Town of Falmouth

Public Process to develop a Town Vision
and Values Statement
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PEQPLE-FOCUSED COMMUNITY ENGAGEMENT.
Future iQ’s broad and deep engagement methods create collaborative
environments to produce aligned visions of the future.

fUtU re% I Q Create Future Intelligence™

www.future-ig.com




Research and consulting company

Expertise in applying specialized planning methodology
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SIMULATION SCENARID | NETWORK | MOBILIZE + VISUALISE KNOWLEDGE+
LEARMNING PLANMNING ANALYSIS IMPLEMENT COMPLEXITY CHAMNTGE
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Create Future Intelligence”
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Community surveys and public forums
Project Portal

1500 - 3000) - 12-20%
( )

Future Summit
Youth engagement
Vision workshops and surveys

(500-1000) — 5-10%

Steering Group
Think Tank

Focus Groups
(200+)

Intercept surveys
Newsletters / videos
(2000-5000) 25-40%

The Town has as a project goal
to engage 30% of its population,
which is around 12,000 people.
Is this goal realistic? If so, how
do you propose we can

accomplish that?




ﬁ‘ SMITHVILLE
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Engagement and Research Results

Benchmark Study
Community Survey
Youth Survey
Think Tank

€ SMITHVILLE Vision Survey

Dl missouri THRIVING AHEAD

future>i0 Sisamgaus

Smithville Community Smithville Communty Profile Smithville Scenario-Based Smithville Vision and Strategic
Engagement Portal and Benchmark Analysis Think Tank Report Action Plan
Report June 2019 November 2019
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Extensive Community Survey
April - November 2019

Scenario Planning Think Tank Workshop
June 2019

Community Engagement Sessions
June and September 2019

Reconvened Think Tank
Workshop September 2019

SMITHVILLE

missouri THRIVING AHEAD

future>iQ

Create Future Intelligence’

Youth and Focus Groups
September 2019

Data Driven

Consensus-Based
Vision
November 2019




COMMUNITY SURVEY

4 7 0 + ?evseprofsg S

HIGH SCHOOL YOUTH ENGAGMENT

Over 350 students 3 5 0
with 321 surveys completed +

FOCUS GROUPS .

5 workshops; 6 0
60 participants +

RECONVENED THINK TANK .
40

participants 40

. THINK TANK WORKSHOPS
Over 70
70+

participants

ENGAGEMENT WORKSHOPS

6 6 workshops;
67 participants

ENGAGEMENT WRITTEN FEEDBACK COLLECTED

11 111 detailed
responses

“HERE, SR,
e DD




MESSAGE

COMMUNICATION

PLATFORMS

Video

Facebook
/ LinkedIn

Emails
Blasts

LAB PORTAL
Launch by
mid May

Hilton Head Island — Our Future — communication framework

June

Future Trends

Future Scenarios

Future
Thinking

Local and Regional Implications

—

COMMUNICATION WORKFLOW

NEWSLETTER
ARTICLE 1| newsierren ARTICLE NEWSLETTER ARTICLE NEWSLETTER ARTICLE | || HHIOF4 About
GFi:S:: HHIOF 1. Future of Think Tank Scenarios En:?ég:'e'nt Local |mp|ii(;iions
atur About Trends HHI +Survey Implications
Thinking
l I l I DATA VISUALIZATION ||
A

!

DISTRIBUTION
PLATFORMS

THINK
STAKEHOLDER
Initial RES?)&T < Engagement Workshops . ENGAGEMENT RECONVENE
Survey REPORT THINK TANK
invite

Mail
Chimp —
email

Direct mail
e.g.via
POA

Survey FiQ
Drivers / Change of
Future Perception

Survey FiQ
Axis / Scenario
Spaces

Survey FiQ
Local Implications

WORKSHOP and SURVEY WORKFLOW

Community Surveys

DRAFT 2 May-FiQ




Future iQ's foresight and benchmark research, info-graphics
and interactive data visualization platforms give insight
and clarity to future planning.

