Road Sidewalk $100,000 Lunt/Depot Road Sidewalk - Bridge to the Library
TIF Staff Time $182,455 Economic Development Programs and |Econ Dev Director {25%), Susainability Coordinator (40%), Finance
TIF Staff time. Staff (2.5%), Community Development Director {5%),Planner (5%),
Planning Admin [5%), Public Works Director {20%}, Public Works
Admin {55%), Town Enginesr (10%), Town Manager [%5%), Asst
Town Manager (2 5%], Administrative Analyst (12.5%), Part-time
Communications Specialist {$6,300], Enginesring Tech [12 5%}
Economic Develapment Projects $5,000 Economic Development Programs Economit activities aimed at business retention and attraction
| §564,275
2023
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Farum
TIF Staff Time $189,753 Economic Development Programs and |Econ Dev Director (25%), Susalnability Coordinator {40%), Finance
TIF Staff time. Staff {2.5%), Community Development Director [5%),Planner {53),
Planning Admin {S%), Public Works Director {20%), Public Works
Admin [$5%), Town Englneer {10%), Town Manager [%5%), Asst
Town Manager (2.5%}, Administrative Analyst {12.5%), Part-time
Communications Specialist ($6,300), Engineering Tech {12.5%).
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction.
IGIS Support $4,000 Consulting costs to improve GIS data colleciion and reporting
Misc. Drainage improvements $35,000 $15K in Streets CIP Specific Locations TBD
Medium Term Route 88/Johnsan Road Intersection $35,100 Route 88 Projects Install 4-way stop, parking modifications, modify street lighting,
Improvements
Long Term Route 88/lohnson Road Intersection $186,810 Route B8 Projects install Johnson Road crosswalk, install parking area at 260 Foreside
Improvements Road.
526,000 Route BB Prajects install sidewalk on Route 88 {Depot to Oid Mill}, install Route BB
Medium Term Route BB/ Depot Read Intersection crosswalk at Old Mill, signage/flashing beacon, modify street
Improvements lighting.
Long Term Route BB/Depot Road Intersection $150,800 [Route BB Projects Install sidewalk on Route 88 {Old Mill to Mussel Cove)
|mprovements
Town-wide Road Improvements $250,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule. $100K from Streets
CIP for a total of $350K.
$889,563
2024
Allen Avenue Extension Repaving $159,500 Pavement Resurfacing from Falmouth Road to Portland city line
TIF District Annual Administration §5,000 5taff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense 51,050 Annual Business Forum
TIF Staff Time $187,343 Economic Development Programs and |Econ Dev Director {25%), Susainability Coordinator (40%), Finance
TIF Staff time. Staff (2 5%], Community Development Director (S%],Planner (5%),
Planning Admin [5%), Public Warks Director {20%), Public Works
Admin {$5%], Town Engineer (10%), Town Manager {%5%), Asst
Town Manager (2.5%), Administrative Analyst [12.5%], Part-{ime
Communications Specialist ($6,300), Engineering Tech {12.5%).
GIS Support $4.000 Consutting costs to improve GIS dala collaclion and reporting
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Scenario - Base Package with $3.8M TBOD Projects (100% Capturing}

OCEANVIEW - NATURAL GASS TIF

Budget Actual

£conomic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction.

Town-wide Road Improvements $100,000 |Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule. 575K from Streets
CIP for a total of $175K.

Misc. Drainage Improvements $35,000 515K in Streets CIP Specific Locations TBD

Town-wide Road Improvements 5500,000 |Falmouth Corners Intersection [intersection rebuild of Middle/Falmouth/Bucknam Rd. Intersection.
Additicnal $1M from CI?/TIF for $1.5M total.

