
Town of Falmouth

Public Process to develop a Town Vision 
and Values Statement
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Research and consulting company 

Expertise in applying specialized planning methodology 



Social Media outreach

Media interviews / articles  

Intercept surveys

Newsletters / videos 

(2000-5000)  25-40%   

Community surveys and public forums
Project Portal  

(1500 - 3000) - 12-20%

Future Summit 
Youth engagement

Vision workshops and surveys

(500-1000) – 5-10%
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Steering Group
Think Tank

Focus Groups 
(200+) 

The Town has as a project goal 
to engage 30% of its population, 
which is around 12,000 people. 
Is this goal realistic? If so, how 
do you propose we can 
accomplish that?
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Engagement and Research Results

Benchmark Study 
Community Survey

Youth Survey 
Think Tank

Vision Survey
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May June July August September October

MESSAGE

COMMUNICATION  
PLATFORMS

ARTICLE
General 
Future 

Thinking

Initial 
Survey 
invite

Survey FiQ
Drivers / Change of 
Future Perception

NEWSLETTER
HHIOF 1. 

About Trends 

ARTICLE
Future of 

HHI 

THINK 
TANK 
23/24 
June

NEWSLETTER
HHIOF2. About 

Think Tank 

NEWSLETTER 
HHIOF 4 About 

Local 
Implications 

ARTICLE
Scenarios 
+ Survey

Survey FiQ
Axis / Scenario 

Spaces

THINK 
TANK 

REPORT
Engagement Workshops  

STAKEHOLDER 
ENGAGEMENT

REPORT

ARTICLE
Local 

Implications

LAB PORTAL
Launch by 
mid May

Facebook
/ LinkedIn

Emails 
Blasts 

Mail 
Chimp –

email

Community Surveys 

DISTRIBUTION 
PLATFORMS

Video

ADD DATA VISUALIZATION

Future 
Thinking

Future Trends Future Scenarios Local and Regional Implications 

Direct mail 
e.g. via 

POA 

COMMUNICATION WORKFLOW

WORKSHOP and SURVEY WORKFLOW

DRAFT 2 May– FiQ 

NEWSLETTER
HHIOF3. 

Engagement

RECONVENE 
THINK TANK

Survey FiQ
Local Implications 

Hilton Head Island – Our Future – communication framework  



10

Once you have the attention of the community 
(30% or what you think is realistic based on 
your answer to the first question), can you 
please describe any unique and/or proven 
methods of engagement that extract common 
themes, values, and a vision?



Range of 
Engagement 
Techniques
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Think-Tank and Future Summit  
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Mitchell High School 500+ Students / 
University and Technical Institute Students

The Youth Voice 

Waseca High School 150+ Students 

Wayzata High School 
100+ Students 

Coppell 100+ Students 
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City of Smithville Community 
Survey
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Smithville Youth Survey

19



20



What does Smithville 
need to be doing to 
be prepared for the 
future?
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City of Smithville
Think-Tank
8 June 2019
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Scenario-based planning – ‘Think-Tank’
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City of Smithville Vision 
Survey
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Closing the gap 
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Methodological 
Approach

Delivering the Outcomes 

What are the most effective 
ways to unearth community 
conflicts, and what are the 
best ways to address those 
in a Vision and Values 
project such as this one?



What are the most effective ways to 
unearth community conflicts, and what 
are the best ways to address those in a 
Vision and Values project such as this one?











City of  Smithville
Strategic Action Plan 

STRATEGIC PILLARS 
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What type of Vision statements have you 
found to be most effective in helping a 
community develop an actionable plan?



Strategic 
Pillars 



Dynamic systems-
thinking approach

Multiple benefits:

• River-walk near the 
downtown

• Selective annexation 
of adjacent lands.

• Downtown live and 
work developments
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Information rich 
plans, that are 

easy to use
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Proposed 
Project timeline 
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Project 

Timeline 
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Questions?
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Vision and Strategic Action Plan – Evolution timeline

Previous 
eras…

Current / Past 
Plans

Internal dynamics (Population; demographics; workforce; economy; social 
fabric; housing; connections within to surrounding areas) 

External forces (key trends societal values; macro economic drivers; technology; 
regional economy, etc.)  

Future conditions 
and strategic 
positioning 
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Future Oriented -
Foresight Research

Foresight research that helps 
build local knowledge on 
emergent trends and forces that 
will shape the future of the 
community
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Global Presence
Local Solutions 
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Future iQ – Proposed Project Team 

David Beurle
Founder and CEO

Heather Branigin
Vice President, 
Foresight Research

Tobiloba Adaramati
Data Analyst 

Walter R. Paixão-Côrtes
Data Engineer

Johanna Hoffman, 
Senior Planning and 
Foresight Specialist 
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Current and recent projects in the United States

51



Current and recent projects in Europe 

52