Once you have the attention of the community
(30% or what you think is realistic based on
your answer to the first question), can you
please describe any unique and/or proven
methods of engagement that extract common
themes, values, and a vision?
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Range of
Engagement
Techniques
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The Youth Voice

Mitchell High School 500+ Students /
University and Technical Institute Students

Macro Trends and
Forces of Change Related to. ..

cs, population and mass

Wayzata High School
100+ Students

Coppell 100+ Students
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Create Future Intelligence®

WELCOME TO THE FUTURE iQ. RESEARCH LABORATORY

Exploring the Future - Community and Stakeholder Engagement Laboratory

The Future iQ research laboratory offers an interactive stakeholder and community engagement portal for our key projects and surveys. The laboratory aims to accelerate shared

learning and gather key insights on emergent trends

14



futu > I Q FUTURE 10 LAB HOME  CURRENT PROJECTS ~ PAST PROJECTS

futures1Q

Create Future Intelligence®

WELCOME TO THE FUTURE iQ° RESEARCH LABORATORY

Exploring the Future - Community and Stakeholder Engagement Laboratory

The Future iQ research laboratory offers an interactive stakeholder and community engagement portal for our key projects and surveys. The

laboratory aims to accelerate shared learning and gather key insights on emergent trends

w

454 1 X
YIOWA DEPARTMENT.OR N
NATURAERESOURCES

TROTWOOD

I GROWING TOGETHER
Y

City of Smithville - Comprehensive lowa Sustainable Materials Management City of Trotwood Strategic Planning Project New England Regional Defense Industry
Planning Process 2020 » Vision for lowa » » Collaboration »

SMITHVILLE

0 fotivand 2040
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City of Smithville Community & sy rhviLLE
Survey

THRIVING AHEAD

futur( ! > ‘ t SMITHVILLE HOME ABOUT  THINK TANK  RECONVENE THINK-TANK ~ DATA VISUALIZATION  ENGAGEMENT REPORTS  RESOURCES MEDIA  CONTACT US

Community Survey About the Survey

City of Smithville Visioning Project

Vision Survey Respondent Age and Ethnicity

L o4 '. - & i Residency and Years Living in
' " g ‘q - Smithville » .
—
& / Respondents Affiliations and ™ el
; Interests

i i

Interactive Charts Key Factors - Average Data

- Open Ended Questions Key Factors - Residency Length
Cohort Data

Importance of a Shared Vision >
Key Factors - Importance in
Future

Key Factors - Nature of Change

n | i - . 1 Key Factors - Preparedness
COME I0 THE CITY OF SMITHV

~ Smithville, Missouri




futur@la SSMlTHVlLLE HOME ABOUT  THINK TANK ~ DATA VISUALIZATION ~ ENGAGEMENT

Key Factors - Average Data

X-axis - Nature of change (Scale: -5 = Very negative; + 5 = Very positive)

Y-axis - Preparedness for change (Scale: -5 = Not at all prepared; + 5 = Very well prepared)

Size of circle - Importance in the future (Scale: 1 = Not at all important; 10 = Critically important)

5 Very well
Prepared

4 Very Negative/

Very Positive/
Very Well Prepared

Very Well Prepared

Prepararedness
o

Very Negative Very Positive
-1
Topic: Economic diversification such as retail
Nature of Change: 1.541
-2 Preparedness: -0.838
Importance: 8.125
Total Respondents:315
-3
Very Negative/ Very Positive/
Not at all Prepared Not at all Prepared
-4
Not at all
5 Prepared
-5 -4 -3 -2 -1 0 1 2 3 4 5

Nature of Change

REPORTS RESOURCES MEDIA  CONTACT

Age Group

[ (A1) v |
Ethnicity

[ (A1) v |
How Long Lived/Worked in Smithvi...
[ (A1) v |
Interested In

) v |
Topic

B Aging population of the comm..

B Autonomous vehicle technology
Changing long term weather c...

[ Cost and access of eldercare
Cost and access of healthcare

|| Economic diversification such ...

[l Housing options and types of ...

|| Job market and availability in ...

I Proximity to Kansas City airport
Quality of education

[ Quality of public infrastructur...