51,007,943
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Scenario - Base Package with 53.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budget Actual
2025
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Exp $1,050 Annual Business Forum
TIF Stalf Time $205,237 Economic Development Programs and [Econ Dev Director {25%), Susainability Coardinator (40%), Finance
TIF Staff time. Staff {2.5%), Community Development Director {5%},Planner (5%,
Planning Admin [5%], Public Warks Director {20%), Public Works
Admin ($5%), Town Engineer {10%), Town Manager {%5%), Asst
Town Manager (2.5%], Administrative Analyst {12 5%), Part-time
Communications Specialist {$6,300), Engineering Tech (12.5%).
Town-wide Road Improvaments $75,000 Mill Road Bridge Repairs Maintenance Repalrs to Town-owned bridge
G1S Support 54,000 Consulting cosls to improve GIS data collection and reporting
Economic Development Projects $6,050 Ecanomic Development Programs Economic activities aimed at business retention and attraction.
Misc. Drainage Improvements $35,000 $15K in Streets CIP Specific Locations TBD
Town-wide Road Improvements $600,000 Road improvements, Incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$931,337 F
2026
TIF District Annual Administration 55,000 staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 jAnnual Business Forum
TIF Staff Time $213,447 Economic Development Programs and [Econ Dev Director {25%), Susainabllity Coordinator {40%}, Finance
TIF Staff time. Staff {2.5%]), Community Development Director (5%),Planner {S%),
Planning Admin (5%), Public Works Director (20%]), Public Works
Admin [$5%), Town Engineer {10%), Town Manager {%5%), Asst
Town Manager [2.5%), Administrative Analyst {12.5%), Part-time
Communications Specialist ($6,300), Engineering Tech {12.5%).
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction.
|§l_§ Support £4,000 Consulting costs to improve GIS data collection and reporting
Misc. Drainage tmprovements $35,000 515K in Streets CIP Specific Locations TBD
Town-wide Road Improvements $600,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$864,547 |_
2027
Falmouth Road Repaving $181,500 Pavement Resurfacing from Middle Road to Allen Avenue Extension
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
{Business Forum Exp __§1.050 Annual Buslness Forum
TIF Staff Time £221,984 Economic Development Programs and |Econ Dev Director (25%), Susainability Coordinater [40%), Finance
TIF Staff time. Staff (2.5%]), Community Development Director (5%),Planner (5%),
Planning Admin (5%}, Public Works Director (20%}, Public Works
Admin (5%}, Town Engineer (10%), Town Manager (%5%), Asst
Town Manager {2.5%}, Administrative Analyst (12.5%), Part-time
Communications Specialist ($6,300), Engineering Tech {12.5%).
|GIS Support $4,000 Consulting costs to improve GIS data collection and raporting
Economic Development Projects 56,050 Economic Development Programs |Economic activities aimed at business retention and attraction.
District Operations $25,000 District Operations 25% of the cost to replace the existing multi-purpose maintenance
equipment that Is used to maintain TIF Districts
Misc. Drainage Improvements $35,000 $15K In Streets CIP Specific Locations TBD
Town-wide Road Improvements $600,000 Iﬁd improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
51,079,584




