
3rd Falmouth Bicycle 
& Pedestrian 
Stakeholder 

Meeting 

November 19, 2019



Tonight’s Meeting

Quick Recap of 2016 Plan

2016-2019 Work Accomplished

Project Highlights 

Current Work

Your Feedback

Next Steps

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjds5Slo8DJAhWEPD4KHfGuDX4QjRwIBw&url=http://www.designedalliance.com/an-agenda-for-success-running-a-good-meeting/&bvm=bv.108538919,d.cWw&psig=AFQjCNENPxwF0jjt8GyK1vLtmRYPZ2oh6Q&ust=1449252157322232






Vision of 2016 Plan

“Falmouth in 2035 is a place where 
walking and bicycling are promoted 
as safe, convenient, and 
pleasurable transportation 

modes for all people and all 
purposes, and where bicycle-

pedestrian network 
connections to and from 
key destinations in the 
community have been improved.”



2016 Actions

• 48 actions:

– 25 pedestrian actions

– 19 bicycle actions

– 4 joint bicycle-pedestrian 
actions

• Focus areas:

– Route 1 commercial area

– Route 100 commercial area

– Falmouth School Campus

– Downtown Portland

– Cross Falmouth Trail 
Route

– Neighborhood Pedestrian 
Loops

– Rural Bicycle Loops



20-Year Plan with 48 Prioritized Actions

We have 19 Short 
Term Actions (1-5 
years)

And 19 Mid Term Actions (6-10 
years)

And 10, really cool, 
Long Term Actions 
(11-20 years)



Implementation Guide = 

2016-18 Work Plan

8

• 20-year plan 

• 48 actions

• 36 actions selected 

for first 2 years = 

very ambitious!



• May 2016: Plan accepted by Town Council
• July 2016: 2-year work plan endorsed
• August 2016: Call for Stakeholders – 60 

responses!
• October 2016: Stakeholder meeting #1
• October 2016: Plan got Maine planning award!
• November 2016: Plan amended to respond to 

MaineDOT I-295 bridge projects
• February 2017: Stakeholder meeting #2
• May 2017: Presentation at GPCOG Summit
• September 2019: Council Update

• November 2019: Stakeholder meeting #3

What has happened since 2016?



• Falmouth residents and other interested parties
• Initially recommended to meet 2-4 times per year

– Review 2016 plan implementation progress
– Provide “on the ground” feedback – how has it 

worked?
– Assist with development of educational, and 

behavioral strategies
– Recommend new projects
– Help communicate the Town’s efforts to the 

community

Informal 
Stakeholder 

Meetings



“Score Card” for the 20-year plan
Priority Year Actions Completed Partially 

Completed
In Process Ongoing Total Worked 

on

Short 2016-
2020

19 8 5 3 2 18

Medium 2021-
2025

19 6 5 4 1 16

Long 2026-
2035

10 0 1 1 0 2

Total 48 14 11 8 3 36

2016-2019 
Work 

Accomplished



Action Status Handout



Let’s Look at Some Project Highlights



#3: Americans with Disabilities Act (ADA)

2017 Survey: 10+ miles of priority 
sidewalk segments reviewed



#3: Americans with Disabilities Act (ADA)



#4: Crosswalk Technologies

Previously implemented at these 
signalized intersections:

• Route 1 at Clearwater Dr.
• Route 1 at Depot Rd.
• Route 1 at Bucknam Rd.

To be implemented in 2020 at these 
signalized intersections:

• Route 100 at Leighton Rd.
• Route 100 at Mountain Rd.



#13:  Lane Width Striping

Lane widths have been reduced (typically to 11 feet), and shoulders expanded, 
on Woodville, Depot, Falmouth, Middle, Bucknam, Route 1, and Pleasant Hill 
Roads.          Total to date = 8.6 miles



#7: Securing 
Trail Rights

• The Town recently 
purchased 1.25 
acres of land to 
secure permanent 
trail rights on the 
Cross Falmouth 
Corridor between 
Community Park 
and Town Forest

• Negotiations are in 
process regarding 
two additional 
properties. 



#12: Bicycle Detection at Traffic 
Signals



#15: Fog Line Striping Width

Previously implemented on 
the following roads:

• US Route 1 (4 mi.)
• Middle Rd. (1.3 mi.)

Future implementation on 
the following roads:

• Middle Rd.
• Gray Rd.

Project = Increasing width of 
white edge line from 4” to 6”



#46: Blackstrap Road – Town Section

Prior:
• 11.5-foot travel lane
• No paved shoulder
• No edge line New:

• 11-foot travel lane
• 3-foot paved shoulder
• New edge line



#19: Lunt Road Bridge I-295

6-foot wide 
sidewalk

Pedestrian 
Guard Rail

5-foot wide 
bicycle lanes



Efforts Currently Underway

Staff & Others Are Working On……



#24, 25, 26, and 28: Leighton 
Road, Falmouth Road, Gray Road 

Bicycle Lanes and Sidewalks



#24, 25, 26, and 28: Leighton Road, 
Falmouth Road, Gray Road 
Bicycle Lanes and Sidewalk



#46: Blackstrap Road – State Sections

Proposed:
• Full depth reclamation, 4.2 miles
• 10.5-foot travel lanes
• 3.5-foot paved shoulders
• New edge line
• $7.0M project 
• Financing TBD

Initial Suggested Cross Section – since modified



#43: Bucknam Road

Bridge Project
(MaineDOT)

Intersection/traffic 
signal Project
(MaineDOT)

Intersection 
Project
(Town)



#20: Johnson Road Bridge I-295



#20: Route 1 North



#11: Metro Bus Stop Improvements

Improve transit stop 
accessibility at high-
priority stops 
(sidewalks, ADA, 
seating):

• Clearwater Drive-
Wal-Mart

• Clearwater 
Drive/202 Route 1

• Hat Trick 
Drive/Depot Road

• 374 Route 1
• Route 1/Northbrook 

Drive



#29: Community Park-School 
Campus Connection

Current recommendations:

• Use Falmouth Road and 
Twin Pond Drive Route

• Cross East Branch and 
railroad at Falmouth Road

• Assess improvements 
required

• Acquire 5-acre Connolly 
parcel for future bridge, 
tunnel, at-grade connection 



#33: Rail with Trail

• 10 mile rail line from 
Portland to Yarmouth

• This section was 
incorporated in regional 
network and is overseen by 
Casco Bay Trail Alliance

• Project requires Legislative 
Action and Funding



Please give us your feedback!

▪ What are your thoughts on the progress made?

▪ What is your experience as a user? Have the improvements 
worked for you?

▪ Do you have any new projects we should know about?

▪ How can we best to communicate the Town’s efforts to the 
community?



Next Steps

Town Council to decide:

– Bicycle-pedestrian budget requests for 2020-2021

– If any new projects should be added

– If project priorities in the plan should be changed

– If an update of 2016 Plan is needed



Thank you!

http://www.falmouthme.org/bicycle-pedestrian-project