[ Recreational opportunities

[l Trends in agriculture

B Workforce and skills levels

Importance
() a137
() s.000
( ) 6.000
( | 7.000
{ | 8.000
( 18.179



futur@lg S§M|THV|LLE HOME ABOUT  THINK TANK  DATA VISUALIZATION ~ ENGAGEMENT REPORTS RESOURCES MEDIA  CONTACT

Key Factors - Cohort Data

X-axis - Nature of change (Scale: -5 = Very negative; + 5 = Very positive)

Y-axis - Preparedness for change (Scale: -5 = Not at all prepared; + 5 = Very well prepared)

Size of circle - Importance in the future (Scale: 1 = Not at all important; 10 = Critically important)
Cohorts based on how long lived or worked in Smithville

5 Very well
Prepared

4 Very Negative/
Very Well Prepared

Very Positive/
Very Well Prepared

3
2

Topic: Quality of education
) Nature of Change: 2.611

Preparedness: 2.000

Importance: 9.181

How Lang Lived/Worked in Smithville:0-5 years
Total Respondents:95

Very Negative

——

Prepararedness
o

-1

-2

-3

Very Negative/ Very Positive/

4 Not at all Prepared Not at all Prepared
Not at all

5 Prepared

-5 -4 -3 -2 -1 0 1 2 3 4 5

Nature of Change

Topic

[(an -
Age Group

[ (an -
Ethnicity

[ (Al -
How Long Lived/Worked i...
[(an -

Interested In

[ (an -

Topic
B Aging population of t...
B Autonomous vehicle t...
Changing long term w...
[ Cost and access of eld...
Cost and access of he...
[ Economic diversificat...
[l Housing options and t...
[ Job market and availa...
B Proximity to Kansas C...
Quality of education
[ Quality of public infra...
. Recreational opportu...
[l Trends in agriculture
B Workforce and skills ...

Importance
() 3510
[ ) 6000
() s.000
( 19.833



Smithville Youth Survey

88 English

HOME ABOUT THINKTANK  DATAVISUALIZATION  ENGAGEMENT

futures |Q € SMITHVILLE

THRIVING AHEAD

Community Survey

City of Smithville Visioning Project

Vision Survey >

&
y

Youth Survey

WELCOME TO THE CITY OF SMITHVIL
PROJECT

SMITHVILLE

missouri

THRIVING AHEAD

LAB HOME

REPORTS ~ RESOURCES MEDIA  CONTACT

About the Survey

Profile Information
Interactive Charts
Perception of Future Charts
Open Ended Questions
Categorized Responses Most exciting future trends

Most concerning future trends

How to be best prepared for the
ture

What does Smithville need to be
doing to be prepared for the future

Advantages of living in Smithville

How should Smithville change
over the next 10 years




future>Il eswme

Perception of Trends - All Data
X-Axis is Nature of impact (SCALE: 1 = Very Negative; 10 = Very Positive)

HOME ABOUT THINKTANK DATAVISUALIZATION ~ENCGAGEMENT ~REPORTS RESOURCES MEDIA  CONTACT

Y-Axis is Scale of impact of major trends (SCALE: 1 = No impact; 10 = Massive impact)

Size of circle can be number of respondents
Cohorts are ‘Age' and ‘Where respondents live'

10 (0] (@)

Scale of the Impact
O

1 2 3 - 5 6

Nature of the Impact

@
(o}
o o
o
Trend: Changing macro economics and societal values
Nature of the Impact: 6.338
Scale of the Impact: 7.062
Age: 15
Where do you Live: | live in Smithville
Respondents: 81
(¢]
o
7 8 9 10

Age

[(All) v |
Ethnicity

[ (All) v |

Where Respondents Live

[(All) v |
My Grade

[ (All) v |
Trend

. Changing macro econ...
[] Global demand for fo...
[0 Mass urbanization an...
[ Technological revolut...

Size
o) 1
() 2
( ) 40
( | 60
( | 82



What does Smithville
] Y L need to be doing to
soLuTIONs 4 7 be prepared for the
o future?