Scenario - Base Package with $3.8M TBD Projects (100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budget Actual
2028
TIF District Annual Administration $5,000 |5taff, assessor, and consuftant time to conduct annual update of TIF
district data
|Middle Road Sldewalk 2 $132,000 New sidewalk from Lunt Road to Falmouth Corners
Business Forum Expense $1,050 lAnnual Business Forum
TIF 5taff Time $230,884 Economlic Development Programs and |Econ Dev Director {25%), Susainability Coordinator (40%), Finance
TIF Staff time Staff {2.5%]), Community Development Director (S%),Planner {5%),
Planning Admin {5%], Public Waorks Director (20%), Public Works
Admin ($5%), Town Engineer {10%), Town Manager {%5%], Asst
Town Manager [2.5%), Administrative Analyst (12.5%), Part-time
Communications Specialist {56,300}, Engineering Tech {12.5%).
|GIS Support $4.000 Consulling costs to improve GIS data collection and reparling
Economic Development Projects 56,050 Economic Development Programs Economic activities almed at business retention and attraction
Misc. Drainage Improvements $35,000 $15K In Streets CIP Specific Locations TAD
Town-wide Road Improvements $400,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5813,964
2029
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Meritl Road Sidewalk $132,000 New Sidewalk from Falmouth Road to Middle Road
Business Forum Expense 51,050 Annual Business Forum
TIF Staff Time $240,098 Economic Development Programs and [Econ Dev Director (25%), Susainability Coordinator {40%), Finance
TIF Staff time. Staff {2.5%), Community Development Directar {5%),Planner (5%},
Planning Admin {5%], Public Works Director {20%), Public Works
Admin {55%), Town Enginzer |10%], Town Manager [%5%), Asst
Town Manager (2.5%), Administrative Analyst {12 5%), Part-time
Communications Specialist (§6,300), Engineering Tech {12 5%)
|G1S Support 54,000 Consuliing costs to improve GIS data collection and reporting
install Route BB Sidewalk §2.000,000 Instalt Sidewalk on Route 88
Route 88 Sidewalk Debt Sarvice $310,000
Economic Development Projects 56,050 |Ecenomic Development Frograms Economic activities aimed at business retention and attraction.
Town-wide Road Improvements $400,000 Road improvements, incl.repaving and maintenance, on public
Istreets per Town of Falmouth Street Schedule
§3,008,198
2030
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense §1.050 Annual Business Forum
TIF Staff Time £249,702 Economic Development Programs and |Econ Dev Director (25%), Susainability Coordinator (40%), Finance
TIF Staff time Staff (2.5%), Community Development Director {5%),Planner (5%},
Planning Admin (5%}, Public Warks Director (20%), Public Works
Admin {55%), Town Engineer {10%), Town Manager [3%65%), Asst
Town Manager {2.5%), Administrative Analyst {12.5%), Part-time
Communications Specialist {56,300}, Engineering Tech {12.5%).
GIS Suppart 54,000 Consulting costs to improve GIS data collaction and reporting
Route B8 Sidewalk Debt Service $302,500 install Sidewalk on Route 88
Economic Development Projects 56,050 Economic Development Programs {Economic activities aimed at business retention and attraction.
Town-wide Road Improvements $400,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedul
$968,302
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Scenario - Base Package with $3.8M TBD Projects {100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budget Actual
2031
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Forum Expense $1.050 Annual Business Forum
TIF Staff Time $259,630 |Economic Development Programs and |Econ Dev Director (25%j, Susainability Coordinator {40%), Finance
TIF Staff time. Staff (2 5%), Community Development Director (5%}, Planner {5%),
Planning Admin [5%), Public Works Director (20%), Public Works
Admin ($5%), Town Engineer {10%), Town Manager (%5%), Asst
Town Manager [2.5%), Administrative Analyst {12.5%), Part-time
Communications Specialist {$6,300), Engineering Tech {12 5%)
GIS Support $4,000 Consutting costs to improve GIS data collection and reporting
Route 88 Sidewalk Debt Service $295,000 install Sidewalk on Aoute 88
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction.
Town-wide Road improvements §400,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5970,790
2032
TIF District Annual Administration §5,000 Stalf, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annual Business Forum
TIF Staff Time $270,078 Economic Development Programs and |Econ Dev Director (25%), Susainability Coordinator [40%), Finance
TIF Staff time. Staff {2.5%), Community Development Director (5%}, Planner (5%},
Planning Admin [5%), Public Works Director (20%), Public Works
Admin {$5%), Town Engineer {10%), Town Manager {%5%), Asst
Town Manager {2 5%), Administrative Analyst {12.5%}, Part-time
Communications Specialist ($6,300), Engineering Tech {12.5%).
GIS Support $4,000 Consulting costs to Improve GIS data collection and reporting
Route 88 Sidewalk Debt Service $287,500 Install Sidewalk on Rowute BB
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction
Town-wide Road Improvements $400,000 Road improvements, inc.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5973,67a
2033
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,060 Annual Business Forum
TIF Staff Time 5280881 Economic Development Programs and |Econ Dev Director [25%), Susalnability Coordinator (40%), Finance
TIF Staff time. Staff (2.5%), Community Development Director (5%],Planner (5%),
Planning Admin (5%), Public Works Director (20%), Public Warks
Admin {55%), Town Engineer [10%), Town Manager [%5%}, Asst
Town Manager {2.5%), Administrative Analyst {12 5%}, Part-time
Communications Specialist ($6,300), Engineering Tech (12.5%).
GI5 Suppart $4,000 Consulting cosls lo Improve GIS data collection and reporing
Route 88 Sidewalk Debt Service 5280.000 Install Sidewalk on Route B8
Economic Development Projects $6,050 Economic Development Programs Economic activitles aimed at business retention and attraction.
Town-wide Road Improvements $400,000 Road Impro s, incl repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5076,981
2034
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
TIF Staff Time 5292,116 Economic Development Programs and |Econ Dev Director (25%), Susainability Coordinator {40%), Finance
TIF Staff time. Staff {2.5%]), Community Development Directar (5%), Planner (5%),
Planning Admin {5%], Public Works Director (20%), Public Works
Admin {$5%], Town Engineer (10%), Town Manager (%5%), Asst
Town Manager {2 5%), Administrative Anatyst {12 5%}, Par-time
Communications Specialist ($6,300], Engineering Tech (12.5%).
|GIS Support $4,000 Consulting costs to improve GIS data collection and raporting
Route 88 Sidewalk Debt Service $272,500 install Sidewalk on Route 58
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction.
Town-wide Road improvements $400,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
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Scenario - Base Package with $3.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF
Budget Actual
§980,715 |
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Scenario - Base Package with $3.8M TBD Projects {100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budget Actual
2035
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIf
district data
Business Forum Expense $1,050 |Annual Business Forum
TIF Staff Time $303,801 Economit Development Programs and |Econ Dev Director (25%), Susainability Coordinator [40%), Finance
TIF Staff time. Staff (2.5%), Community Develapment Director (5%),Planner (5%),
Planning Admin (5%), Public Works Director {20%), Public Works
Admin (55%), Town Engineer {10%), Town Manager [35%), Asst
Town Manager {2.5%), Administrative Analyst {12.5%}, Part-time
Communications Specialist {$6,300), Engineering Tech {12.5%).
GIS Support 54,000 Consulting costs 1o improve GIS data collection and reporting
Route BB Sidewaik Debt Service $265,000 Install Sldewalk on Route B8
Economic Development Projects $6,050 Economic Development Pragrams Economic activities aimed at business retention and attraction
Town-wide Road Improvements $400,000 Road Improvements, incl repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
§984,901
2036
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
|Business Farum Expense $1,050 Annual Business Forum
THF Staff Time $315,953 Economic Development Programs and |Econ Dev Directar {25%), Susainability Coordinater {40%), Finance
TIF Staff time Staff {2.5%), Community Development Director {5%),Planner (5%},
Planning Admin [5%), Public Works Director {20%}, Public Works
Admin {55%), Town Engineer {10%), Town Manager (%5%), Asst
Town Manager {2 5%], Administrative Analyst (12.5%), Part-time
Communications Specialist {56,300, Engineering Tech [12.5%)
GIS Support 4,000 Consulting costs to improve GIS dala collection and reporting
Route 88 Sidewalk Debt Service 257,500 Install Sidewalk on Route 88
Economic Development Projects $6,050 WEcnnomic Development Programs Economic activities almed at business retentlon and attraction,
Town-witde Road Improvements $400,000 Road improvements, Inclrepaving and maintenance, on public
streets per Town of Falmouth Strest Schedule
$989,553
2037
TIF District Annual Administration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annyal Business Forum
TIF Staff Time $328,591 Economlc Development Programs and |Econ Dev Director (25%), Susainability Coordinator (40%), Finance
TIF Staff time Staff (2.5%), Community Development Director {5%},Planner {S%),
Planning Admin (5%), Public Works Director {20%), Public Works
Admin {55%), Town Englneer (10%), Town Manager (%5%), Asst
Town Manager {2.5%), Administrative Analyst {12 5%}, Part-time
Communlcations Speclalist [56,300), Engineering Tech [12.5%).
Economic Development Projects 56,050 Economic Development Frograms Economic activities aimed at business retention and attraction.
Town-wide Road Improvements §600,000 Road improvements, incl.repaving and maintenance, on public
|streets per Town of Falmouth Street Schedule
$940,691 -
2038
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF,
- district data
Business Forum Expense 51,050 Annual Business Forum
TIF Staff Time $341,735 Economic Development Programs and |Econ Dev Director [25%), Susainability Coordinator {40%), Finance
TIF Staff time. Staff {2.5%), Community Development Director {5%),Planner (5%},
Planning Admin [5%), Public Works Director {20%), Public Warks
Admin [55%), Town Engineer {10%), Town Manager [%5%), Asst
Town Manager (2.5%), Administrative Analyst (12 5%), Part-time
Communications Specialist {$6,300), Engineering Tech (12.5%].
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction
Town-wide Road Improvements $600,000 |Road impravements, incl repaving and maintenance, on public
streets per Town of Falmauth Street Schedule
§953,035
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Scenario - Base Package with $3.8M TBD Projects (100% Capturing)
OCEANVIEW - NATURAL GASS TIF