ENGAGE WITH
COMMUNITY

EXPAND SMITHVILLE
STRATEGIC PLANNING

CREATE

MORE JOBS
FOCUS ON

SCHOOLS

ASSIST

CREATE MORE AMENITIES ) FARMERS

RETAIN \§
‘SMALL TOWN' =
FEEL

MAINTAIN
INFRASTRUCTURE

PREPARE FOR
OVERPOPULATION

\ GROW THE ECONOMY
EDUCATE ON THE FUTURE

THINK ABOUT
THE FUTURE

| ENVIRONMENTAL |
INITIATIVES

| EMBRACE NEW '
| TECHNOLOGIES |

21




R THRIVING AHEAD

City of Smithville

Think-Tank
8 June 2019




Scenario-based planning — ‘Think-Tank’

RESEARCH FORESIGHT ANALYSIS TESTING ACTION

Customised research Examine Develop Multiple Testing ground Actionable plan
and analysis combinations of narratives of dimension for future that delivers
factors and plausible futures analysis strategy strategic

trends collaboration

ASSESS
%~ PREFERRED /
EXPECTED AND
IMPLICATIONS

PERCEPTIONS

OF THE FUTURE

)

4 A A
. ASSESS IMPLCATION
: : ALIGNED VISION
: : OF PLAUSIBLE : :
apexrernal BB oCENARID B SCENARIOSONKEY |- DAL AND STRATEGIC
" DEVELOPMENT : P ;
DRIVERS : | aseecTssucas | (ke OLLABORATIVE
TRIPLE-BOTTOM LINE
\. J J

EXPLORE
: OPPORTUNITIES,
PR ADVANTAGES
AND RISKS

futu re% IQ | Create Future Intelligence™

www future-ig.com
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SMITHVILLE | Y [

There is a focus on investing in infrastructure solutions that embrace new technology and offer
quality amenities. The community invests in creating a range of innovation areas, such as
downtown corridor, recreation zones and new business development.

Modernized and Revitalized

YOUR EVOLVING ALL THAT AND
The community focuses 0ASIS A LAKE The community leverages its
exclusively on internal key E %' proximity to the airport and
priorities, including strong school @ 8 E Kansas City metropolis,
district and peaceful 2 = & positioning itself as a vibrant E
neighborhoods. The community 3 Community ':'E' small community that is
protects the small town feel, and '; g 9 connected to the world. The
focuses on retaining more & ° S community focuses on being
traditional values. = 2 attractive and relevant to a wide
MAYBERRY E WAVES AND cross-section of people.

GONE RIDES

Focus on Existing Strengths

The community focuses on modest cost-conscious infrastructure solutions, and limits the
scale and pace of development. The community is primarily designed for residential
development, and focuses on quality of life for residents.

DEC




City of Smithville Vision

Survey

SMITHVILLE

THRIVING AHEAD

missouri

)

future> \ € SMITHVILLE

THRIVING AHEAD

City of Smithville Visioning Project

| L
S

>

This projectwi

HOME  ABOUT

-

( OF SMITHY

produce a Comn

THINK TANK

ILy
b,

|
A

MEDIA

DATA VISUALIZATION

RECONVENE THINK-TANK ENGAGEMENT ~ REPORTS  RESOURCES CONTACT US

Community Survey
Vision Survey About the Survey
Respondent Age
Respondent Ethnicity

Residency

Relationship to Smithville

Affiliation

Interests
Interactive Charts Heat Map - Expected and
Preferred Future - All Data
Important Themes

Heat Map - Expected and
Written Responses Preferred Future - Cohort Data
Heat-map - Scenario Matrix
Validation Chart - All data

Heat-map - Scenario Matrix
Validation Chart - Cohort data

~ Smithville, Missouri
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-— = -

Expected X Preferred - All Data [(all) -
Modernized and revitalized Ethnicity
1 2 3 4 5 6 7 8 9 10 [(a) v ]

How Long Lived/Worked in...