Budgst Actual
2039
TIF District Annual Admintstration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Exp $1,050 Annual Business Forum
TIF Staff Time $355,404 Economic Development Programs and |Econ Dev Director {25%), Susainabllity Coordinator (40%), Finance
TIF Staff time. Staff {2.5%), Community Development Director {5%),Planner [5%),
Planning Admin [5%), Public Works Director (20%), Public Works
Admin [$5%]), Town Engineer {10%), Tawn Manager (%5%), Asst
Town Manager (2 5%), Administrative Analyst {12.5%), Part-time
Communications Specialist {$6,300), Engineering Tech {12.5%).
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction
Town-wide Road Improvements 5600,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
5967,504
2040
TIF District Annual Administration $5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annual Business Forum
TIF Staff Time $369,620 Economic Development Programs and |Econ Dev Director [25%), Susainability Coordinator (40%), Finance
TIF Staff time. Staff (2.5%), Community Development Director {5%),Planner {5%),
Planning Admin {S%), Public Works Directar {20%), Public Works
Admin ($5%), Town Engineer {10%), Town Manager {%5%], Asst
Town Manager [2.5%), Administrative Analyst (12.5%), Part-time
Communications Specialist ($6,300), Engineering Tech (12.5%).
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction.
Town-wide Road Improvements §700,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$1,081,720
2041
TIF District Annual Administration $£5,000 Staff, assessor, and consultant time to conduct annual update of TiF
district data
Business Forum Expense $1,050 Annual Business Forum
TIF Staff Time 5384,405 Economic Development Programs and |Econ Dev Director [25%), Susainability Coordinator {40%), Finance
TIF Staff time. Staff {2.5%), Community Development Director (5%),Planner {5%),
Planning Admin (5%), Public Warks Director {20%}, Public Works
Admin {$5%), Town Engineer (10%), Town Manager [%5%}, Asst
Town Manager (2.5%), Administrative Analyst {12.5%), Part-time
Communications Specialist ($6,300), Engineering Tech (12 5%).
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction.
Town-wide Road Improvements $700,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedul
§1,096,505 |
2042
TIF District Annual Administration $5,000 |5taff, assessor, and consultant time to conduct annual update of TIF
district data
slness Forum Expense $1,050 Annual Business Forum
TIF Staff Time £399,781 Economic Development Programs and |Econ Bev Director (25%), Susainability Coordinator {40%), Finance
TIF Staff time, Staff {2.5%), Community Development Director (5%),Planner {5%),
Planning Admin {5%), Public Works Director {20%}, Public Works
Admin (55%), Town Engineer (10%), Town Manager [%5%), Asst
Town Manager (2.5%), Administrative Analyst [12.5%), Part-time
Communications Specialist [56,300), Engineering Tech (12.5%).
Economic Development Projects $6,050 Economic Development Programs Economic activities aimed at business retention and attraction
Town-wide Road Improvements $700,000 Road improvements, inct repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$1,111,881
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Scenario - Base Package with $3.8M TBD Projects (100% Capturing)

OCEANVIEW - NATURAL GASS TIF

Budget  Actual  [rroject Deseriphien  Explanation'of Expenses ]
2043 _
TIF District Annual Administration §5,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense 51,050 Annual Business Forum
TIF 5taff Time 8415773 Economic Development Programs and |Econ Dev Director {25%), Susainability Coordinator (40%), Finance
TIF Staff time, Staff (2.5%), Community Develocpment Director {5%),Planner {5%),
Planning Admin [5%), Public Works Director [20%), Public Works
Admin {$5%), Town Engineer {10%), Town Manager [%5%), Asst
Town Manager (2.5%), Administrative Analyst {12.5%), Part-time
Communlcations Speclalist [56,300], Engineering Tech {12.5%)
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction.
Town-wide Road Improvements $700,000 Road improvements, incl.repaving and maintenance, en public
streets per Town of Falmouth Street Schedule
§1,127,873
2044
TiF District Annual Administration $5,000 Staff, assessar, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
TIF Staff Time $432,404 Economic Development Programs and |Econ Dev Director (25%}, Susainability Coordinator (40%), Finance
TIF Staff time Staff (2.5%), Community Development Director (5%), Planner {5%),
Planning Admin [S%), Public Works Director [20%), Public Works
Admin {$5%), Town Engineer {10%]), Town Manager {%5%), Asst
Town Manager (2.5%), Administrative Analyst {12.5%], Part-time
Communications Specialist ($6,300), Engineering Tech {12.5%).
Economic Development Projects §6,050 Economic Development Programs Econamic activities aimed at business retention and artraction
Town-wide Road Improvements §700,000 Road improvements, incl repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
$1,144,504
2045
TIF District Annual Administration 55,000 Staff, assessor, and consultant time to conduct annual update of TIF
district data
Business Forum Expense $1,050 Annual Business Forum
TIF Staff Time $445,700 Economic Development Programs and |Econ Dev Director {25%), Susainability Coordinatar {40%), Finance
TIF Staff time. Staff [2.5%), Community Development Director {5%), Planner {5%),
Planning Admin {5%), Public Works Director (20%}, Public Works
Admin {$5%), Town Engineer {10%)}, Town Manager {%5%)}, Asst
Town Manager (2.5%), Admnistrative Analyst (12.5%), Part-time
Communications Specialist {56,300}, Engineering Tech {12 5%)
Economic Development Projects 56,050 Economic Development Programs Economic activities aimed at business retention and attraction
Town-wide Road Improvements $700,000 Road improvements, incl.repaving and maintenance, on public
streets per Town of Falmouth Street Schedule
51,161,800 .
Total $25,304,307 $28,544,482,95
SUMMARY PROJECTS 1-13
Specilic Short Term Road/Sidewalk Projects 1,977,599 $1,433,199 95 65.7%
Townwide Road Improvements $13,363,401 $13,384,738 45 6%
TIF District Administration + Preparation §$166,143 5149,608 0.6%
Economic Development Programs [staff time) 57,685,185 67,683,796 6.2%
Economic Development Projects $522,561 $372,409 18%
Other 55,589,418 $5,520,732 19 1%
Total $29,304,307 528,544,483 100.0%
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