O 10 L) v ]

Relationship

[(an)
9
All tha’

Most Interested In
and a Lake ) -]

v @ @
QOUF Ev”ng

v |

w

Infrastructure Trajectory

Future

o]

Expected v

@)
(All)
. 7 Expected
Preferred
@)
@,

Respondents
O 6

Community Evolution Community Evolution

O
‘o @@

Small town oasis

Expanded worldview

- ® O ;
I
berry S
-
e 8 Waves
2 @) 2 Q@ ride 2
g
3
-
[
2
) O :
&=
IS
1

2 3 4 5 6 7 8 9 10

Focus on existing strengths
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future>1Q € SMITHVILLE

THRIVING AHEAD

Expected X Preferred - All Data

Small town oasis

w

[o2]

. .n’ Evo*/ing

Qasis

Community Evolution

HOME

Modernized and revitalized
5 6

Infrastructure Trajectory

~
[es]
w0

. .Ilth’

d a Lake

Community Evolution

=
o

Mayberry
Gone

Infrastructure Trajectory

5 6

Focus on existing strengths

Waves
Rid

10

w

(o]

~

ABOUT  THINKTANK  RECONVENE THINK-TANK ~ DATA VISUALIZATION

Expanded worldview

ENGAGEMENT ~ REPORTS

RESOURCES ~ MEDIA  CONTACT US

Age Group
[ (ainy \a
Ethnicity
[ (ainy v |

How Long Lived/Worked in...

[ (ainy v |
Relationship
[ am) - |

Most Interested In

[ (airy v |
Future
Preferred v
(All)
Expected
Preferred

Respondents

@)
(O]

27
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THRIVING AHEAD

) ) ) . Age Group
Scenario Matrix Validation - All Data [(an) -
Modernized and revitalized Ethnicity
1 2 3 4 5 6 7 8 9 10 [ (i \
)
g How Long Lived/Worked i
2
10 : @ 00 O v [ 1
Relationship
(Al v
9 Your 9 | l
Iving Affilliation
asis Lcam " ]
8 8
Most Interested In
. [ (i v |
7 Ayer_age ..................................................... . - " 7 Respondents
() 1
O i (( )) 2
© @ 3
>
§ o . . 6 g ( ) 4
s
: @
5 s s g
w
4 4
5 Maybery Waves and 3
Gone rides
2 2
1 ig 1
ig
i<
1 2 3 4 5 6 7 8 9 10 28

Focus on existing strengths



Closing the gap

FOMENEEMAD LRESISM S EniEsL Modernized and revitalized
Modernized and revitalized 1 2 3 4 5 6 7 8 9 10
2 3 4 5 € 7 8 9 1 =
s
@ @ o ojie 0 0 ¢ @ -
© @ @ ¢} £
© @ o . 000
Q Q 8 ® ‘H’EVO ving 8 Il th
our EvB¥ing kK All that d aLake
E and a Lake

o
@
-
»
©

O
O coe®®’ ' / *—» ® 0o ’
@ o

@ o

s @ ® O @ 6

Community Evolution Community Evolution

Oo' () ¢

Community Evolution

Community Evolution

Small town oasis

5 @ ®

Small town oasis
Expanded worldview
Expanded worldview

/o) . 4 O e @O ® -

[

w
w

O@O °

Mayberry

Waves ¢ Goe Waves
O R\d@b 2 Rid 2

O
@
@f

: (@)

Infrastructure Trajectory
Infrastructure Trajectory

c 6 7 8 9 10 1 2 3 4 5 6 7 8 9 10

Focus on existing strengths Focus on existing strengths




: What is the future of the Town of Falmouth? This
What are the most effective project will examine critical emerging trends in

ways to unea rth Community cities, towns and regions to create an understanding
of local implications and opportunities.

conflicts, and what are the
best ways to address those
in a Vision and Values

project such as this one? FUTURE

ORIENTED

FALMOUTH
COMMUNITY
VISION AND
VALUES

PEOPLE DATA
Delivering the Outcomes FOCUSED DRIVEN

Methodological
Approach

future>iQ

Create Future Intelligence’

Structured people focused
Falmouth community input will
build knowledge and strengthen

the community ecosystem.

Data driven analysis of project
engagement results will
empower leadership to make
research-based decisions.

o P WLy, R\ S - a5 ® %




Age Group

Revitalization and Modernization (Al v
- Gender
-Average (All) .
Ethnicity
(All) M

Self Description

(Al v
Most Interested In
(Al v
Where You Currently Live
> (Al v
e}
(=
3
£ Gated/Not Gated
- g (All) v
E Average o
:
£ o Years Living in HHI
S = (Al -
E— o
5 E
= =}
c £
=5
g 2
a o
=
v
2
(.
=

What are the most effective ways to
unearth community conflicts, and what
are the best ways to address those in a
Vision and Values project such as this one?

EAve rage

Protect Traditional Strengths



gﬂveﬁsge
ABAPTIVE REINVENTING
A \ H o
ECO-VITALIZATION : SUSTAINABILITY
: ® ... AGAIN!
[ ] :
@ :
e o
e oo
] [ ]
L ] L
o ° ee o
> e : 0 @
N oge
E = [ 1 ] [ ]
§ e :
§ H ) ‘ [ ]
2 Average _Q: ) Q Average
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é ° o: o o
o0 o ’
[ ] v L ]
e e o]
® @:
ee o ®
L :
[ ] :
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® - : DIFFERENT VIBES
: LA Ts) : ONE ISLAND
iﬂvemge

Protect Traditional Strengths

Inclusive Multi-Dimensional Communtiy

ADAPTIVE
ECO-VITALIZATION

Average

@0
s REINVENTING®
. . v

®
z [
g €]
: s ]
'_'; ® o ...EOO
& :
o il Bt ® o
P ® o o
o
(] ® :

SAFE

HARBOR

Protect Traditional Strengths

DIFFERENT VIBES
ONE ISLAND

iAverage

C

Multi-Di




Age Group

Residential Fabric (All) v
SCALE: 1=Strongly retain the exclusive and select residential focus; 10= More diverse residential and
neighborhood options. Gender
(Al1) -
Ethnicity
12% (All) v
Self Description
(Al -
‘E 10%
§ Most Interested In
o (Al v
w
2 8%
‘s Where You Currently Live
3 (All) v
E 12.706%
% 6% Gated/Not Gated
° All v
b 9.716% (Al
(=]
R 40 8.072% Years Living in HHI
.025% (AIl) M
2%
0%
1 2 3 4 5 6 7




Age Group

Residential Fabric (All) v
SCALE: 1= Strongly retain the exclusive and select residential focus; 10= More diverse residential and
neighborhood options. Gender
(A1) y
20% Ethnicity
(A1) ¥

Self Description
(Al v

Most Interested In
(Al v

15%

% of Total Number of Respondents

Where You Currently Live
21.43% (Al v
10%
Gated/Not Gated
Gated D4
(All)
12.30% Null
- 11.11% 10.32% Gated
8.73% 9.13% Not Gated
0%
4 5 6 7 8




Age Group

Residential Fabric (Al .
SCALE: 1= Strongly retain the exclusive and select residential focus; 10= More diverse residential and
neighborhood options. Gender
(All) v
20%
Ethnicity
18% D) v
Self Description
16%
(AIl) v
w
€
g 14% Most Interested In
2 (All) v
w
& 12%
‘s Where You Currently Live
3 (All) v
'§ 10%
= 17.60% Gated/Not Gated
m
5 8% Not Gated v
b (All)
& 6% Null
10.40% [l Gated
4% [] Not Gated
7.20%
5.60%
2%
0%
3 4 5 6 7

P /b Q
250 OX?OQ Q - Op
7 Py A g
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O, oR La@ 0 IR0 s
} P 4 A

-~y )




What type of Vision statements have you fu’[u r |
found to be most effective in helping a Create Future Intelligence
community develop an actionable plan?

City of Smithville
Strategic Action Plan

STRATEGIC PILLARS

€| SMITHVILLE

Dol missouri THRIVING AHEAD
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Strategic
Pillars

Retention of
Small Town Feel
and Sense of

Community

Strengthened
Business and
Economic
Development

Continued
Commitment
to Education

Smithville

A Modern Community
Oasis Designed for 2030

b ISMITHVILLE

il LI THRIVING AHEAD

Enhanced
Recreation
and

Connectivity

Diverse
Housing and
Neighborhood
Options



Dynamic systems-
thinking approach

Multiple benefits:

* Selective annexation

River-walk near the
downtown

of adjacent lands.

Downtown live and
work developments

il LI THRIVING AHEAD

/ N

|  Recreation and
Creativity //

Retention of
Small Town Feel
and Sense of
Community

SMITHVILLE

A Modern Community
Oasis Designed
for 2030

38



Information rich
plans, that are
easy to use

39
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i i n - November 2
ithuille - Vision and Strategic Action Plal

City of Srithi

) = The Partnership between the Schaal and City couid lay the foundatip
Futurelnsight

TEGIC PILLAR - ITINUED COMMITMENT TO EDUCATION

712 KEY ACTION AREAS - coALs FOR 2030
1. Create educational cluster

As Smithville grows, its student population bac

Omes more significant There is the Potential to create 5
significant high performing educationa) clustar,

and possibly seak tg attract 3 tommunity collega campus
2. Forge strong Partnership between Schoel and City

The Schaol District and City of Smithyi Sest institutians in the community Both

astructure. There shoulg be avery dose

e important Lommunity discussions and direction. The Schaol Board ang
ommenced regular meetings, and this shouid continue

3. Industry responsive educational Pathways

Cunnecting students closely with voc,
atrractive to companies seeking to o
firms wiil have multiple benafits.

are instrumental in shaping the com munity and building critica) infr
ollaborative partnership, to help shap
City Boarg of Aidermen haye already c

ational and professional careers Pathways will make Smithviile more
Cate close 1o talent Building cannection to emerging lacal technology

4. Build a lifelong learning culture
As has been discussad, Smithvitle is entering a phasa where thare
Community. As people live langer, research is showin
lifa. Programs thar support this lifelong learning culr
interest 1o 3 number of participants in the communj

will be more active retireas living in the

g that mentally active Peaple enjoy 3 better quality of
ure will deiiver benefits ar many levels. This topic was af
1y engagement waork.

* Smithvilla has the opportuni

Y to position itself a5 @ smart, learning and educated city with tnigue geographic
positianing

n for deeperm”aboratiun inthe

cormmunity. This wilj help accelerate community progress angd help coordinate funding initiatives,

BOLD iDEAS.

education tluster

City of Smithville - Vision and E‘tmtegicActiun Plan - Newvember 2019




Proposed
Project timeline
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April 2020

Planning,
Research

Survey,
Think-Tank,
Report

Data
Visualization,
Future Summit

Falmouth
Community Vision
and Values
Statement

November 2020

Initial planning and schedule
Background research/key data review
Begin Benchmark Report (optional)

Project
Community survey Ti m e I i n e

Falmouth Future Think-Tank
Scenarios of the Future Report

Community vision engagement sessions
Vision survey, data collection and analysis
Data visualization platform

Complete Benchmark Report (optional)
Future Summit

Draft and finalize Falmouth Community
Vision and Values Statement Report
Presentation of the Falmouth Community
Vision and Values Statement Report
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Vision and Strategic Action Plan — Evolution timeline

Internal dynamics (Population; demographics; workforce; economy; social
fabric; housing; connections within to surrounding areas)

) ) B >

Future conditions
and strategic
positioning

Previous Current / Past
eras...

Plans

D P N

External forces (key trends societal values; macro economic drivers; technology;

regional economy, etc.)
44




Future Oriented -
Foresight Research

Foresight research that helps
build local knowledge on
emergent trends and forces that
will shape the future of the
community

THE NEXT INDUSTRIAL REVOLUTION

A NEW ERA - ROBOTICS, AUTOMATION AND LIFE SCIENCES

future> 1@

CITIES OF THE FUTURE

ANTIOPATING TRENDS AND POSSIBILITIES



Arc of Innovation
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Future iQ — Proposed Project Team

David Beurle Johanna Hoffman, Heather Branigin
Founder and CEO Senior Planning and Vice President,
Foresight Specialist Foresight Research

future>iQ
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Tobiloba Adaramati Walter R. Paixao-Cortes
Data Analyst Data Engineer 49
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Current and recent projects in the United States

North Oaks Homeowners' Association, MN (2013-2020)

Community Action Partnership \
of Hennepin County, MN (2018) W\

-
Edina Chamber of Commerce, MN (2017-2019)

homish Cbunty, WA b \ OEA Grant Program Management and

(20172018) Tillamook County - Tourism 2\ Regional Collaboration, Vermont (2019-present)

Investment Infrastructure Plan

L (2018-19) el Area Tourism,
4 5

! City of Edina, MN . s v 4 R(2015:2020)
= ; e 2014-2015, 2017) Eitlnn Bamid,
~ North tnistTuuT!/',/’—— Columbia River Gorge ( . A\, \\ 2030, MN (2020) ly Lakes, ME
~ Studio (2018) Tourism Studio (2015-2016) . é : A \
University of Minnesota _a Moosehead, ME (20
(2017-2018) Community Progress Initiative, \

: : i sl P)
Cityof Wasecaand —_—— = Wisconsin, USA (2004 - 2008), Aerospace and Defense E
~Wasaca County (2017-2018) Kewaunee Regional Pla

City of Wayzata, Consortium Strategy Devs

‘ /M" (2017-2018) Wisconsin, USA (2013) New Hampshire, USA (20%;
Scott County, MN (2017)/ Fox Valley, W1 (2014-2015)
|

Clearwater Economic Dévelopment

Travel Oregon, OR p ooy ciation - Strategic Planning (2019)

(2009-present)

5 5 5 Oshkosh Initiative, Wi (2014-2016)
Del Norte City of Mitchell Community
Visi

inty, CA (2010) Winnamucca isioning|(2019)
Futures Project (2012-2014) |

/ s irdKing Mellon Foundation,
Newton Transformation McHenry ColmRy(Cosel™ (2012) Pittsburgh, PA (2017-present)
S e, || park g R ammuniey Council, lowa (2007) Kiperip SEER T, U.S. Department of Labor,

Nevada, USA (2011-2012)  Visioning (2019-2020) ':?;?;::::&;‘,:_’:;’;‘ Chicago, IL (2013-2020) Regional Planning,
Mid-owa Growth A Lima, OH (2015-2017) Baltimore, MD (2009)

Partnership (2010) Nebraska (2015)

~—— Rural Community Assistance
Z Partnership (2018)

City of Trotwood, OH (2019) NADO - National Association
I of Development Organizations (2018-

National

City of Smithville, .
Missouri (201, 2020) Souitheastemn Employment Training
Association, Kentucky (2009)

| U.S. Federal Government,
Infrastructure Conference Regional Planning,
- Keynote (2018) Oklahoma (2009) U.S. Federal Government,
f San Diego, CA | Scenario Planning

D16-present) pE GO 0) Mid-Georgia (2018)

Texarkana Defense
Project, TX (2015)

City of Coppell, TX
(2018- 2019)



Current and recent projects in Europe

futuresiQ
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2012)  Strategic Planning in
g The Netherlands (2011-2013)

haring Tousin Global Think Tank, Windsor The Netherlands Study.Tour (2012)

, Ireland (2013)  Castle, UK (2012 and 2018) Dutch Future Society, NEtherIar;ds (2014)

Regiondl Masterclass - Tuscany, Italy (2013)
Savoir Project;ttaly/ France (2015) :
Leadership Development in'Tuscany, Italy (2013-2015)

b

Agriparco Montespertoli
Tuscany, Italy (2014)
Ports Project, Italy / France -
Italian Riviera (2015-2016)
. Ports Project, Italy / Fran
of Leon, Northern Spain (2014) - Tuscany Coast (2015-2016
Ports Project, Italy / France -
Corsica (2015-2016)
Project, Italy / Fral
dinia (2015-2016)
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